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STATE OF CALIFORNIA

COMMISSION ON EMS

RADISSON HOTEL
500 LEISURE LANE, SACRAMENTO, CA  95815
WEDNESDAY, JUNE 25, 2008
MINUTES

COMMISSIONERS PRESENT:

Megan Corry, Sheldon Gilbert, David Herfindahl, M.D., Colleen Kuhn, Bruce Lee, Lou Meyer, Helen Najar, Matt Powers, Lew Stone, Chris Van Gorder
COMMISSIONERS ABSENT:

Eugene Hardin, M.D., Ramon Johnson, M.D., Robert Mackersie, Anmol Mahal, M.D., Steve Stranathan
EMS AUTHORITY STAFF PRESENT:
Reba Anderson, Anne Bybee, Jessica Gildersleeve, Elizabeth Hespeler, Johnathan Jones, Laura Little, Steve McGee, Adam Morrill, Donna Nicolaus, LaShawn Pettit, Misty Polasik, 

Robin R Robinson, Bonnie Sinz, Nancy Steiner, Charles Teddington, Rick Trussell, 

Shirley Tsagris 
AUDIENCE PRESENT:
Brian Hendrickson, Victor Valley College
David Austin, American Medical Response

Larry Grihalva, CSFA

Kevin White, CPF
Stephanie Rasmussen, Rancho Cucamonga Fire Cal Chiefs

Lily Chaput, CHDSP/CDPH

Priscilla Leighton, Emergency Training Services, Inc.

Michael Thomas, Emergency Training Services, Inc.

Dan Layne, AST Paramedic Program,

Cathy Chidester, LA County EMS Agency

Virginia Hastings, ICEMA

Bill Koenig, LA County EMS Agency

Tom McGinnis, Hall Ambulance/CAA

AUDIENCE PRESENT (continued):
Jodi Nevandro, Santa Monica Fire

Sabina Imrie, CFCA

Pam Martinez, Ontario Fire/CALNEP

Linda Anderson, CPPD
Michael Antonucci, Cal Chiefs

Jeff Eastman, CCFD/LA Area Fire Chiefs

Mark Sauter, Downey Fire/LA Area Fire Chiefs

Ray Ramirez, Cal Chiefs

Stu Heard, CPCS/UCSF

Mark Hartwig, Rancho Cucamonga/Cal Chiefs

Marcy Metz, San Diego EMS

David Magnino, CHP Air Operations

Craig Vanderzwaag, Santa Barbara County Fire

Edward Morrissey, Los Angeles County

Vickie Pinette, S-SV EMS

Mike Giannini, Marin County Fire Department

Mike Metro, LA County Fire Department/Cal Chiefs

Jeff Furrows, Santa Monica Fire

Michael Frenn, EMSAAC/Solano

Arthur Hsieh, SFPA/CRPA

Debbie Becker, CCEMSA/CPPD

Brad Van Ert, Downey Fire/Cal Chiefs EMS

Jennifer Reed, NCTI

Ted Petersen, Novato Fire District

1.
CALL TO ORDER
Chairperson Megan Corry called the meeting to order at 10:00 a.m.
2.
REVIEW AND APPROVAL OF MARCH 26, 2008 MINUTES
Commissioner Lou Meyer motioned to approve the March 26, 2008 minutes.  Action:  Moved (Meyer). Seconded (Herfindahl).  Passed unanimously.  Motion passed.

