
STATE OF CALIFOF2NlA — HEAITH AND HUMAN SERVICES AGENCY 
EDMUND G. BROWN JR., Governor

EMERGENCY MEDICAL SERVtGES AUTHORITY
10901 GOLD CENTER DRfVE, SUITE 4QQ
RANCHO CORDOVA, CA 95670
(916) 322-4336 FAX (9T6) 324-2875

August 5, 2015

Mr. Larry Karsteadt, Executive Director
North Coast EMS Agency
3340 Glenwood Avenue
Eureka, California 95501

Dear Nlr. Karstear~t:

This l~tt~r is in response to the 2014 North Coasfi EM a Plan Update submission to the~M a Authority.

1. fntroductian and Surnmarv:

The EMS Authority has concluded its. review of North Goast EMS Agency's 2Q14 EMSPfan l~pdate and is approving the plan as submitted.

11. History and ~ackground:

Histarical(y, we have received EMS Plan documentation from North Coast EMS Agencyin the following years: 1999, 2003, 2005, 20Q7, 2009, 2010, 2011 and, most current, its2Q14 plan update subrnissian.

Norfih Coast EMS Agency receiued its lasfi dive-Year Plan approval in 2000 for its 1999submission and ifis last annual plan update approval in 2012 for its 2011 submission.The California Health and Safety (H&S~ Gade § 1797.254 states:

"Coca! EMS agencies steal! annuai/y (emphasis added) submit an
emergency medical services plan for the EMS area to fhe authority,
according to EMS Systems, Standards, and Guidelines established by the
authority".

The EMS Authari~y is responsible far the review of EMS Plans ar~d far making adetermination on fihe approval or elisapptovaf of the plan, based on compliance with statuteand the standards and guidelines estabiishec4 by the EMS Authority consistent with H&SCode § 1797.105(b}.
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tll. Analysis of EMS System Comaanents:

Following are c~mmenfis relafied to Narfh Coast EMS Agency's 2014 EMS Plan Update.Areas that indicate the plan submitted is concordant and consistent with applicableguidelines ar regulations and H&S Code § 1797.254 and the EMS system componentsidentified in H&S Code § 1797.1 Q3 are indicated below:

Not
Approved Approved

A. D ❑ System ~rganization and Management

B. Q O Staffinc~/Traininq

C. ~ ❑ Communications

!~. ~i Q Res onse/Trans ortation

1. Ambulance Zones

Please see the attachment on the EMS Authority'sdeterminatie~n of the exclusivifiy of North Coask EMSAgency's ambulance zones.

E. D ❑ FacilitieslCrifical Care

F. I~ ❑ Data Collection/System Evaluation

G. i~] ❑ Public Information and Education

H. I~ D Disaster Medical Res anse
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iV. Conclusion:

Based on the information identified, North Coast EMS Agency may implement areas ofthe 2014 EMS Plan Update that have been approved. Pursuant to H&S Code ~
1797.1 Q5(b):

"After the applicable guidelines or regulations are established by the
Aufhori~y, a /oca/EMS agency may implement a local p/an...unless the
Authority determines that the plan does not effectively meet the needs of
the persons served and is not consistent with the coordinating activities in
the geographical area served, or that the plan is not concordant and
consistent with applicable guidelines or regu/afions, or both the guidelines
and regulations established by the Authority."

V. Nexfi Ste,~,s;

Narfih Goast EMS Agency's annual EMS Plan Update will be due on August 5, 2016.Pease note, during the submission of an annual Plan Update, individual System
Assessn-tent Forms are only required to be submittec! when changes are made to thesystem that are different from the last approved five-year EMS Pian, as indicated on therequested ̀ Progress/Objectives' form. In addition, each County must submit an annualstatus update of QI and Trauma Plans to the EMS Authority.

if you have any questions regarding the plan review, please contact Jeff Schutz, EMSPlans Coordinator, at {916) 431-3688.

sincerely,
.~

Howard Backer, MD„ MPM, FAGEP
Director

Attachment
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Section 2 -,System Assessment Summary Table 1

A. SYSTEM ORGANIZATION AND MANAGEMENT ~p =partially met

Last Updated 4/2415 Does not Meets Meets
meet minimum recommended Short-range Plan Long-range Plan

standard standard standard

~genc~~ ldministration

1.OJ LE~i1~1 Sfj Str«cture ~ x _ x x
1.02 L~MSA Mission x 1 'I x~` _ T ~--- -- —_
lA3 Public In ut Y _ ~ _ h ~ - X__ ~__ __
1.04 Medical Director r x x x

