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DATE:

March 23, 2011
TO:


Commission on EMS

FROM:

Daniel R. Smiley
Acting Director
PREPARED BY:
Lisa Schoenthal, Division Chief 

Disaster Medical Services Division

SUBJECT:

Mobile Field Hospital Program
RECOMMENDED ACTION:  
Receive updated information on the status of the Mobile Field Hospital (MFH) Program
FISCAL IMPACT:  
The Governor’s proposed 2011/2012 Budget eliminates $1.7 million in funding that sustains the Mobile Field Hospitals in response ready condition.  This includes vendor management of the supplies and Bio-Medical equipment as well as the rent for the three warehouses where the MFHs are strategically stored.  
DISCUSSION:  

The MFH Program was established in 2006 with the majority of funds, $18.3 million, provided by the State General Fund.  Federal funds from the Department of Homeland Security and the Hospital Preparedness Program were provided for hospital equipment and program development to ensure disaster medical preparedness for California’s hospital surge needs during catastrophic emergencies.  The three (3) hospitals, of 200-beds each, are strategically located in Sacramento, Bay Area, and Southern California to allow for transportation, set-up and patient treatment processing within 72 hours or less anywhere in the State (ED, ICU and OR ready in about 48 hours) after a disaster.

With the elimination of $1.7 million in funding, EMSA is attempting to identify alternative solutions to sustain the MFH Program.  We are working with public partners at the local and state level as well as with private entities to accomplish this goal.

Over 75% or 321 of California’s hospitals are located in areas of high earthquake potential according to the California Office of Statewide Health Planning and Development (OSHPD). 
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OSHPD also reports that these 321 hospitals contain 577 buildings that “pose a significant risk of collapse and a danger to the public” in accordance with seismic safety requirements.  There are 56 hospitals within 10 miles of the Hayward fault alone.  The Mobile Field Hospitals may augment hospital care or serve as full hospital replacements.  

The MFH Program was designed with an “all-hazards” approach.  In addition to earthquakes; floods, fires, pandemics, and man-made events (i.e., industrial or terrorism) may also result in a significant medical or health impact that would generate the need for Mobile Field Hospitals.   

Hurricanes Katrina and Rita reinforced the need for a state level response to catastrophic disasters that have significant medical impact and when the hospital infrastructure is damaged.  
The Mobile Field Hospitals serve as full General Acute Care Hospitals.

· Each of the three Mobile Field Hospitals contains: 

1.  20 Emergency Department stations 

2.  2  Operating Room stations

3.  20 Intensive Care Unit beds

4.  10 Reverse Isolation beds

5.  170 Flexible medical-surgical ward beds

6.  Digital X-Ray

7.  Point of care lab testing

8.  Pharmacy

9.  Cascade oxygen system with concentrators to re-supply the oxygen system

               10.  130 ventilators

· Personnel (approximately 200 personnel for 24-hour operations) would be utilized from specialized California Medical Assistance Teams (CAL-MATs) and Hospital Administrative Support Units (HASUs).

· MFHs are able to be transported by ground, sea or air as necessary.

· MFHs have a 20 year shelf life.
The Mobile Field Hospitals have been deployed twice for exercises and have been placed on alert four times for potential deployments in California in response to wildfires and H1N1.  They have not been deployed for a real world medical mission as California has not had a catastrophic disaster that exceeded available hospital bed capacity in the past four years.  
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