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DATE:

September 21, 2011
TO:


Commission on EMS

FROM:

Howard Backer, MD, MPH, FACEP 
Director
PREPARED BY:
Lisa Schoenthal

Disaster Medical Services Division

SUBJECT:

The Hospital Incident Command System (HICS) Program
RECOMMENDED ACTION:

Receive information on the current status of the HICS.
FISCAL IMPACT:

None.
DISCUSSION:

The EMS Authority revised the Hospital Incident Command System in 2006 and offered   unprecedented assistance to hospitals in improving emergency preparedness and incident management with the release of The HICS Guidebook and Education Materials.  The previous version of HICS was entitled the “Hospital Emergency Incident Command System” (HEICS) but the EMS Authority dropped the letter “E” from the original name as incident command system principles are applicable to both emergent and non-emergent events.  
In order to support the ongoing review and revision of HICS, the EMS Authority has partnered with the United States Department of Veterans’ Health Administration (the VA) who has contractually agreed to provide funds for the revision of HICS every three years.  The next revision will be launched with a “HICS National Summit”, funded by the VA, scheduled on October 11 and 12, 2011 in Sacramento.  The summit will bring together partners comprised of HICS users, regulators and venders from across the nation who will share lessons learned and advise the EMS Authority on revisions needed to the system.

Funds to revise HICS after the summit will be provided by the VA as well as the federal Hospital Preparedness Program Grant.  HICS 2012 is scheduled to be completed by June 30, 2012.  
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