Planning ~cti~~ities

~I ~.1.(35 System Pla~i ~ x x ~ x

~~.. 
x

1.0'7 Trauiila 
Plaiuuiadate ~ r ~ f

I
x
_— I_

_ X ~

1.08 ALS Planning* x x h
1.09 Inventory of Resource x

---
I x x

1.1Q S ecial Populations x x x
Lll System Participants_ ~ x _ x ~, x

Regulatory Actfivities
- —
112 Review and ~~

Monitoring x __~ x ~ x
1.13' Coordination x

_— - --
1.14 Policy &Procedures r

Manual x x j x
1.15Compliance w/ '~

Policies x ~ x
~d~ste~a ~flnancing __

1.16 Funding Mechanism z ~ x ~, x
Id~edical direction

L17 Medical Direction* x ~ - __ x x_ —_
Ll8 QA/QI x x x
1.19 Policies, Procedures,

Protocols x —__ x x
1.20 DNR Policy x
1.21 Determin. of Death x 

— -- --1.22 Reporting of Abuse x

{1.23 I~terfacility Transfer ~ x ~ ~ a
Ec~hanced ~.eveL• ~~d~ anced ~,ife Support- -- _r __ _ __ _

1.24 !BLS Systems _
_

x
__

?~ x- — —1.25 On-I_incMed. Dir. I x x ~j x
Enhanced Le~~ei: ~'raurna Care S3~stein

1.26 Trauma System PIaii j_ x ~ ~
- -
~ x

Enhanced ~,e~~el: Pediatric Emergency 1Vledical and Critical Care S~-stem
1.27 Pediatric System Plan ~ k ~ x ~ x

~nliancee~ Level: Trauma Care System

1.28 FOA Plan ~ ~~
__ __ --

a x

2003 Update -1999 EMS System Plan



Section 2 — SysteTn Assessment Summary Table 1

3.10 Integrated Dispatch x x x
D. RESPONSE/TRANSPOR'TATION

Does not ~ Meets Meets
meet ' mi~i~num recommended Short-range Plan Long-range Plan

standard standard standard

IJnivei•sal Level

4.01 Ser-~ ice Area ~
Boundaries* 

_ __
x X X

4.02 Monitoring x X X

4.03 Classifying Medical
Requests x I

4.04 Prescheduled
--

Res onses x
4.05 Response Time

Standards* ," x
4.06 Staffing __T x_ I -_----- 

X X

4.07 First Responder
— _

Agencies ~ _ X 1-- X X
4A8 Medical &Rescue

~x
~

~
- _ __ --_ 

X X

4.09 Air Di patch Center. ~ a x x
4.10 Aircraft Availabilt * x i

°y 4.11 Specialty Vehicles* - I a ~
4.12 Disaster Res once x X X
4.13 Intercounty Response x ~ x x
4.14 Incident Command ~ x x x

System
__ _ II - ~_

4.15 MCI Pl~iils
_-~

x
- _ _ _ _ --

x
_-X

Frihancec~ Level: Advanced Life ~u~port

4.16 ALS Staffing ~I ~ ~ x

4.17 ALS Equipment x
_ —

x
_.

~ X

Enhanced Level: ~mbulancr fZc~a~lution
__ _ -

- - --
4.1 S Colnpliar~ce~ '~

_
x ~

_ - -_
_ - -

~r~h~uiced I,eveT: Exclusive Operating Per~i4~s

4.19 Trails ortation Plan ~ I ---___-- x x
4.20 "Grandfatherin "

_— -- ---x x
4.21 Compliance

---- 
x x

4.22 Evaluation - -- X x

D. FACILITIIES/C12iTICAL C~3RF

Does Tlot Meets Meets
currently minimum recommended Short-range Plan Long-range Plan
meet standard standard

standard

2003 Update - ~ 999 EMS System Plan



Section 2 —System Assessment Summary Table 1

6.07 Provider Participation x ~ x ~
6.08 Reporting x x I x_I__ _ __ __ __

Enhanced Level: ~d~~anced Life Support

6.09 AI,S Audit _ _ 
T x II

-- _ _ _ _ 11 __ __
Enhanced I.e~ el: Trauma Care Syste
___ - __

b.1Q Trauma System
bvaluation ~I x x ~, X__ _ _ _ ___

6.11 Trauma Center Data ~ Y '~ x

F. PUBLIC INFU121VIATIO]~ A1~D EDUC~s'I'I01~1

Does not ~ Meets Meets
currently minimum recoiluneiided Short-range Plan Long-range Plan
meet standard standard

standard

I7niversal Level
-- -_ _- _ _ __ -- __ __ __ _ __
7.01 Public Information

Materials x x x
7.02 In'ury Control x x x
7.03 Disaster Preparedness x x x
7.04 First Aid, CPR x x x

