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DESCRIPTION

The California Tactical EMS Advisory Committee was initially formed in 2013 to share information and best practices statewide among Tactical emergency medical services (TEMS) leaders.  The committee is designed to collaborate and harmonize the efforts of State and local agencies, groups, individuals, and training programs representing law enforcement, emergency medical services, and fire service centered about tactical emergency medical services.  Through the cooperative efforts of law enforcement, fire service, and EMS, the committee can identify a shared direction for the improvement of TEMS activities in California.  The formation of this Committee was inspired by Ken Whitman, POST Special Consultant, who championed the multi-disciplinary nature of tactical EMS.  As a tribute, this Committee is nicknamed the Whitman Committee.
This Committee was formalized upon the passage of AB1598 (Rodriguez, Statutes of 2014) that added Health and Safety Code 1797.116 and 1797.134 effective January 1, 2015.  Dr. Howard Backer, Director of the California EMS Authority, has formally designated the California Tactical EMS Advisory Committee as the body responsible, under Health and Safety Code 1797.134, for carrying out the activities described in Health and Safety Code 1797.116.
The following constitutes the Rules of Procedure of the California Tactical EMS Advisory Committee:
REGULAR DUTIES 

The Committee shall review and advise the authority regarding standards, and guidelines to be developed or to implement its tactical emergency medical services responsibilities, including tactical casualty care and tactical medicine. 

The Committee shall consult with the Commission on Peace Officer Standard and Training (POST) regarding emergency medical services integration and coordination with peace officer training. 

The Committee shall advise the authority regarding additional training standards that include the criteria for the curriculum content recommended by the Curriculum Development Advisory Committee established pursuant to Section 8588.10 of the Government Code, involving the responsibilities of first responders to terrorism incidents and to address the training needs of those identified as first responders. Training standards shall include, but not be limited to, criteria for coordinating between different responding entities.  

The Committee shall advise the authority regarding the development of collaborative protocols and relationships between local and state first response entities, including law enforcement agencies, fire departments, and emergency medical services providers and agencies, in order that those entities shall act effectively and in concert to address active shooter incidents across California.

The Committee shall advise the authority regarding the requirement that first response entities to seek collaborative training opportunities, including, but not limited to, table top or simulation exercises, to assess plan implementations, and to include other entities that may be involved in active shooter incidents in those trainings, such as schools, city or county personnel, and private businesses.

The Committee shall advise the authority regarding the requirement for  basic and ongoing training for law enforcement agency personnel, fire department personnel, emergency medical services personnel, and the personnel for other first responders include, as appropriate, training and education on active shooter incidents and tactical casualty care.
Based upon evaluations of the EMS systems in the state and their coordination, the Committee shall make recommendations for further development and future directions of tactical emergency medical services in the State. 

The Committee shall make recommendations regarding EMS-related protocols for first response entities, in collaboration with other law enforcement agencies, fire departments, and emergency medical services providers and agencies, for response to active shooter incidents. Those protocols shall be reviewed annually to ensure that they are current, and address any policy, geographic, or demographic changes that warrant a response strategy review. The protocols shall address all of the following:

(1) The roles, responsibilities, and policies of each entity in responding to an active shooter incident.

(2) Preassessment and contingency planning that includes identification of potential targets within the jurisdiction.

(3) Implementation of an Incident Command System (ICS), including emergency protocols for a unified command structure for entities responding to an active shooter incident.

(4) Interagency communication issues and needs, including, but not limited to, radio interoperability and establishment of common language, terms, and definitions to be used on the scene of an active shooter incident.

(5) Identification of resources for responding to an active shooter incident, including, but not limited to, primary and secondary needs and hospitals.

(6) Tactical deployment of available resources for responding to an active shooter incident.

(7) Emergency treatment and extraction of persons injured in an active shooter incident.

