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	1. Trauma:  
	Johnathan Jones
Extension 415
	State Trauma Advisory Committee (STAC):

The main agenda items for the STAC are completing the New State Trauma Plan, review of State Trauma System Summit III (Summit III), planning State Trauma System Summit IV, examination of CEMSIS data (see CEMSIS Issue Memo), and sharing activities of Regional Trauma Coordinating Committees (RTCC). The STAC members unanimously choose Dr. Joe Barger to serve as Vice-Chair of the STAC.

State Trauma Plan 

Expert Writing Groups completed and submitted the Draft State Trauma Plan sections to the STAC. An Editing Group met to format the document, eliminate redundant information, and examine the document for areas of improvement. The Draft State Trauma Plan was sent back to the Expert Writing Groups with instructions and given until April 15, 2011 to return the Draft State Trauma Plan sections to the STAC.

State Trauma System Summit III (Summit III) 

On December 2, 2010, 237 trauma constituents attended the Summit III. Evaluations for both topics and speakers were favorable overall. Most PowerPoint presentations will be available online.

State Trauma System Summit IV

State Trauma System Summit IV will be at the Crown Plaza Hotel LAX on March 19, 2012 in coordination with EMSAAC, EMDAC, and the Commission on EMS. The agenda is yet to be announced.

Regional Trauma Coordinating Committees (RTCC)

Dr. Robert Mackersie, Chair of the State Trauma Advisory Committee, requested each Regional Trauma Coordinating Committee representative to describe regional activities, determine priority areas, and establish goals for 2011.

Region 1 – North:

The North Region has begun the process of reformatting the current leadership group to create a Regional Trauma Coordinating Committee Executive Committee. The region remains committed to introducing the Rural Trauma Team Development Course [priority] and telemedicine as out reach to rural facilities.

Region 2 – Bay:

At the RTCC meeting on January 10, 2011, Solano, Monterey, San Benita, and Santa Cruz local EMS agencies stated the multiple hospitals have expressed interest in being designated as Trauma Centers. 

Region 3 – Central:

The Region is planning a Regional Summit on June 24, 2011. The Region is in the final stages of distributing recommendations for re-triage [priority]. Additionally, the region is examining the CDC Field Triage Criteria for application in the region. The prevention subcommittee is connecting with the Strategic Highway Safety Program (SHSP) to prevent injuries from distracted drivers.

Region 4 – Southwest: 

This group has completed a Strategic Plan and began work on By-Laws. The Executive Committee held Performance Improvement Grand Rounds for the RTCC with all Trauma Centers represented. The Grand Rounds focused on the transfer process, re-triage, pediatric transfers and the role of trauma director.

Region 5 – Southeast: 

The group is examining best practices for penetrating abdominal injury, orthopedic trauma transfer decision tree, interfacility transfer survey, and traumatic Brain Injury (TBI); additionally, the group has several projects revolving around local, regional, and state data. 

Trauma Plans/Updates

The EMS Authority continues to review local trauma plans as they are submitted. The EMS Authority is reviewing all past trauma plans and trauma plan updates examining the documents to determine if the documents are current. After examining their status, the EMS Authority is sending letters to local EMS agencies that have out-of-date plans or have not submitted a recent update.

Trauma Center Designations
El Dorado County, Solano County, Monterey County, San Benita County, Santa Cruz County, San Luis Obispo County, and North Coast EMS agencies are discussing trauma designation with area hospitals. Coastal Valleys EMS Agency designated Ukiah Valley Medical Center as a Level IV Trauma Center. Ukiah Valley Medical Center is the 71st designated Trauma Center in California. 
Rural Trauma Team Developmental Course (RTTDC) 

The EMS Authority is working with the ACS and Trauma Managers Association of California (TMAC) in planning RTTDCs in the rural areas of California. An RTTDC Instructor Course was held on December 1, 2010 in San Francisco, at the Marines Memorial Club and Hotel. 51 people attended the inaugural course.

Prevention:

The EMS Authority is actively forging relationships between EMS partners (local EMS agencies, Trauma Centers, and providers) and SHSP committees to increase statewide injury prevention participation.