3.
DIRECTOR’S REPORT
Dr. Steve Tharratt, the new Director of the EMS Authority (effective June 2, 2008), delivered a brief update regarding the following salient points:  There is still no state budget in place.  He also added that despite no budget EMSA is working on the ’09-’10 budget process.  He added that the Trauma Summit, which will be held in Sacramento, will take place on July 25.  He continued by stating that AB2917 is moving along and that Deputy Director Dan Smiley would be testifying that afternoon (June 25, 2008) before the Senate Health Committee.  Further, he 
DIRECTOR’S REPORT (continued)
stated that the recent fires have kept the Disaster Medical Services Division extremely busy and approximately two-thirds of the disaster medical support units had been delivered to local locations.  
Additionally, he added that a general theme regarding developing the EMS integration into wildfire response was taking place (for the Butte fires).  Finally, he stated that work with partners at Homeland Security regarding deploying one of the field hospitals at Golden Guardian was in the works.   Commissioner Najar queried Dr. Tharratt regarding the date of Golden Guardian, who stated that it will be held in mid-November.  Dan Smiley interjected that the dates would be November 13-14, 2008.
4.
CONSENT CALENDAR
Chairperson Corry queried the Commissioners if they would like to pull anything off the consent calendar for discussion under the regular calendar or she would entertain a motion to move it as it is.  Commissioner Meyer motioned to move the consent calendar.  Action:  Moved (Meyer), seconded (Powers).  Motion passed.
5.
LOCAL IMPLEMENTATION OF STEMI/STROKE SYSTEMS
Division Chief Bonnie Sinz (EMS Systems) introduced Dr. Lily Chaput (Chief of the California Heart Disease and Stroke Prevention Program).  Dr. Chaput’s detailed Power Point presentation highlighted the following:  Thirty-five percent of all deaths in California are due to heart disease with costs totalling approximately $42 billion.  Additionally, there are almost 600,000 hospitalizations per year for heart disease.  In 2003, the American Heart Association sponsored legislation (AB1220) which mandated that the Governor convene a 12-member task force whose goal was to develop a master plan for heart disease and stroke prevention and treatment.  
Commissioner Lee stated that as LEMSAs decide that they may or may not want to implement a STEMI or stroke system, the guidances would be available for them. He also added that as resources become available, the information garnered should be fully integrated into the EMS systems, the EMS language and the EMS format so that the local LEMSAs and the providers would have a roadmap for implementation of life-saving stroke and STEMI systems.  Commissioner Lee motioned that as financial resources are available that EMSA develop guidelines in terms of stroke and cardiac systems.  Action:  Moved (Lee), seconded (Najar).  Chairperson Corry queried the Commission if clarification and discussion of the motion was needed before voting occurred.  Seeing none:  The motion carried.
6.
OPEN NOMINATIONS AND ELECTION OF VACANT VICE-CHAIRPERSON OFFICE
The tenure of this vacant post would be for the remainder of 2008.  Chairperson Corry stated that the election should be by written ballot.  Commissioner Meyer nominated Commissioner Lee.  Commissioner Stone seconded the nomination.  There were no other nominations, at 
which time Chairperson Corry proposed a hand vote.  Action:  Bruce Lee was (unanimously) elected to the vice-chairperson post.
7.
EMS LICENSE PLATE AND RECOGNITION PROGRAM
Adam Morrill, (EMS Personnel Division), gave an update on the EMS License Plate and Recognition Program, (which was originally delivered by Jamie Kelley at the March 26, 2008 Commission meeting) The presentation included information about the license plate that was chosen based on an online poll, input from EMSA staff, the EMS Commission and the LEMSA administrators.  
The chosen design will be resubmitted to DMV for approval. Once that process is complete, a prototype of the plate will be made.  After it is approved by EMSA, the license plate will be produced.  Images of the plate will be incorporated into the brochure and application (which will be available over the internet), and at that time marketing of the plate will commence.  Seventy five hundred applications must be received in order for the program to be realized.  The initial plate fee is $50, with an annual renewal fee of $40.  Personalized plates will cost $90, with an annual renewal fee of $70.  Estimated revenue (after initial set up, administrative and production costs,) should amount to $74,000, which is based on the minimum number of plates being purchased yearly and renewed.  
The monies will be spent by creating a competitive grant program that will benefit multiple areas of EMS, i.e., public education information, prevention, recognition programs, as well as training for EMTs and paramedics, and AED programs.  Deputy Director Dan Smiley added that the color of the state in its present form might be altered in order for it to “pop” better.  Commissioner Herfindahl had a question regarding the placement of the words Emergency Medical Services.  Adam Morrill stated that a license plate frame may obscure the words.
8.
EMS SYSTEMS
Statewide Trauma Systems:
Division Chief Bonnie Sinz reported that as of June 25, 180 people had registered (the room holds 200) for the Trauma Summit.  She added that special speakers included Dr. Hoyt (Chair of the Trauma Advisory Committee), Gail Cooper (representing HRSA and the National Trauma Planning Project), and Commissioner Robert Mackersie, who will speak about the American College of Surgeons aspects of state trauma.  She also commented on the activities of the second day, which would be an invitation only event (50 people) and would further elaborate (pen to paper) on the prior day’s event.
EMS SYSTEMS (continued)