MEMBERSHIP 

I. Membership Qualification 
The Committee shall consist of 29 members appointed by the Director of the EMS Authority, or appointed as otherwise noted: 
a. One representative of the California EMS Authority appointed by the Director of the California EMS Authority.

b. One representative of the California Commission on Peace Officer Standards and Training appointed by the Executive Director of POST. 

c. One representative of the California Office of Emergency Services appointed by the Director of Cal-OES. 

d. One representative of the California State Fire Marshal’s Office appointed by the Director of CAL-FIRE. 

e. One representative of the California Sheriff’s Association. 
f. One representative of the California Police Chief’s Association. 
g. One representative of the Los Angeles County Sheriff’s Department providing TEMS. 
h. One representative of the Law Agency providing TEMS (North). 
i. One representative of the Law Agency providing TEMS (South).
j. One representative of the California Highway Patrol.
k. One representative of the California Peace Officers Association. 

l. One representative of the California Fire Chiefs Association.
m. One representative of the FIRESCOPE.  

n. One representative of the L.A City Fire providing TEMS. 
o. One representative of the Fire Agency providing TEMS. (North)  
p. One representative of the Fire Agency providing TEMS. (South)
q. One representative of the CAL-Fire.
r. One representative of the California Professional Firefighters. 
s. One representative of the Emergency Medical Services Administration Association of California (EMSAAC/Local EMS Agency). 
t. One representative of the Emergency Medical Directors Association of California (EMDAC/EMS Medical Director).
u. One representative of the California Ambulance Association. 
v. One representative of the Emergency Medical Services Commission.
w. One representative of the Private Emergency Medical Services Provider providing TEMS (North). 
x. One representative of Private Emergency Medical Services Provider providing TEMS (South).
y. One At-Large member representing the Local Emergency Medical Services. 
z. One At-Large member representing Fire service.  
aa. One At-Large member representing Law enforcement.
ab. One At-Large member representing TEMS Training programs.
ac. One Physician At-Large member 
II. Use of Alternates

One alternate may be designated in advance of a meeting for each membership position.  Each member shall notify the Chairperson of the authorized alternate on an annual basis.  In the absence of a primary member at a Committee meeting, that alternate holds voting power for that primary member as noted below.  
III. Membership Terms 

The terms of the primary members of the Committee shall be three calendar years, commencing January 1 of the year of appointment, and expiring on December 31. 
No member should serve more than three consecutive full terms.  The Director of the authority may make an exception.
IV. Membership Compensation 

The members of the Advisory Committee shall receive no compensation for their services.
V. Membership Vacancies 

A position on the Advisory Committee shall be considered vacant and the appointing authority is to be informed if the member dies, resigns, or moves his/her permanent place of residence out of the State of California.
Should a member conduct himself/herself in a manner grossly inappropriate to the position or absent himself/herself from two consecutive regular noticed meetings of the full Advisory Committee without prior notification of a justifiable reason or without permission of the Chairperson, then the Committee shall describe the facts and circumstances in its minutes or by special resolution and shall submit said minutes or special resolution to the Director of the authority for appropriate action. 

OFFICERS 

I. Officers 

The officers of the Advisory Committee shall consist of a Chairperson, Vice-chairperson and Secretary. The Chairperson and Vice-chairperson shall be a member of the Committee and be elected by the Committee annually from its members at the first regular meeting of the calendar year. The officers shall serve for the calendar year of election.
Or (to be discussed at meeting)
The Chief Deputy Director of the EMS Authority shall hold the office of Chairperson and may participate in the Committee and committee meetings but has no vote. 
II. Office Vacancies
In the event of an officer member vacancy prior to the end of the calendar year, the Chairperson shall open nominations and hold an election to fill the vacancy at the next scheduled meeting following the vacancy. Election to a vacant office seat shall be by a majority vote of the membership.
III. Duties of Chairperson and Vice-Chairperson 

The Chairperson shall preside at the Committee meetings; the Vice-chairperson shall function in the Chairperson's absence. 

The Chairperson shall create committees as recommended by the Committee. The charge of the committee and its duration shall be designated at the time of its creation. The Chairperson may create ad hoc committees as deemed appropriate to study and recommend action on specific topics. 

The Chairperson shall make all committee appointments and shall appoint the chairperson for each committee. 

The Chairperson, upon the advice of the Administrative Committee, prepares the agenda for upcoming Committee meetings. The Director or any members of the Committee may add items to that agenda. 

