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STATE OF CALIFORNIA

COMMISSION ON EMS

DOUBLETREE HOTEL SAN DIEGO DOWNTOWN
1646 FRONT STREET, SAN DIEGO, CA
WEDNESDAY, SEPTEMBER 22, 2010
MINUTES

COMMISSIONERS PRESENT:

Bruce Barton, Chuck Baucom, Sheldon Gilbert, Dev A. GnanaDev, M.D., Eugene Hardin, M.D., 
Ramon W. Johnson, M.D., Colleen Kuhn, Louis (Lou) K. Meyer, Helen Najar, Jane Smith,  Lewis Stone, Dave Teter, Chris Van Gorder, FACHE
COMMISSIONERS ABSENT:
David Herfindahl, M.D., Robert Mackersie, M.D., Matthew Powers, Eric Rudnick, M.D.
EMS AUTHORITY STAFF PRESENT:
Reba Anderson, June Iljana, Bonnie Sinz, Dan Smiley, R. Steven Tharratt, M.D., Sean Trask, 
AUDIENCE PRESENT:
David Magnino, CHP Air Operations
Andy Swartzell, LFCA EMS Section North

David Austin, American Medical Response

Jim Bailey, Orange County Fire Authority

Marcy Metz, San Diego County EMS

Enzoh M. Weldon, CPPD – Fast Response
Michael Thomas, CPPD

Barbara Pletz, AMR

Kristine Cone, Assoc. of Pre-hospital Care Coordinators

Samantha Verga, Assoc. of Pre-hospital Care Coordinators

Miles Julihn, EMSAAC/Marin County EMS

Vickie Pinette, SSV EMS
Jerry Allison, MD, Team Health West

John F. Brown, MD, SF EMS Agency

Cathy Chidester, LA Co. EMS Agency

Steve Andriese, MVEMSA

Virginia Hastings, ICEMA

Greg Boswell, Orange County EMS

Kevin White, CPF

Brenda Staffan, CAA

Allen Francis, California Prison Healthcare Services/CDCR 

Ray Ramirez, Cal Chiefs
Mark Hartwig, RCF/Cal Chiefs

Steve Carroll, Ventura County EMS

Larry Karsteadt, North Coast EMS

Bruce Haynes, San Diego County EMS
AUDIENCE PRESENT (continued):
Pamela Martinez, Ontario Fire Dept.

Nick Stepanian, Ontario Fire Dept.

Sandy Carnes, Rancho Cucamonga FD
1.
CALL TO ORDER
Chairperson Kuhn called the meeting to order at 10:00 a.m.  A quorum was present.  She added that public comments should be kept to a five minute maximum.
2.
REVIEW AND APPROVAL OF JUNE 23, 2010 MINUTES
Commissioner Chris Van Gorder moved to approve the minutes and Commissioner Dev GnanaDev seconded.  Action:  Moved (Van Gorder).  Seconded (GnanaDev).  Motion was carried.  Minutes were approved.
3.
DIRECTOR’S REPORT
R. Steven Tharratt stated there was no state budget in place; however, the Authority would be moving forward despite the inability to spend money.  He added that the current hiring freeze prohibited the movement of personnel as well as 3 day a month furloughs.  He extended congratulations to the department for their good work in spite of financial restrictions.  
He affirmed that signing the lease of the new building was imminent and its location (ten miles east of downtown Sacramento) insured safe haven in the event of a flood.  He stated that the move should take place in the first quarter of 2011.  Dr. Tharratt commented that the EMT 2010 Program was in its third month of operation and the registry was up and running and receiving about 17,000 hits a month.  He added the Authority is working with local EMS partners to determine which reports they would like to see.  He stated electronic transactions would be an option for payment for paramedics in the future, which would make the renewal process similar to registering ones car at the DMV.
Dr. Tharratt continued by stating scope of practice position statements that represent the opinion of the Authority is available on the website and feedback would be appreciated.  He noted that in about four to five years the proposed number of hours for EMT training will increase to about 150 hours based upon the new national standards.  
There was brief discussion regarding receiving invoices for the 2010 project certification to which Sean Trask responded the lack of a state budget has held up the process of acquiring a system integrator.  Chairperson Kuhn commended the Authority on its ability to move forward despite furloughs and budget issues.
e
4.
COMMISSION SUBCOMMITTEE REPORT ON 201 ISSUES
Commissioner Sheldon Gilbert reported on this topic.  Committee members are Commissioners Bruce Barton, Ray Johnson, Lou Meyer, Lew Stone and Chief Gilbert. 
The outcome of the all day meeting included these goals: Defining the 201 issue and proposing that it no longer be called 201 because it is transitory, combining the 201 and the 224 statute and having more definitive legislative language that takes into account all of the existing terms of 201, establishing 201 cities with an standardized authorization agreement, ensure 201 providers be an integral part and included in the local EMS plan, immunity from losing that right with a provider agreement in place, local providers have the right to appeal to the Commission if they are in disagreement with EMSA not approving their plan, clearly institute a definable, understandable, definition of scope, manner, type and level of service, developing statutory language which will ensure or mandate some form of an EMCC or Advisory Commission in each EMS system.  
Commissioner Gilbert concluded his report by stating he will be working closely with the Chair and with the subcommittee to ensure the packet is seamless in its entirety.  A full report with some recommendations will be presented to the Commission at its December 2010 meeting in San Francisco, CA. 