Training

H. DISASTER MEDICAL RESPONSE

Does not
meet

standard

Meets
minimum
standard

Meets
recommended

standard
Short-range Plan Long-range Plan

Universal Level

8.01 Disaster Medical
Planning

__ - -_ ___

x
x (
x 

__

x

__

x x
8.02 Response Plans x x
8.03 HazMat Training x x
8.04 Incident Command

System x x
8.05 Distribution of

Casualties* x x x
8.06 Needs Assessment x

__

x x
8.07 Disaster

Communications* x x x
8.08 Inventory of Resources x x x
8.09 DMAT Teams x

x 
_____- --

x
--- - _ __

x 
_--

x

x x
8,10 Mutual Aid

Agreements * x x
8.11 CCP Desi nation* x x
8.12 Establishment of CCPs x x
'$.13 Disaster Medical

Training x x
8.14 Hospital Plans x x x

2003 Update -1999 EMS System Plan
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TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT

Reporting Year: 2014

NOTE: Number (1) below is to be completed for each county. The balance of Tabie 2 refers to each
agency.

2

Percentage of population served by each level of care by county:
(Identify for the maximum level of service offered; the total of a, b, and c should equal 100%.)

County: Del Norte Humboldt Lake

A. Basic Life Support (BLS)
B. Limited Advanced Life Support (LALS)
C. Advanced Life Support (ALS)

Type of agency
a) Public Health Department
b) County Health Services Agency
c) Other (non-health) County Department
d) Joint Powers Agency CI
e) Private Non-Profit Entity
fi~ Other:

3. The person responsible for day-ta-day activities of the EMS agency reports to
a) Public Health Officer
b) Health Services Agency Director/Administrator
c) Board of Directors
d) Other: Joint Powers A enc

4. Indicate the non-required functions which are performed by the agency:

Implementation of exclusive operating areas (ambulance franchising)

0
100

Designation of trauma centers/trauma care system planning X
Designation/approval of pediatric facilities X
Designation of other critical care centers X
Development of transfer agreements X
Enforcement of Iocal ambulance ordinance
Enforcement of ambulance service contracts
Operation of ambulance service

Continuing education X

Personnel training X

Operation of oversight of EMS dispatch center EMD ONLY
Non-medical disaster planning X

Administration of critical incident stress debriefing team (CISD)



TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT (coat.)

Administration of disaster medical assistance team (DMAT)
Administration of EMS Fund [Senate Bill (SB) 12/612]
Other:

Other:

Other:

5. EXPENSES

Salaries and benefits (All but contract personnel) $ 388,054.65
Contract Services (e.g. medical director} 90,247.91
Operations (e.g. copying, postage, facilities) 68.040.92
Travel 32,187.85
Fixed assets 58079.31
Indirect expenses (overhead)
Ambulance subsidy

EMS Fund payments to physicians/hospital
Dispatch center operations (non-staffi~
Training program operations
Other: Obligated Reserve 4,098.26
Other: Audit 6,200.00
Other:

TOTAL EXPENSES $ 646,908.90

6. SOURCES OF REVENUE

Special project grants) [from EMSA] $

Preventive Health and Health Services (PHHS) Block Grant 0
Office of Traffic Safety (OTS)

State general fund 244.423.00
County general fund 1.500.00
Other local t~ funds (e.g., EMS district)

County contracts (e.g. multi-county agencies) _ 63,053.00
Certification fees 15.038.00
Training program approval fees

Training program tuition/Average daily attendance funds (ADA)

Job Training Partnership ACT (JTPA) funds/other payments

Base hospital application fees



TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT (cost.)

Trauma center application fees

Trauma center designation. fees

Pediatric facility approval fees

Pediatric facility designation fees

Other critical care center application fees _15,000.00
Type: STEMI Receiving Center

Other critical care center designation fees

Type:

Ambulance service/vehicle fees

Contributions

EMS Fund (SB 12/612} 110,367.04
Other grants: UC DAMS 82,314.33
Other fees: CDPH 79,892.32
Other (specify): NOR CAL INC. Contract

_ 3,056.25
Other (specify): Class Registrations & Misc 535.00
Other (specify): Interest 53.86

TOTAL REVENUE $ 615,232.80

TOTAL REVENUE SHOULD EQUAL TOTAL EXPENSES.
lF THEY DON'T, PLEASE EXPLAIN.

Purchase of Equipment and Increase in accrued Salaries and Benefits.



TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT (coot.)

7. Fee structure

We do not charge any fees
X Our fee structure is:

First responder certification

EMS dispatcher certification

EMT-I certification

EMT-I recertification

EMT-defibrillation certification

EMT-defibrillation recertification

AEMT certification

AEMT recertification

EMT-P accreditation

Mobile Intensive Care Nurse/Authorized Registered Nurse certification

MICN/ARN recertification

EMT-I training program approval

AEMT-training program approval

EMT-P training program approval

MICN/ARN training program approval

Base hospital application

Base hospital designation

Trauma center application

Trauma center designation

Pediatric facility approval

Pediatric facility designation

Other critical care center application

Type: STEMI

Other critical care center designation
Type:

Ambulance service license

Ambulance vehicle permits
Other:

Other:

Other:

$ NA

NA

40 20

40/20

NA

NA

NA

NA

150

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

None at this time

Initial $15,000
Annual $10,000

County Function
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TABLE 4: SYSTEM RESOURCES AND OPERATIONS -Communications

Note: Table 4 is to be answered for each county.

