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Statewide Trauma System Planning
RECOMMENDED ACTION

Receive information regarding the Statewide Trauma System.

FISCAL IMPACT
None.

DISCUSSION

State Trauma Advisory Committee (STAC):

The main agenda items for the STAC are completing the New State Trauma Plan, developing a statewide performance improvement process, examination of CEMSIS data (see CEMSIS Issue Memo), and sharing activities of Regional Trauma Coordinating Committees (RTCC). The State Trauma Advisory Committee (STAC) has held meetings every other month with the latest meeting held on July 11, 2011.  Due to travel restrictions, all meeting will be hosted by the EMS Authority in Rancho Cordova.  Multimedia options are made available to members who are unable to travel.  Participation of STAC members has consistently been over 90%.

State Trauma Plan 
The EMS Authority staff has compiled all components of the Plan into a single document with review and edits by selected editors.  The Plan will be provided to the STAC at the next scheduled meeting in October 2011 for review and suggested revisions. Revisions will be completed and the EMS Authority executive staff will then review the draft Plan in November.  At that time the process for public comment will be determined.

Regional Trauma Coordinating Committees (RTCC)

Each Regional Trauma Coordinating Committee representative provides regional activity updates at the STAC meeting and provides documents approved by the RTCC and available for statewide use.  Documents are shared with STAC members and the RTCC representatives are encouraged to share within their own RTCC.  
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Region 1 – North:

The North RTCC has created a leadership team with diverse representation from throughout the region.  Due to travel constraints, conference calls are used as a means of communication amongst members.  Plans continue to host the first Rural Trauma Team Development Course in Northern California at Feather River Hospital in Paradise.   

Work continues on field triage, air transport and destination, gap analysis, rural Trauma Center designation needs, and transfer and repatriation.

Region 2 – Bay:

The Bay RTCC is finalizing its regional trauma triage criteria based on the CDC standards.  Santa Cruz and San Benito County will be studying trauma triage data to determine options for revision.  A regional transfer policy is under development utilizing the Central RTCC template as an initial option.  Members are reviewing current literature on spinal immobilization of penetrating trauma for the development of a regional policy.  

The region has subcommittees for data, resource management, and re-triage. 

Region 3 – Central:

The Central RTCC hosted a successful Regional Summit on June 24, 2011 with attendance from across the region. Plans are in process for in person training to the region’s hospitals on the re-triage poster and transfer policy. The prevention subcommittee is connecting with Strategic Highway Safety Program (SHSP) to prevent injuries from distracted drivers.

The region has developed subcommittees for facilities, prehospital, prevention, performance Improvement, and data.

Region 4 – Southwest: 
The SouthWest RTCC recently co-hosted the Society of Trauma Nurses-Committee on Trauma Optimal Trauma Center Organization & Management Course at Cedars Sinai Medical Center with plans to co-host the American Trauma Society’s (ATS) Trauma Registrar course and ATS Trauma Program Managers course in early 2012.  UCLA hosted the first SouthWest RTCC Trauma Grand Rounds. 

The region’s committees include Access, Performance Improvement, Data, and Pediatric Trauma.
Region 5 – Southeast: 

The Southeast RTCC is examining best practices for penetrating abdominal injury, orthopedic trauma transfer decision tree, interfacility transfer survey, and traumatic Brain Injury (TBI).  A Regional Summit will be hosted by UCSD Medical Center-Trauma Department on September 22, 2011. 
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The region has developed subcommittees for Performance Improvement Taxonomy, Triage, Disaster Management, Finance and Repatriation.
Trauma Plans/Updates

The EMS Authority continues to review local trauma plans as they are submitted. The EMS Authority has notified local EMS agencies if annual updates are not current. 
Trauma Center Designations
El Dorado County, Solano County, Monterey County, and San Luis Obispo County are exploring trauma designation with local hospitals. 
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