	2. STEMI/Stroke Systems of Care
	Farid Nasr

Extension 424
	The EMS Authority is currently working on a plan for the development of STEMI and Stroke Systems regulations for California.  The development of STEMI System regulations will begin in Spring 2011 and the Stroke System regulations will begin in Fall 2011.  Each set of regulations will be on a two year timeline.  Key EMS partners will be asked to participate in the process.



	3. EMS Systems Standards and Guidelines
	Sandy Salaber

Extension 423
	A small group of administrators appointed by EMSAC, and EMSA personnel are revising the Standards and Guidelines.  The group’s next meeting will be on February 17, 2011 to discuss sections 5-8 and changes made by executive staff.  When the final draft is complete it will be sent out for a 45-day public comment period.  

	4. EMS Transportation
	Luanne Noiseux
Extension 412
	Chapter 13 Task Force - 

The Chapter 13 Task Force held its first meeting on January 25, 2011.  During this meeting, membership and procedural issues were discussed and approved.  The task force will review the various issues brought up during the comment period for EMSA #141, the .201 workshop, and recommendations from the EMS Commission’s .201 subcommittee.  The issues are complex and will need to be analyzed to determine what is best managed through the regulatory process and/or the development of guidelines.  The Task Force will be on the fast track with meetings and/or conference calls scheduled every two weeks.
On February 10, 2011, a conference call took place with two members of the EMS Commission Subcommittee, Chapter 13 Task Force members and EMSA staff for clarification on the intent of the Subcommittee Report and Recommendations (1797.201/.224).  

	5. Communications
	Tonya Thomas

Extension 441
	Public Safety Radio Strategic Planning Committee (PSRSPC): This group of state representatives is responsible for developing and implementing a statewide integrated public safety communications system that facilitates interoperability and coordinates the use of the public safety spectrum.  Current projects include addressing remote site management efforts between the 13 state public safety agencies and local agencies.  The Technical Working Group (TWG) in collaboration with CalEMA developed the 2011 Annual Report to the Legislature that provides an overview of yearly accomplishments and goals for the coming year. However, the Report to the Legislature was not submitted as planned since it was discovered that the report was not due until 2012 based on Legislation.  
Federal Department of Commerce’s Public Safety Interoperability Communications (PSIC) Grant Program:  EMS Authority was awarded grant funds for equipment purchases and installation.  Communications equipment has been purchased and installed in the Department Operations Center.  Additional equipment will be purchased to develop an Operations Center within the new Headquarters facility which will allow for improved communications between headquarters and field units. EMSA and 12 other State public safety agencies participated in the development of a 10-year strategic plan that was completed in September 2010.  The Plan focused on achieving interoperability and determining future communications needs.  The findings specifically rated EMSA’s capability in the areas of operability, technical, interoperability, strategy, and operations.  The report found EMSA has adequate equipment, coverage, and capacity to meets its mission; however, the two areas of improvement are in internal governance structure that facilitates communications between headquarters and field units and formalized communications training for volunteer and staff.  In addition, CalEMA awarded EMSA with an additional $45,437 in PSIC funds to be utilized for continued planning through June 2011.
Communications Resource Manual (CRM):  This manual has been updated and is accessible to all local EMS agencies, hospitals, public and private providers, and PSAPs on the EMSA website:  www.emsa.ca.gov.  It contains useful information for EMS operations, as well as provides the data necessary to enable radio communications during transport operations within the state.  EMSA is currently working to allow LEMSAs the capability to update the manual’s information on line.  
Emergency Medical Dispatch (EMD):  EMSA developed and distributed an EMD survey to approximately 150 of the PSAPs that utilize EMS dispatch components. EMSA staff utilized the LEMSAs to request information on the implementation of EMD guidelines.  The purpose of the surveywas to determine the number of PSAPs that utilize EMD and create a plan to encourage use of the EMD guidelines and an EMD protocol system to give medical advice to callers on scene. EMSA staff continues to work with the local EMS Agencies to determine the widespread need of Emergency Medical Dispatch (EMD) programs within the counties.  A brief survey was conducted of the counties with available data to determine the area of coverage for EMD in the counties by local Public Safety Answering Points for law, fire, EMS and/or private entities. 