County: Del Norte

Reporting Year: 2014

1. Number of primary Public Service Answering Points (PSAP)

2. Number of secondary PSAPs

3. Number of dispatch centers directly dispatching ambulances

4. Number of EMS dispatch agencies utilizing EMD guidelines

5. Number of designated dispatch centers for EMS Aircraft

6. Who is your primary dispatch agency for day-to-day emergencies?
Del Norte Sheriff Office

7. Who is your primary dispatch agency for a disaster?
Del Norte Sheriff Office

8. Do you have an operational area disaster communication system?
a. Radio primary frequency 155.175

b. Other methods Cell Phone

c. Can all medical response units communicate on the same disaster communications
system?

d. Do you participate in the Operational Area Satellite Information System
(OASIS)?

e. Do you have a plan to utilize the Radio Amateur Civil Emergency Services
(RA.CES) as a back-up communication system?

1) Within the operational area?
2) Between operation area and the region andlor state?

1

1

1

0

0

D Yes ❑ No

DYes❑No

Cx7Yes❑No

D Yes ❑ No

D Yes ❑ No

D Yes ❑ No



TABLE 4: SYSTEM RESOURCES AND OPERATIONS -Communications

Note: Table 4 is to be answered for each county.

County: Humboldt

Reporting Year: 2014

1. Number of primary Public Service Answering Points (PSAP)

2. Number of secondary PSAPs

3. Number of dispatch centers directly dispatching ambulances

4. Number of EMS dispatch agencies utilizing EMD guidelines

5. Number of designated dispatch centers for EMS Aircraft

6. Who is your primary dispatch agency for day-to-day emergencies?
Humboldt County Sheriff
Eureka Police Department
Cal Fire Humboldt-Del Norte Unit
CHP

Fortuna Police Department
A.xcata Police Department
Humboldt State University

7. Who is your primary dispatch agency for a disaster?
Humboldt County Sheriff
Eureka Police Department
Cal Fire Humboldt-Del Norte Unit
Fortuna Police Department
Arcata Police Department
Humboldt State University

8. Do you have an operational area disaster communication system?
a. Radio primary frequency Med Net Tx 467.950-X468.175

Rx 462.950-X463.175

b. Other methods Short Wave Tx 146.910

Rx 146.310 Calcord Tx 156.075 Rx 156.075
Cell Phone

c. Can all medical response units communicate on the same disaster communications
system?

d. Do you participate in the Operational Area Satellite Information System
(OASIS)?

D ■ ► ~,

OYes❑No

D Yes ❑ No

D Yes ❑ No



e. Do you have a plan to utilize the Radio Amateur Civil Emergency Services
(RACES) as a back-up communication system? D Yes ❑ No

DYes❑No
1) Within the operational area?
2) Between operation area and the region and/or state?

TABLE 4: SYSTEM RESOURCES AND OPERATIC)NS -Communications

Note: Table 4 is to be answered for each county.

County: Lake

Reporting Year: 2014

1. Number of primary Public Service Answering Points (PSAP) 1

2. Number of secondary PSAPs 0

3. Number of dispatch centers directly dispatching ambulances 1
4. Number of EMS dispatch agencies utilizing EMD guidelines 0

5. Number of designated dispatch centers for EMS Aircraft 1

6. Who is your primary dispatch agency for day-to-day emergencies?
Lake Countv Sheriff s Office

7. Who is your primary dispatch agency for a disaster?
Lake County Sheriff's Office

8. Do you have an operational area disaster communication system? D Yes ❑ No
a. Radio primary frequency Med Net

b. Other methods Redundant Programmable Portable Repeaters, Ham Radios, Mobile
Command Communications Vehicle.

c. Can all medical response units communicate on the same disaster communications
system?

d. Do you participate in the Operational Area Satellite Information System
(OASIS)?

O Yes ❑ No

D Yes D No

Yes❑No



TABLE 5: SYSTEM RESOURCES AND OPERATIONS
Response/Transportation

Reporting Year: 2014

Note: Table 5 is to be reported by agency.