Commissioner GnanaDev stated making certain the consumer’s interest is paramount and that accountability, transparency and local control is key in this process, to which Commissioner Gilbert agreed. 
Commissioner Barton added he supported Chief Gilbert and stated all sides will have to be open minded and compromise has to take place.  

Chairperson Kuhn opened the floor up for public comment.  Ray Ramirez, Cal Chiefs, took the podium. He thanked the Commission for being open and responsive to forming the task force and urged Commission members to support the subcommittee.
Chairperson Kuhn thanked the subcommittee for their time and work on the project and stated the Commission was looking forward to their report in December.


5.
COMMISSION BY-LAWS

Chairperson Kuhn stated this portion of the agenda was to approve and modify the EMS Commission by-laws to reorganize the new 18 member composition of the membership.  There was brief discussion before the motion was carried between Commissioner Stone and Chief Deputy Director Dan Smiley regarding Stone’s question about EMSA noticing staff on emergency meetings (in Section 3) and emergency circumstances (Section 4A).   Deputy Chief Smiley stated the Bagley-Keene Act would have to be followed because the default position is silent; however, he would have to confer with EMSA legal counsel.  Action: Moved (Meyer).  Seconded (Baucom).  Motion is passed and carried.
6.
CONSENT CALENDAR  
Chairperson Kuhn asked the Commissioners if there were any items that should be pulled off the consent calendar for discussion later on.  No items were removed and a Motion was made to approve the consent calendar. Action:  Moved (Meyer).  Seconded (Van Gorder).  Motion passed.
7.
EMS PERSONNEL
Advanced EMT Regulations

Chairperson Kuhn stated this item was approved but brought back because the Office of Administrative Law wanted to review wording and now the document is back for approval.  A motion was made to approve the advanced EMT regulations as presented.  Action:  Moved (Gilbert). Seconded (Baucom).  Motion is passed.
EMT 2010 Implementation

Sean Trask, EMS Personnel Division Chief, reported the EMT 2010 project commenced on July 1, 2010 and the central registry was implemented on July 2 (due to working out last minute glitches).  He stated challenges with data conversion were being worked on and cards for 25 certifying entities were being printed, the contract with the system integrator was being renewed, canned reports for certifying entities were being completed, EMT Advanced and paramedic test data from the national registry will be uploaded in the future and to alleviate frequent re-booting of the print server (for cards) the servers will be moved to the state data center.   

Trask added that feedback on the look up screens had been positive; however, renewing passwords every 30 days has resulted in challenges due to people forgetting their new passwords.  He added some problems were evident when entering disciplinary information into the data base upload due to some people being certified by more than one certifying entity.  Certifying entities and EMSA staff have been manually entering the data to address this problem.  Trask added the next phase of the project is to add a document imaging system and implement an online licensing system for paramedics.
There was brief discussion regarding utilizing an alternative method for password retrieval as well as entering data into the database manually.
EMS SYSTEMS 
Regional Agency Status