EMS for Children:
Division Chief Sinz reported that preparation for the 11th Annual EMS for Children Conference (Little Patients, Big Concerns) would take place October 8, 2008 in Sacramento at the 
Doubletree Hotel. She also mentioned that a state partnership grant has enabled EMSA to offer scholarships to some of the rural EMT and paramedic.  She added that the HRSA performance review turned out very well.  Additionally, she stated that pediatric treatment protocols were being revised.  She continued by stating that an extremely productive and 
collaborative meeting took place with California Children’s Services (CCS) with the end result being working with them on pediatric intensive care unit guidelines.  Additionally, she stated that the final stages of the pediatric disaster preparedness guidelines were almost complete and they would be going out for public comment, but not before it is presented to the CDMOM committee to make certain that it is in sync with all activities of the committee. 
Air Transport Task Force:
Division Chief Sinz reported that due to the fire situation, producing a document for the Commission to review had been delayed and it was her hope and intention to push for a March 2009 deadline for these documents.   She further stated that two groups were working on the documents:  Group 1 is working on landing zone and security set up, dispatch and monitoring, and pre-hospital utilization of air transport. Group 2 is working on a proposal for a multi-jurisdictional provider guidance as an option for local EMS agencies.  She ended her report by stating that the groups are also working in the areas of quality improvement, data collection and temporary accreditation of personnel.  Chief Sinz then introduced Donna Nicolaus (Manager, EMS Systems Division) who reported on Section 1797.210.
Clarification of Agreement Requirement Pursuant to H&SC Section 1797.210:

Ms. Nicolaus began by stating that her report was a continuation of the same issue that was discussed during the March 2008 Commission meeting with regard to standard field treatment protocols and agreements.  She continued by stating that this was a complex issue and it was being reviewed by the in-house attorney (Steve McGee). Commissioner Gilbert offered that he appreciated Dr. Tharratt for responding to the LA County Fire Chiefs so that they could move on with their system while the rough edges were worked out.  Dr. Tharratt also stated that EMSA’s intent is to foster the LEMSAs and the local providers to work within their system to create something that works for them.
EMS Program Funding Status:
Ms. Nicolaus continued by stating that although the Governor proposed a ten-percent reduction in funding to regional EMS systems, there are major benefits of the regions, and remedies to assist were being investigated.  Highlights of the remedies included:  contracting requirements 
EMS SYSTEMS (continued)

have been reduced; final grant report and annual update now coincide; EMS plan update format has been streamlined into an Excel document that can be e-mailed.  Commissioner Herfindahl commended the streamlining efforts; however, he asked if fears by the regional people have been allayed. 

Regional EMS Agencies

Speaking for the regional agencies, Virginia Hastings (Inland Counties EMS Agency) 

stated that the issues had not been resolved.  She went on to add that the voices of several 

rural agencies have not yet been heard due to their inability to travel (lack of funds).  She added that although curtailing some of the reporting procedures is appreciated, it does not lessen the fact that the financial issues have not been resolved and that it is problematic.  Commissioner Lee interjected and concurred with Ms. Hastings’ comments and added that he, too, is very concerned.  Commissioner Meyer queried if the redirection of funds from disaster medical assistance and RDMH areas is a possibility.  Dr. Tharratt assured Commissioner Meyer that those options were being investigated and that the plan was to do “everything” within our capabilities that EMSA is committed to the regional partners and that progress reports could be provided if the Commission wished.

Michael Frenn (President Elect of EMSAAC) stated that he wanted the EMS Authority to look into the possibility of consolidating the poison control centers.  Dr. Tharratt replied that further extrapolation about the issue at hand would be forthcoming.  He also added that EMSA administers the contract with the California Poison Control System (using 6.9 minus 10 percent of the General Fund money) and (in all likelihood) those monies would not be available to be redirected in a different direction.
Assembly Member Hayashi Letter

This item was not discussed.  It was a misplaced agenda item. 
California Poison Control System