~ •,, • ' • •

1. Number of EMT-Defibrillation providers. 5

SYSTEM STANDARD RESPONSE TIMES (90Tx PERCENTILE)

Enter the response times in the appropriate boxes:

METRO/tJ~AN SgJBi1~tBAN/ WII.I~~IZN~SS SYS~~Mj'6'I~~
RUR,~,

BLS and CPR capable first responder Does not exceed Does not exceed As quickly as 5 minutes to as
5 minutes 15 minutes possible quickly as

ossible
Early defibrillation responder Does not exceed As quickly as As quickly as 5 minutes to as

5 minutes possible possible quickly as
ossible

Advanced life support responder Does not exceed Does not exceed As quickly as 8 minutes to as
8 minutes 20 minutes possible quickly as

ossible
Transport Ambulance Does not exceed Does not exceed As quickly as 8 minutes to as

8 minutes 20 minutes possible quickly as
ossible
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TABLE 7: SYSTEM RESOURCES AND OPERATIONS—Disaster Medical

Reporting Year: 2014

County: Del Norte

NOTE: Table 7 is to be awnswered for each county.

SYSTEM RESOURCES

1. Casualty Collections Points (CCP)

a. Where are your CCPs located? See below

b. How are they staffed? See below

c. Do you have a supply system for supporting them for 72 hours? ❑ Yes D No

Although it is desirable to pre-identify potential field treatment sites, the emergency itself will ultimately
determine whether these pre-identified sites are most appropriate for the given circumstances. North
Coast EMS is in the process of drafting guidelines for the identification of field treatment sites. These
guidelines will highlight the desirability of choosing a site that:
• Ensures care provider safety.

• Is upwind, uphill, or remote from the incident.

« Is easily accessible to emergency vehicles, and provide for cone-way traffic plan.

• Is near a clean water source.

• Is near a power source unless adequate independent power generation is available.

• Is large enough to accommodate the anticipated needs of the incident, including parking and
responder support services.

• Ideally -allows for rotor wing aircraft access and staging.

• Ideally — is accessible to wireless communications.

• Ideally — is near restrooms.

• Ideally — is near existing medical facilities/personnel (e.g. a hospital).
North Coast EMS has made preliminary inquiries into previously identified F I'S in our three constituent
counties, and will be working with local EMS response agencies, hospitals, and public health
representatives to catalogue and share the locations of potential FI'Ss among appropriate agencies.

2. CISD

Do you have a CISD provider with 24 hour capability lD Yes ❑ No



TABLE 7: SYSTEM RESOURCES AND OPERATIONS—Disaster Medical

3. Medical Response Team

a. Do you have any team medical response capability? ❑ Yes D No

b. For each team, are they incorporated into your local response plan? O Yes D No

c. Are they available for statewide response? ❑ Yes D No

d. Are they part of a formal out-of-state response system? ❑Yes OO No

4. Hazardous Materials

a. Do you have any HazMat trained medical response team? ❑Yes CO No

b. At what HazMat level are they trained?

c. Do you have the ability to do decontamination in an emergency room? D Yes D No

d. Do you have the ability to do decontamination in the field? D Yes D No

OPERATIONS

1. Are you using a Standardized Emergency Management System (SEMS}
that incorporates a form of Incident Command System (ICS) structure? O Yes ❑ No

2. What is the maximum number of local jurisdictions EOCs you will
need to interact with in a disaster? 2 cities

3. Have you tested your MCI Plan this year in a:
a. real event? LD Yes ❑ No
b. exercise? D Yes ❑ No

4. List all counties with which you have a written medical mutual aid

agreement. Ail 58 counties are part of the State Muster Mutual Aid Agreement

5. Do you have formal agreements with hospitals in your operational area

to participate in disaster planning and response? ❑ Yes D No
Good informal relationships

6. Do you have a formal agreements with community clinics in your
operational areas to participate in disaster planning and response? ❑ Yes D No
Good informal relationships

7. Are you part of amulti-county EMS system for disaster response? D Yes ❑ No

8. Are you a separate department or agency? D Yes ❑ No



TABLE 7: SYSTEM RESOURCES AND OPERATIONS—Disaster Medical

9. If not, to whom do you report?

8. If your agency is not in the Health Department, do you have a plan
to coordinate public health and environmental health issues with
the Health Department? D Yes ❑ No



TABLE ?: SYSTEM RESOURCES AND OPERATIONS—Disaster Medical

Reporting Year: 2014

County: Humboldt

NOTE: Table 7 is to be answered for each county.

SYSTEM RESOURCES

1. Casualty Collections Points (CCP)

a. Where are your CCPs located? See Below

b. How are they staffed? See Below

c. Do you have a supply system for supporting them for 72 hours? D Yes ❑ No

Although it is desirable to pre-identify potential field treatment sites, the emergency itself will ultimately
determine whether these pre-identified sites are most appropriate for the given circumstances. North
Coast EMS is in the process of drafting guidelines for the identification of field treatment sites. These
guidelines will highlight the desirability of choosing a site that:
• Ensures care provider safety.

• Is upwind, uphill, or remote from the incident.

• Is easily accessible to emergency vehicles, and provide for aone-way traffic plan.

• Is near a clean water source.