The Chairperson will assign business to the committees with the advice of the Administrative Committee. 

The Chairperson or his/her designee may represent the Committee at Curriculum Development Advisory Committee (CDAC) meetings. 

IV. Duties of the Secretary 

The Secretary shall cause to be taken action minutes which accurately reflect business conducted at Committee meetings. Approved action minutes are public record. The Secretary will be responsible for providing notification of meetings to Committee members and others as specified below and for making materials available for inspection as specified. 

In the absence of the Chairperson and Vice-chairperson, the Secretary shall convene the meeting of the Committee whose first act of business will be the election of a temporary chairperson from among its members.
MEETINGS 

I. Regular Meetings
The Committee shall meet at least quarterly on the call of the Director, Chairperson, or three or more members of the Committee. The Committee meeting dates will be set at the last meeting of the year for the next calendar year. 
All meetings of the Committee will be open pursuant to the Bagley-Keene Act with the exception of private or executive sessions permitted under the Government Code. 
A majority of the appointed membership of the Committee shall constitute a quorum. 

II. Notification of Meetings
Notice of all regular meetings of the Advisory Committee and an agenda of such meetings enumerating the items to be considered at the meeting shall be made available to each member at least seven days before the day on which the regular meeting of the Committee is scheduled either electronically or by mail.

The agenda shall include the items of business to be transacted. Items for discussion may be added at each meeting. No action item shall be added to the agenda unless a statement is included setting forth the emergency condition as provided below.

Notice of Committee meetings, including the agenda, date and place of the meeting and the name, address, and telephone number to receive inquiries prior to this meeting shall be given at least one week in advance of such meeting to any person who requests such notice in writing. A person may request and be provided notice for all meetings of the Advisory Committee or may limit his request to notice for a specific meeting or meetings. 
III. Emergency Meetings
Emergency meetings of the Committee may be called at any time by the Chairperson, the Director of the EMS Authority, or by a majority of the Committee when such a meeting is necessary to discuss an emergency condition as defined below. In the event such an emergency meeting is called, notice stating the general agenda item(s) will be sent to those members entitled to vote and to those non-members who have requested such notice by such means as the Secretary deems appropriate. 
IV. Emergency Condition 

An emergency condition shall be defined as: 

a. Any condition requiring any action by the Committee because of a disaster involving mobilization of State disaster medical resources or other activities requiring the Committee's input to statewide mobilization. 

b. Any condition requiring any action by the Committee because of the action or requirement of Congress or of the Legislature of the State of California, or because of any act, rule or regulation promulgated by any public body which has an effect upon the state EMS system or any activity under the jurisdiction of the Committee. 

c. Any other condition, which in the opinion of the Director, Chairperson, or a majority of the Committee could seriously affect the health and safety of the people of California if not acted upon by the Committee.
V. Public Documents 

Documents which are public records and which are distributed prior to commencement of a public meeting shall be made available upon request prior to commencement of such meeting. If said material is distributed during a public meeting, it shall be made available for public inspection immediately, via electronic means, or as soon as is practicable. 
VI. Voting 

Each member entitled to vote shall be entitled to cast one vote for each matter submitted to a vote of the members.  No member shall be permitted to vote by proxy, except In the absence of member at a Committee meeting, a previously authorized alternate holds voting power for that primary member.
If a quorum is present, all questions shall be decided by a majority of those members present. Voting may not take place without a quorum present. 
VII. Conflict of Interest 

Committee members must disqualify themselves from making or participating in the making of any decision when the member has a financial interest which may be affected materially by the decision. No member however, shall be required to disqualify himself with respect to any matter which could not legally be acted upon without his/her participation. If such is the case (i.e., tie-breaking vote), the member should declare in the minutes a potential conflict of interest and then discharge his duty as a member in casting a vote. 
VIII. Guests 

Guests at Committee meetings may be allowed to participate in the discussion at the discretion of the Chairperson of the Committee.  Guests addressing the Committee should identify themselves by name and organization prior to speaking on an issue.
CODE OF PARLIAMENTARY PROCEDURE 

Roberts Rules of Order shall prevail in all instances not covered by the above rules. 
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