	6. Poison Center Program
	Sandy Salaber

Extension 423
	The California Poison Control System (CPCS) continues to provide statewide service.  Quarterly reports are provided to the EMS Authority as required in the contract.  CPCS will receive $800,000 for FY2010/11 from the Department of Healthcare Services for services provided to Medi-Cal beneficiaries.  The Managed Risk Medical Insurance Board (MRMIB), which administers the Healthy Families Program, will augment CPCS funding by matching the State General Fund allocation.  The Request For Offer (RFO) to obtain a contractor to perform a comprehensive program performance and fiscal management review of the CPCS has been released.  EMSA is awaiting submissions of the RFO.

	7. EMS Plans
	Sandy Salaber

Extension 423
	All thirty-one LEMSA’s have approved EMS Plans.  EMS Plan updates are reviewed/approved/disapproved as received.  Correspondence is sent to local EMS agencies requesting a timeframe for the submittal and status on updates that have not been received.  Regional quarterly and final reports continue to be reviewed/approved as received.  

	8. EMSC Project
	Farid Nasr

Extension 424
	A survey based on the national performance measures has been completed statewide using a statistical sampling method to identify participating local EMS agencies and associated EMS provider agencies.  The survey process was completed on February 23, 2011.  The survey focused on prehospital on-line (BLS only) and off-line (ALS and BLS) medical direction and pediatric equipment on ALS and BLS 9-1-1 transport units.  There was participation from the majority of local EMS agencies with 337 EMS provider agencies in the sample.

The EMS Authority is partnering with Harbor-UCLA to survey all hospital emergency departments in the state of California for pediatric readiness. 
The survey will be based on 2009 national guidelines and California state guidelines:  

· Administration and Coordination of the ED

· Physicians, Nurses, and Other Health Care Providers

· QI/PI in the ED

· Improving Pediatric Patient Safety 

· Policies, Procedures, and Protocols

· ED Support Services

· Equipment, Supplies, and Medications for the care of pediatric patients in the ED

The Federal EMSC has now joined California in this project with plans to evaluate pediatric readiness of emergency departments across the country with California being the first state.  The survey will be conducted electronically with a web page customized for the project.  The survey will be piloted with 10 hospitals selected throughout the state with an anticipated statewide roll out in June 2011.  Individual hospitals will be given immediate feedback as they take the survey as they are compared to all hospitals completing the survey.  A customized report will also be sent to each hospital upon completion of the project.  Each LEMSA will receive a regionalized report.  

EMSC Regulations

The EMS Authority is currently working on a plan for the development of EMS for Children regulations for California.  The development of the regulations will begin in March 2011 and will be on a two year timeline.  Key EMS partners have been asked to participate in the process.



	9. CEMSIS-EMS Data
	Bonnie Sinz

Extension 460
	At the time of this report there are over 350,000 records in the CEMSIS – EMS database submitted by13LEMSAs.  This number reflects data collected for January through June 2010.  While EMS provider agencies and local EMS agencies has worked hard to come into compliance with the CEMSIS – EMS data standards, the system is new and complex.  After review of the submitted 2009 data it was determined the data was significantly inconsistent and incomplete and therefore deleted.  CEMSIS – EMS will focus on data starting January 2010.  

	10. CEMSIS – Trauma Data
	Bonnie Sinz

Extension

460
	At the time of this report there are over 78,000 records in the CEMSIS – Trauma database from 57 of the 71 designated trauma centers, representing 15 LEMSAs, submitting data to the CEMSIS – Trauma database.  This number reflects data collected for January 2009 through June 2010.  



	11.  Base Hospital Regulations
	Tonya Thomas

Extension 441
	The EMS Authority has convened a small writing group to review and revise the Base Hospital regulations; CCR Title 22 Section 100168.  The revision will reflect current practice.
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