• Is near a power source unless adequate independent power generation is available.

• Is large enough to accommodate the anticipated needs of the incident, including parking and
responder support services.

• Ideally - allows for rotor wing aircraft access and staging.

• Ideally — is accessible to wireless communications.

• Ideally — is near restrooms.

• Ideally — is near existing medical facilities/personnel (e.g. a hospital).
North Coast EMS has made preliminary inquiries into previously identified FI'S in our three constituent
counties, and will be working with local EMS response agencies, hospitals, and public health
representatives to catalogue and share the locations of potential FTSs among appropriate agencies.

2. CISD

Do you have a CISD provider with 24 hour capability

3. Medical Response Team

DYes❑No



TABLE 7: SYSTEM RESOURCES AND OPERATIONS—Disaster Medical

a. Do you have any team medical response capability? D Yes D No

b. For each team, are they incorporated into your local response plan? ❑ Yes D No

c. Are they available for statewide response? O Yes ❑ No

d. Are they part of a formal out-of-state response system? D Yes ❑ No

4. Hazardous Materials

a. Do you have any HazMat trained medical response team? D Yes ❑ No

b. At what HazMat level are they trained? .Decontamination

c. Do you have the ability to do decontamination in an emergency room? D Yes ❑ No

d. Do you have the ability to do decontamination in the field? D Yes ❑ No

OPERATIONS

1. Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure? O Yes ❑ No

2. What is the maximum number of local jurisdictions EOCs you will
need to interact with in a disaster? 7

3. Have you tested your MCI Plan this year in a:
a. real event? ❑ Yes O No
b. exercise? D Yes O No

4. List all counties with which you have a written medical mutual aid

agreement. _None with individual counties except through State Mutual Aid Agreement.

5. Do you have formal agreements with hospitals in your operational area

to participate in disaster planning and response? ❑ Yes D No

6. Do you have a formal agreements with community clinics in your
operational areas to participate in disaster planning and response? D Yes D No

7. Are you part of amulti-county EMS system for disaster response? ❑ Yes O No

8. Are you a separate department or agency? ❑ Yes ~ No

9. If not, to whom do you report? Disasters: Dr. Donald Baird, Humboldt County Health Officer
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ElU~S P~A~'~1
AMEcULANCE ZC)NE ~UM#1~A►RY FARM

In order to ev~~u~t~ the nature of ~~Ch ~r~~ err sub~re~, tF~~ folE~wirtg irtf~t'r~ati~r~ shr~uid bc~ ~ompil~d fc~t
~~ch zo»e individ«~Ely. Pi~~~se incEud~ ~ s~ ~r~ evfo.rrr~.€or e~~lt ~x~lusivc ~ndltrr nt~nexciuS'sv~: amk~ul~nce
zarte.

~»~~~1 ~tlll A~er,cy +~r ~c~~n~r I~~me;
Nv~th Cast Emergency Medical Services

AC~~ QC'.SU~'?~CB~ ~~»"C!#7k'} Nat'Ct~:
,,
~t?C 

Tt#I~:.,~.,.,...,~.~,,...~.~,.~,.,...~.,.,~,.~~,,w....~.,..,~n..~...~.,~~,A...v.M,,..~.,.~,~,..,...~.....w...~e.~.,,,u,,..,~..~,.m~

De! N~r~~ Caunty

M~lam~ of~urrenfi ~'~`~avider{~); 
~,.K~,...~....V.,~,..,,.,..~,~,,.~,,.~R~...r,,,.~.~Yrr,~.._,~,~.,.,~...~,.r...~~.M,.,.,~~._n,..^.

Include ~;ompany r~am~{s) and I~rigth o► opetatlon (uninferrunfed} in sp~oitied area tir sub~rz~.
D~1 tVarle AmbuEan~, unlnti~rrupt~d ~~rvlc~ starting In the rrcld 7Q's with nc~ decrease ire s~rtir~ c,r
changes to ~or~~.

..,Ares or sober=ea~4~'anej ~ea~$raphic~ QescriptiQn;~...~~~.w~ ..~.~~'~~~~.,~'~~'~tl.~~,.N. ,.~~~~~„~,.,~,_„
0~! Norte Gaunty (~ntir~ county)

Sta~~men~ cafi ~x~~cr~R~~t~rf ~~~Ic~~i~r~ or r~or~-Ex~~c~ iv~~ NHS ~! 79~'.~~:
ln~kude intent of lc~G~C CMS agency and Board ~~Rion.
~1on~~xctusive

T}~p~ ~,~F ~x~ic~sir~ity, °`~r~t~rg~n~y,~mb~u~~r~~e", ̀~A~..~", ar f`~,~~" ~H~ 97~7`.~S}:
anclude type ai exclue~vltY (~rnergency Ansbulertc.~, AL;~, LAl.S, or Combine#ior~a and ops~atipn~l dafinitian of ~xciusivity {i.e., 911
~71I$ Oflty, 31~ B}Yi~lY~t~RCIFS. 8~1 Ca1fS f0t~l11Plti~ ~h1~DP~tlilCy 2tttl}UI3i1CQ Sd7NICE~, fttC.~.