Bonnie Sinz, Chief, EMS Systems, began a series of reports, the first being the Regional Agency Status. She acknowledged changes had occurred over the last year and there are now seven regional EMS agencies.  She added the Nor Cal EMS agency’s region had changed from 
EMS SYSTEMS (continued)

an eleven county region to a six county region, Sierra Sac has changed from a five county region to a ten county region, and there was the possibility that Napa County would withdraw from Coastal Valleys EMS.  In the Mountain Valley agency, Stanislaus, may or may not leave and they are a five county EMS region. She added the North Coast EMS agency is stable.  She stated it was pretty quiet as far as the Central California EMS (four counties) and ICEMA (three counties) were concerned.
Ms. Sinz referred to the EMSA #104 document, which is the regional funding policy, established through 1797.108 of the Health and Safety Code for rural counties.  She stated approximately $2.1 million was allocated to the seven regional agencies and the number of counties served in the region and population would determine the base amount each county would receive.  She explained the funding formula and transitional funding and stated recommendations from the group urged the EMS Authority to keep the current funding formula in place.  She added the Authority would reevaluate the 104 document and take comments into consideration by January 1, 2011.  
There was brief discussion regarding whether the vacillation between counties really impacts the community and the Authority.  There was brief discussion regarding the $2.1 million in the general fund and whether or not it would have any change at the state level.  Ms. Sinz stated it would not.  
Pre-hospital EMS Aircraft Guidelines
Ms. Sinz reported public comment and a review of the final document had occurred and a meeting was scheduled for October 27th.  She added minor adjustments to the language had taken place and the revised document will be presented to the Commission at the December meeting.
There was brief discussion regarding if there was any movement or discussion at the national level regarding regulated medical aircraft.  Ms. Sinz stated she has heard nothing about any negative effects in California.
CEMSIS Update
Ms. Sinz reported CEMSIS is working very well.  There are now 52 of the 70 trauma centers reporting through the local EMS agencies.  She added 2009 data is being finalized and currently there are over 60,000 records in the system.   The CEMSIS Trauma Committee and the Data Committee have met and they are working on standardized records, which will be available for review at the December Commission meeting and feedback on data will be provided to local EMS agencies.
There was brief discussion regarding determining how effective the data is and not using the term “report card” in reporting the accuracy of the data.  It was determined that the data is quantitative not qualitative.

EMS SYSTEMS (continued)

Dr. Tharratt stated percent penetrating trauma versus blunt trauma at the trauma center was very factual data and it would be considered a trauma site data set and not a report card statistic.
Statewide Trauma System Update
Ms. Sinz reported the state trauma advisory committee was in full swing with a full membership that is very active in developing the state trauma system.  The next trauma summit is scheduled for December 2, 2010 in San Francisco at the Marines’ Memorial Club, which will be in conjunction with the EMS Commission meeting.  There will be reports from the regional trauma coordinating committees and feedback will be solicited.  The CDC will speak on the trauma triage policy as well.   Ms. Sinz added 30 out of the 31 local EMS agencies had approved trauma plans.
8.
DISASTER MEDICAL SERVICES DIVISION
CAL-MAT Status
Chief Deputy Director Dan Smiley presented the report in lieu of Lisa Schoenthal, who is the Chief of Disaster Medical Services.  Mr. Smiley reported over the last year the EMS Authority has attempted to restructure the CALMAT program to ensure a better contractual basis with the response program.   He added a number of requests for proposals were solicited but all were unsuccessful for various reasons.  The plan is to go back to the table and meet with a variety of bidders and devise an effective and viable RFP for the next attempt.  The goal is to have three 40-person teams out the door in eight to twelve hours for a front end response.  Dr. Tharratt affirmed that even though a better system was optimal if there was a disaster today, minimal operation could get out of the door today if necessary using volunteer and state emergency hires. 
Ambulance Strike Team Manual
Mr. Smiley stated making revisions in order for them to be consistent with CDMOM was the objective and they are on EMSA’s website as an interim guidance for the Ambulance Strike Teams.  He added, in conjunction with CDPH, a master medical and health operations manual was being created.  He acknowledged 26 disaster medical support units (DMSUs) have been distributed around the state.  With funding from Homeland Security, an additional 13 units were purchased bringing the total to 39.  Mr. Smiley extended kudos to Lisa Schoenthal for a job well done as the newly appointed Chief of Disaster Medical Services. 
9.
ITEMS FOR THE NEXT AGENDA
· 201 Sub-committee recommendation 
· CALMAT bidding process and RFP update

10.
PUBLIC COMMENTS

There were no public comments but there was discussion about the 201 Committee recommendation comment from Commissioner Gilbert about whether it was an action item or a recommendation.  After Dan Smiley read a section of the by-laws it was determined that an emergency meeting has to be open to the public by them dialing into a conference line or being able to participate via Webinar; there must be a mechanism for the public to participate. 
11.
ADJOURNMENT
Commissioner Baucom motioned to adjourn.  Seconded by Commissioner Johnson.  The meeting was adjourned at 11:45 a.m.
