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Group I Minutes                                                                

 January 16, 2008
(After Full Task Force Meeting)
	

	Membership:  Mike Giannini, Reza Vaezazizi, David Lopez, Dave Magnino, Temple Petty Fletcher, Roy Cox, Jim Goldsworthy, Tim Ernst, Sean Russell (Co-Lead), Chris Giller (Co-Lead), Myron Smith, Virginia Hastings, Vickie Pinette,  
EMSA Staff:  Luanne Heuer, Tonya Hines
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Multi-jurisdictional Issues
· Consensus on cross-over between Group I and Group II was that dispatch and equipment, inventory will remain with Group I, all else Group II

· Develop a single EMS aircraft statewide standardized scope of practice for multi-jurisdictional response (Group II)

Destination
· Address impact on tertiary center acuity level/resource use

· Continued discussion on destination determination when closest trauma center is across a county line

Access
· Need strong statement regarding limited access areas of each LEMSA to avoid missed needs

· Look at utilization of air and ground to serve patient and protect provider

Landing Zones
· LZ work product submitted for approval by task force (attached)

· Use of standardized ICS terminology in work product

· Send copy to task force for comments

· Post on Cal Chiefs and EMSA website by  respective agency representatives

· Send to EMSAAC/EMDAC list serve by EMSA staff

Communication    
· Unless otherwise delegated, VHF CALCORD should be the primary EMS aircraft air-to-ground frequency for multi-jurisdictional response.  Agencies not utilizing CALCORD should provide the specific frequency or talk group at time of dispatch.  Use of CALCORD by EMS for primary EMS air to ground frequency was approved by FIRESCOPE during their January 10th meeting.
· EMSA will prepare and submit CALCORD usage request to FIRESCOPE.

	
	


	Dispatch
· Support the development of the early activation work product and to ensure that, where indicated, utilization review of usage and non-usage is an essential element of this program’s feasibility.  Dispatch guideline handed out for review and comment. (Attached)
· Where an EMS Aircraft pilot responds with a safety related “turned-down” of the mission, this information shall be relayed along with any subsequent request for the same mission; the specific reason shall be relayed where available.
· Recommendation that EMS aircraft Designated Dispatch Centers incorporate a “real-time status” capability and “automated flight-following” capability into their Center.
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Discussion:

· Closest trauma center is across a county line, so patient is taken to a trauma center further away.
· Closest trauma vs. regional centers.
· Need standardization statewide.
· Destinations are identified in hospital trauma plan (two counties do not have trauma plan).
· Major financial issues for some hospitals.
· Some destinations are dependent upon economic issues for hospitals.
Challenges:
· Some counties have not been or are not guided or directed by their base hospitals to name those destinations or standing orders or do not have a standard destination policy in place.

· Field staff is not in tune with hospital needs and requirements.

· Hospitals are not familiar with field responsibilities.
Recommendations:  

· Work with EMSAAC to address regional trauma plans.
· Prepare issue letter to EMSAAC to address task force concerns, ask for direction, and request assistance in reviewing destination protocol decisions.

            Open Item – Access
Discussion:

· Difference between air ambulance and air rescue, needs to be defined.
· Air ambulance and air rescue should be called one name – EMS Aircraft to alleviate confusion.

· Exclusive operating area issues – CHP vs. sole provider.
· Does CHP need a contract to provide service in EOA?

· Guidance is needed to determine if immediate care is needed by CHP or should care be administered by provider in the EOA.
Recommendation:
· Review policies that have been successful to draft a proposal to EMSAAC for consideration.
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Dispatch:

· Review handout “Guidelines for Dispatching and Monitoring Rotary Wing Aircraft” for discussion – all members.
· Conduct feasibility study – John Winder.
Destination:

· Prepare issue letter to EMSAAC about destination issues – EMSA staff.
Safety: 
· Review Landing Zone Work Product for corrections and/or changes to Brian Warner @ bwarner@mediplane.com – all members.

	
	

	[image: image5.wmf]
Next Meetings:

March 5, 2008: Group I - Rialto
March 10, 2008:  Group II – Sacramento
April 10, 2008:  Full Task Force – Sacramento (Groups I and II with breakouts) 
	
	





























