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DATE:

December 5, 2012
TO:


Commission on EMS

FROM:

Howard Backer, MD, MPH, FACEP
Director
PREPARED BY:
Lisa Schoenthal, Division Chief


Disaster Medical Services Division

SUBJECT:

Update on the State’s Mobile Medical Assets Program
RECOMMENDED ACTION:

Receive updated information regarding improvement planning workshops to be held in early 2013 to strengthen the State’s Mobile Medical Assets Program.
FISCAL IMPACT:

None
DISCUSSION:

The EMS Authority’s Golden Guardian Disaster Medical Response Training and Exercise was held on June 4th, 5th and 6th at Sacramento State.  Following the training and exercise event, the EMS Authority developed an After Action Report which captures the strengths of the event, in addition to lessons learned and corrective actions that may improve future responses.  
The EMS Authority has estimated that developing improvements to the corrective actions in the After Action Report will require three workshops. The workshops will involve subject matter experts from the Medical Response Teams, Hospital Administrative Support Units and Mission Support Teams that will work together and develop recommendations to the corrective actions described in the EMSA Golden Guardian 2012 Disaster Medical Response Training and Exercise, After Action Report Improvement plan. 
A contractor will assist the EMS Authority in providing three eight-hour workshops.  Workshop One will focus on organization and will cover after action items that identified the need for better organization within and among the mobile medical response teams during activation.  
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Workshop Two will be a logistics and resource workshop that will cover after action items that identified the need for improved logistical processes including resource handling that would be essential for a successful response.
Workshop Three will be a communications workshop that will cover after action items that identified improvements needed for internal and external communications during a response. Workshop attendees (workgroup) will be composed of individuals from the after action conference.  Attendees included EMS Authority staff, team leaders and asset subject matter experts that were participants in the exercise and training.
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