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SUBJECT:

Regional EMS Agency Funding 
RECOMMENDED ACTION:

Receive information on regarding Regional EMS Agency and Multi-County EMS Agency funding for FY11/12.  
FISCAL IMPACT:

Currently, there are seven regional EMS agencies covering over two-thirds of the state’s geography and providing service to thirty-four counties that have a total resident population of 6,809,509.  The FY10/11 State budget provided $2,181,708 of state general funds distributed to the regional EMS agencies based on a calculation formula which includes a base amount, the number of counties served, and the population of area served (up to a maximum population of 500,000 per county). 
DISCUSSION:

California’s regional EMS agencies have undergone significant change during the past two years and more change is expected.  These changes have moved the state away from regional areas that are based on logical patient flow and resulted in fragmentation in the local EMS system, geographically noncontiguous regions, and diminished efficiencies.  
Half of California’s EMS regions as projected for July 1, 2010 will be non-contiguous and/or are bisected by geographical barriers.  Specifically, the following four areas are of note when planning for FY 11/12 funding:  

· Northern California EMS Agency has reduced the number of counties it serves to 6 for FY10/11.  The remaining 6 counties are divided into 3 distinct areas that are non-contiguous and have minimal natural patient flow.  

· Napa County has notified Coastal Valleys EMS Agency that they are withdrawing from the region effective June 30, 2011.  This will make them ineligible for regional, multi-county funding for FY11/12.  
· In the Mountain Valley EMS Agency, Stanislaus County has notified the agency that they intend to withdraw from the region on June 30, 2011.  This would result in a non-contiguous county configuration.  
· North Coast EMS Agency maintains a non-contiguous area with Lake County separated from Humboldt and Del Norte Counties.  
The Regional EMS Agency Funding Grant Program for FY 2011/12 must emphasize the responsible and prudent use of available general fund dollars to maintain and stabilize the regional EMS system in California.  The new funding formula, while largely based on the existing funding formula, takes into account the use of area groupings in a rational way for the express purpose of providing base administration costs to logical groupings of counties.  The new funding formula maintains the overarching principle of an effective and efficient use of state general funds for regional EMS systems in accordance with Health and Safety Code 1797.108 and the Institute of Medicine EMS design reports.  The statute makes a distinction between regional EMS systems and multi-county EMS agencies.     

Health and Safety Code 1797.108 states, “Subject to the availability of funds appropriated therefore, the authority may contract with local EMS agencies to provide funding assistance to those agencies for planning, organizing, implementing, and maintaining regional emergency medical services systems. In addition, the authority may provide special funding to multi-county EMS agencies which serve rural areas with extensive tourism, as determined by the authority, to reduce the burden on the rural EMS agency of providing the increased emergency medical services required due to that tourism. Each local or multi-county EMS agency receiving funding pursuant to this section shall make a quarterly report to the authority on the functioning of the local EMS system.  The authority may continue to transfer appropriated funds to the local EMS agency upon satisfactory operation.”

In order to maintain state general fund dollars, and to most effectively distribute scarce resources, the EMS Authority has grouped the counties in the state into seven, defined EMS System Groupings which are based on contiguous geographic areas, natural patient flow patterns for medical and EMS relationships, resource use and/or potential operational efficiencies.  

There may be more than one proposal per EMS System Grouping, but only one regional EMS agency will be selected by the EMS Authority per EMS system grouping.  Proposals need not include all counties (within the grouping) wishing to participate in the regional EMS agency program; however, a regional EMS agency must have a mechanism to accept any willing county within the EMS system grouping who wishes to join the regional EMS agency. 
For the purposes of this funding policy, EMS agencies eligible for State General Funds fall into two (2) categories:
Regional EMS Agency

A Regional EMS Agency is a local EMS agency consisting of three or more counties within an EMS System Grouping configured to achieve operational efficiencies and effectiveness. There will only be one regional EMS agency per EMS System Grouping as determined by the EMS Authority.  The Regional EMS Agency shall be designated by its member counties as the local EMS agency and selected by the EMS Authority to receive area allotment funding in addition to county-specific local assistance funding.  
Area allotment funding is provided to cover administrative costs associated with local EMS agency required regional activities.  The regional agency will also be eligible to receive proportional funding based upon the number of counties served, and the population of area served (up to a maximum population of 500,000 per county).  

Multi-County EMS agency

A Multi-County EMS Agency is a local EMS agency consisting of three or more counties in any configuration and designated by its member counties as the local EMS agency.  There may be more than one multi-county EMS agency per EMS System Grouping as determined by the EMS Authority.
The EMS Authority may distribute State General Fund local assistance funding to support rural and tourist impact based proportionally upon the number of counties served, and the population of area served (up to a maximum population of 500,000 per county). 
Counties who chose not to join the EMSA-selected regional EMS agency will have the following options:  
1. Join with another multicounty LEMSA who is not selected as a regional EMS agency by the EMS Authority,  

2. Become a single county local EMS agency (LEMSA), or

3. Contract with another entity (as per 1797.200) for LEMSA responsibilities 
The EMS Authority is currently developing grant guidance for this project.  It is anticipated that the grant guidance will be available by October 2010.
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