Method to achieve ~xcEu~ivity, if app~licabte (H~ ~IT97.~2~.}:
If ~randfathsred, pertinent facts concerning changes in scope and manner of service. L'tescript9an of current provider
including brief statement of uninfercupted service with no changes to scope and manner of service to zone. tttoiude
chr8nology of aii services entering ar leaving zone, name ar ownership Ghatrges, service level change3, zone area
#11At~i(iCdtldYiR, OC OfI1~Y C~~YIJ~~ EO 8tt8tl~~hi~sit5 Fbf $QfV10~.

If e4tnpe#if+vsty-d~t+ert74in~d, rnothod of competition, int&rvats, a~~f 8al~ction pra~~s8. Atlach copyft4raft of iast
e4mpetitive process used fo select provider or providers.



CMS PLAN
AMBUL~1h~CE ?ENE S~3MMAl~Y Ft,~FtM

Ire order to ev~iu~te fh~ nature of ~~~h aria ar subar~~, the ~~1~c~win~ inf~rrrr~tian should b~
~ampiied fr~r c~~ch z~Qne individual}y, lease includes a se ~r~t form for each excl give ar~dlor
n~rr~x~Eusty arnbul~r~c~ ~~n~.

La+~~l ~~I~ Ag~n~y car Cc~~m~y► N~~a~: 
__.

(~or~h Coat ~m~rgency ~1~cfi~aE SeruiGeS ,

Are~~Tr~'r subarQa~~{done} t~ame~~r 
~'i~1~...,m.~wMm,n,.,~,,,~,wn~rW.wW~.~,,..~....w.tin.~~~.,,~.~.,,ti..~~~..~,~w,~.,~..,~.~,~.w,~.~M,.~.,~~,vy..~

Humboldt Caunty

~#~rt~e t~f Current Providertsj; .~ 
_._._..~m..,~..,.,~,_,,,..,~,.~.~,.,m„~.,,~..,...~,.~,,,

Include company' nam~(~7 aril iengt~ of bpirattan {unEnt~rru~t~d) in sp~cifted area or sub~t~a.
Arca~~-Mad Rive Ambulan~e~ Inc, hay beerz prQvid'€ng service to this ~r~a sir~~~ #.~6~.

Area ~r s~ibare~ {~~ar~e~ ta~ograp~hic 
Cie$cripEic~n:~.~N_.~~,~~,.~,.w.M„~~,_.~~,.~~.~...~...__..~.~.~...,~,.~._.W,~.,

~Qr~h west portion of the county ~~~ndin~ ~r~m the zndi~naia cuta~' an US1t~1 North ~~ the
Hurnbc~{dtJdel Rorke COunty (ine. ~a~t ter► ~#t2S~ ~o I~et~wr~o+d Cr~~lc bride. W~~k to the P~~i~ic

S#~#~ment of ~xclu~Evifiy, Exclusive c►r nQn-Exclusive NHS ~t7~T.~r):
3naiud~ intent cat io~aE CMS agency and Board action.
I~101~-~XCICtStV~'

Typ+~ t~f ~xclusivit~r, "Emergency► Ambut~ance", "ALS"} or "LASS" (~!S 9797.85}~
Include #ype oiexclusivity {emergency f~m6ulance, A~5, LALS, orcombin~Cson7 and operational defiinition of exclusivity {i.e„ 911ca11~ only, all eone~jenoies, ail calls requirir~g~ ert~erg~ncy ambulane~ serv~c~, eta.).

M~t1~od Ira ~icf~i~ve ~~clu~ivi~y, if ~~pii~able (H~ ~17''~7, ~~~:
IF grandfathere~, ~~dirie~7t facts C#nCBming Ch~nge5 in 9CGpe drtd ttYE~nn~t b# 58rviC.E, #;~es~nptiort at current pr~vi~les3,~cluding brief st~t~men! ~f uninterrupted service witfi~ no changes tp aca~ and manner of s~rvlce to xnne. 3nckudechronplogy of alE ~prvtces ~nlering or i~avin~ zon~c, name or owner~hiP ~hangss, ~c~nri~~ I~vel changers, zone areamo~dificakians, or otter changes to arrangerr~errts ft~r service.

I# tomp~kitivefy-determined, method of competition, infetv~i5. end seleClic~n ~rrKaCess, A1f~Ch ~bpyldr~ft of test~amp~t{tiv~ process ~s~a to sect pravi~~v or prav,d~rs,

Tits service would b~ eligible For eacclu~ivity under the gr~nc~f~th~r pr~~visit~ns of ~fS 1797.85.