Ms. Nicolaus continued her report by stating that the Senate had proposed a $1 million reduction to this program, however, a consensus had not been reached.  She added that funding sources were being investigated, i.e., First Five. Dr. Tharratt continued by stating that options to provide a more stable, long-term, predictable funding stream for the Poison Control Centers are being explored.  Dr. Tharratt answered Commissioner Meyer’s query about how many poison control centers there are (4) and the role of the call center.  Commissioner Lee surmised that producers of hazardous materials could help to fund the Poison Control Centers.  Further, he cited examples of how poison control services have changed dramatically from the 1970’s, i.e., a large portion of calls are pharmaceutical identification for law enforcement, health care systems, hazardous material calls, and bio-surveillance.  The last time the United States lost a poison control system (for about eight months) was in Louisiana in 1984.
9.
EMS PERSONNEL
Trial Studies:
Division Chief Nancy Steiner began by stating that the report on motion sickness from Central California EMS (due in February) had not been received; therefore, EMSA has advised the 
Central California EMS Agency to discontinue the trial study.  Dr. Tharratt recommended terminating the study.  Action:  Moved (Meyer), seconded (Kuhn).  (Unanimous)  Motion passed.  
Paramedic Regulation Revisions:
Division Chief Steiner continued by stating the following:  the process of revising the regulations, which would include a fine as a means for discipline, allowing the paramedic licensing exam results to be valid for two years, and allow paramedic students to take their skills examination following successful completion of their didactic and laboratory training programs, prior to entering into the field and clinical internship, has been completed.  The rule-making file was filed with the Office of Administrative Law (OAL) on May 15, 2008. OAL has 30 days to complete their review.  It is anticipated that these regulation revisions will take effect around the end of July 2008.
EMT-II Regulation Revisions:
Division Chief Steiner stated that the revisions to the EMT-II regulations had gone out for a 60-day public review and comment period in 2007 and based on comments received, the regulation revisions were pulled off of the rule-making track.  Additional revisions were made and have been re-filed with the Office of Administrative Law.  There will be a 60-day comment period (June 27 through August 25) on the regulation revisions and will then come to the Commission for approval at the September 2008 Commission meeting.  Division Chief Steiner clarified the confusion about the dates of the comment period when queried by Chairperson Corry.  Finally, Ms. Steiner introduced the Commission to LaShawn Pettit and Elizabeth Hespeller, the two newest staff members of the Paramedic Licensure Unit.
Enforcement:
Unit Manager, Charles Teddington, delivered a brief, yet succinct report on enforcement activities.  As of January 2008:  127 cases were opened; 139 investigative cases have been resolved; there are approximately 90 remaining cases.  There are currently 85 paramedics on probationary status with their license and 58 paramedics who are on a provisional license agreement.  He added that the newly minted complaint intake process has been very viable in aiding the unit in expediting complaints.  Mr. Teddington advised the Commission that the data shown in the tables (of the report) did not accurately reflect the information.  He also offered his apology and assured the Commission that he would be more diligent in ensuring that updated information is what is indeed presented in the Commission packet.   
EMS PERSONNEL (continued)

He added that applications for the Special Investigator position were being reviewed. Also, three retired annuitants, former CHP officer/paramedics (retired), would be hired post haste.

Dr. Tharratt further echoed the good work of the enforcement unit (with the aid of Steve McGee) by stating that improving the readability of the statistical reports would be a priority.
10.
LEGAL
Staff Counsel Steve McGee delivered his report.  Highlights included:  The vast majority of actions opened are settled within the space of three months.  
11.
DISASTER MEDICAL SERVICES

California Disaster Medical Operations Manual (CDMOM):
Anne Bybee delivered the report (on behalf of Jeff Rubin and Lisa Schoenthal) who were out of the state.  She explained the role of the CDMOM, which is the inaugural step in creating an operational plan for a medical mutual aid system in the state. She added that it was developed in partnership with the EMSAAC Disaster Committee, and acknowledged their participation.  The public comment period has been extended to June 30, 2008, with the draft document being presented to the Commission at the September 24, 2008 meeting. Once approved, it will be used for training during the November 2008 Golden Guardian event.
Commissioner Stone queried Ms. Bybee regarding why the fire service or OES were not active participants in the formulation of this document.  Her reply was that she was not involved in the process herself and would not be able to answer his question.  Nevertheless, she did offer that Disaster staff has been and will continue to work with Commissioner Gilbert and FIRESCOPE with the ambulance strike team development.  Dr. Tharratt interjected that there were people from OES involved in the CDMOM creation process.  Ms. Bybee added that Bill Weaver (former staffer with the California Department of Public Health) now with OES, reviewed the document cover to cover.  Commissioner Gilbert stated that once the draft document was available, his representatives did review it.  Nonetheless, he added that FIRESCOPE and Cal Chiefs had significant concerns regarding technology and proposed actions.  It was reported that Division Chief Jeff Rubin was invited, and agreed, to attend the next FIRESCOPE meeting where he will make a presentation 
Commissioner Herfindahl clarified that the CDMOM was not a mandate to tell counties how to conduct their operations; it was an operational manual on how to move resources in and out of the county.  He added that Dr. Mark Horton and Betsy Lyman have initiated a similar document entitled:  The Disaster Health Operational Manual (CDHOM), and the first meeting of the committee is taking place 
DISASTER MEDICAL SERVICES (continued)

