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DATE:

December 5, 2012

TO:


Commission on EMS

FROM:

Howard Backer, MD, MPH, FACEP




Director

PREPARED BY:
Hailey Pate, BS


EMS Systems Data Program Analyst

SUBJECT:
Data and California Emergency Medical Services Information System (CEMSIS) Update

RECOMMENDED ACTION:

Receive information on CEMSIS.

FISCAL IMPACT:
None.

DISCUSSION:

In this memo: 

I. Update on Office of Traffic Safety (OTS) Grant Projects

II. Update on California Health Care Foundation (CHCF) Grant Projects

III. Upcoming Data Outreach Activities

IV. Upcoming Data Advisory Committee

I. OTS Grant Projects

Finishing the 2012 grant period:  The 2011-2012 OTS grant period ended end in September 2012.  Specific deliverables related to data linkage were not completed, due in part to a number of administrative complications at the Office of Traffic Safety.  Data linkage challenges other state agencies as well, and the Office of Traffic Safety is facilitating a strategic planning process to address this.  This collaborative effort involves EMSA, multiple state agencies, and consultants from the federal government.  

Progress update – EMSA Data Report #70002:  Traffic-related data reports represent a key deliverable for OTS grants.  A series of upcoming reports will explore State Trauma Registry data related to the question, “How long does it take the EMS system to deliver injured patients to trauma centers?”  As these reports are finalized, they will be made available to the EMS community for review.  

Beginning the 2013 grant period:  In October 2012, The EMS Authority received its traffic records grant award from the Office of Traffic Safety for the 2012-2013 grant period.  This 12-month grant will end in September 2013.  The work plan related to this grant will focus on outreach to Local EMS Agencies in order to identify and address barriers related to EMS data collection and exchange.  Another key deliverable of this grant is the EMS Authority Provider List 2013 project, which is scheduled for completion next summer.

II. CHCF Grant Projects

The CHCF grant involves three main projects: formal evaluation of the EMS dataset, assembly of a task force to interpret the results, and publication of core measure information to the EMS Authority website.
Progress update – EMS data profile project:  The EMS Authority was able to successfully contract with the Health Services Advisory Group (HSAG) to perform the data profile activities.  The team, which is led by Dr. Judy Yip, includes experienced database architects and analysts with a proven track record in evaluating state and federal health data sets.  The EMS Authority had a very successful visit with Dr. Yip in October 2012, formal data use agreements are in place, and the team has confirmed it has secure access to the CEMSIS data sets that is working well.  The first of three report sets should be provided to the EMS Authority from HSAG in late November.

Progress update – 2012 Core Measures Task Force: 
The EMS Authority has developed a Core Measures Task Force to assist us in meeting objectives associated with the CHCF grant.  The EMS Authority invited the following organizations to provide a representative to this short term task force:

· EMS Administrators Association of California

· Emergency Medical Directors Association of California 

· California Fire Chiefs Association

· California Ambulance Association

· American Medical Response

Task force activities are expected to begin in late November.

III. Upcoming Data Outreach Activities

Over the next year, travel across the state for data outreach activities will be required by two grant-funded projects.  As a result, the EMS Authority will coordinate several local data workshops to connect with local data users.  During these workshops, the EMS Authority hopes to increase participation from local EMS agencies into the State data system and promote best practices in data quality management.  An important goal of these workshops is for the EMS Authority to strengthen its understanding of the data challenges faced by local EMS partners.

The schedule and locations of the workshops are being developed.  The workshops are anticipated to start in February 2013.   

IV. Upcoming Data Advisory Committee

The many data-related projects at EMSA touch every aspect of EMS Systems, therefore the data program would benefit from focused attention on EMS data.  The EMS Authority is in the planning process to start a Director’s Advisory Group that will focus its efforts on EMS data and quality improvement activities.  Items that will be discussed will include but not be limited to data system stewardship, quality management, and health information exchange.

The membership of the new advisory group and process for placement on it will follow much along the same manner in which members for the State Trauma Advisory Committee (STAC) were seated.  Constituent groups will be asked to submit a list of 3 names, including resumes, to the EMS Authority Director for consideration of appointment to this group.  The EMS Authority Director will select a representative from each constituent group for a 3 year appointment to the advisory group.

We will keep the Commission informed on the progress of the development of this group.
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