on July 9, 2008.  Commissioner Stone stated that he was “frightened” by some of Commissioner Herfindahl’s comments (regarding bringing in fire service after the fact) and that it is his hope that an incident commander is in place and fully aware of any kind of assets moving around in order to alleviate missteps and redundancy.  Commissioner Herfindahl concurred with Commissioner Stone and apologized if he was frightened by what he said.  
Dr. Tharratt added that the key challenge is to create a new system so that a better job of communicating (on all levels) can be established.
After Action Information on the Southern California Wildfires:
Ms. Bybee continued her report by stating that the OES After Action Report was still in draft form and was not available for public review.   She added that the document distributed to the Commissioners showcased a chronology of events for the deployment of medical resources. She also extended her thanks to San Diego County for their assistance in capturing the timelines and events given the lapse of time since the event occurred.
Dr. Tharratt added that checks to all of the local ambulance strike teams have been issued (and cashed).  Commissioner Meyer thanked the Authority for putting the report together.  He also offered that in light of the two-year anticipated turnaround time from FEMA for reimbursement of funds, he would be willing to negotiate the contracts since his national agreement calls for payment (to him) within 45 days.  Dr. Tharratt stated that he would take that offer under consideration.
There was discussion regarding how to handle the dwindling resources (after the proliferation of government funds post 9/11) and how best to prioritize – perhaps via a planning session or a summit.  Ms. Bybee was unable to offer Commissioner Powers information regarding his question about the specific release date for the OES post-incident report.
12.
FISCAL AND ADMINISTRATION
Rick Trussell, EMSA Budget Officer gave a brief update.  Highlights included:  100 per-cent of both state operations and local assistance have been expended.  During the 2008-2009 year, there was $26 million in funding and 60.4 permanent positions.  Of that amount $12.2 million is delegated for state operations and $13.8 million for local assistance.  He touched briefly on the $690,000 poison control reduction.  Additionally, EMS agencies sustained a $242,000 reduction.  RDMSs sustained a $35,000 reduction and an additional $35,000 reduction in state operations.  The three senior emergency services coordinator positions ($310,000) were denied by the Senate and Assembly.  Currently, there are 57.4 positions; 9.9 temporary, for a total of 67.3. Also, there are five vacant positions.  The recruitment and interview process is under way.

FISCAL AND ADMINISTRATION (continued)

Commissioner Lee queried Mr. Trussell regarding the denial of $448,000 for the pharmaceutical cache; his concern being expired medication. There was discussion regarding the implications of this. Dr. Tharratt suggested considering a rotational system with a distributor partner.
13.
ITEMS FOR NEXT AGENDA
Chairperson Corry queried the Commissioners regarding whether or not STEMI centers would be a standing item on the agenda.  Commissioner Lee offered that he would not request that it be placed there.  Chairperson Corry had a question regarding the license plate issue.  It was determined that it would be discussed as needed.  Commissioner Stone had a question 
regarding the 201 issue. Lastly, Chairperson Corry surmised that regional funding (under EMS Systems) would remain on the agenda as well.   
14.
PUBLIC COMMENT
Jim Hone, Santa Monica Fire Chief, and current president of the Los Angeles Fire Chiefs Association referenced his April 8, 2008 letter where he requested clarification.  He stated that he is in receipt of a preliminary response clarification and is greatly encouraged by the approach taken in clarifying the issues he introduced.
Craig Van der Zwaag, Chair of the FIRESCOPE EMS specialist group offered his thanks to 
Dr. Tharratt, as well as Commissioners Powers, Lee and Stone for providing help and guidance in their first project.  He briefly discussed the progress of the group and immediate objectives.

15.  
ADJOURNMENT
Chairperson Corry adjourned the meeting at 12:15 p.m.