El~fil~ ~~,p1M~
A~I~U~.A~i~ C7~4~ Stllt~tV1~#R1~ FC~R~I

In carder tea ev~iu~t~ tie nature cif ~a~h area or subarea, the following informatiar► should be
cor~npiled for each zone individually. {~I~a~e include a ~e~~r~t~ farm for e~~h exclusive andlor
ncanexclusive ambuf~n„~~ done..

m.~......~.~.~...~.~..._..,__.~.~~...T...n,_.......~~~._._..~~.. .,_~_- -N~oca~ Nl~ Agenay ar County Name:
Nar~h Coast ~rn~rgen~~ Medical S~rvice~

Area c r subarea (~+~ne} E~~rn~~+ or TiEI+~:
HUt11~4l~{C ~4l#il~'~, xt731@ ~, East

Name off' current PrQvid~r~sj:
Include company n~me(s) and 3angth of aperatian {unin#srrupted) in spaced area nr subarea.
K'irnacw Media! C~nt~r ~escu~ AmbcaCance, ~~ years ~f ~p~~ation

Ar+e~ c►r subarea {~c~ne} Cec~~r~~hic Des+~riptic~n:
~~stern Humb~~ldt County, ~~n~ Z
~xt~nds from t~i~ Noah Numbald~ County ~ir~~ t~ tie 5auth a~ l~~dwac~d Creek ~rid~~ Hwy.
X99. ~a~t on hi~►r~~olt~t ~our~ Line. W~~t to School F~ous~ I~~~k on B id Hills Read.
Statement of ExcfusivifiyT Ex~lusiv~ ~r nc~~-E~t~it~~~v~ (H 1?~~`.~);
Include intent of tocai [M5 agan~y and €3oard aefign.

I~li~C~-~XCIUSlVB

T~p~ cif Exclu~iv~ , "E~ri~r~+~~~y .A~~~lan~c~"~ s`~~.~", +~r ~"f~A~, " (f~~ 97~'~. ~j: "~
Include kype ref ~xc~usiviky {emergency Am~,ulenc~e, ,415, LA#.~, or Gambinatlon) and ap~rativnai d~f(nitian of exclusivity (i.e„ X311calls only, ail emergencies, all c~Eis requiring enaer~ency ainbul~nc~ service, Ric.}.

LVI~*t~'IO+C~ E19 r~C~'lI~Y+B' ~KCIU~IVt'~)/, if applicabt~ (HS '~~~'~.224~:
if grind#athered, pettitterit facts cancertaing etsanges in scope and manrtor at sarvica. L7~scription t~f current provider
including brief statement of uninterrupted service with rsa changes to scope end roannet ai service to zone. include
~hrpnolbgy of ~It senri~s ~r~teting at leaving aorta, name or awaership changes, service Ievel ehanfles. zone area
mpdificatians, v~ othar ehs»des to arr~ri~~ments fnr servf~e,

IP competitively=detersnis~ed, method bf comp~titic~n, intanrafs, and selQCtian process. Attach eopytdraft of last
competitive pto~ess used to select provider nor providers.



EMa F'~A#~
,~~ti~U~,1~IV+~~ t~~~ UMtVlAR~" FC7RM

in t~~der tt~ eu~lu~t~ the nat~.are p~ each area Qr ~ubar~a, tti~ ~vElowing infQrmafion sF~auld be
compiled fitir each zone individually. i~l~as+~ inc ud~ a s~ ~r~#e arm far ea h ~x Iasi andlar
nonexclusive ~mbul~r~~~ zone.

~,ocal ~Nl ~►g~ncy or Jaunty ~ame._4
Nash Gast ~merg r~~y Me~i~al ~~rvi~~s

Area or ~subarea~ ~Zan+~y hlame ar TitE~:
H~m~~ldt bounty, hones 3, ~~areka/~c~r~unalG~rb~rvill~

dame of Current Provider(;s}.
f~~iude company n~rr~e(s) and fengih of operation {uninterrupted} in specified ales or subarea.
~ifiy Ambulance ~f ~u~ef~a, Tnc., 34 }rears of operation

Ar+~a or subarea Gone} C~ographic E~~scription.
Zc n+~ 3 begins Nar~h ~~ Jew Indiar~o#a (fnclu~es ir~t~r~e~t~on~ with Hwy. iii & (~1d Arcata I~d,~
and up ~ko ~.7'~~ bl~ek of P~nin~ula t7riv~ aid up in ~1anila, S~utt~ ~a f~~~kto~ Read & ~Iwy, ~.Ol.
East ~~ ~how~rs Piss. West ~o the €~aci ~ ~3c~~r~.

~t~t~same~t cad I~xc~usivity, I~x~lu~ive ~r~ ~~in-~~~~u~iire ~M ~~479T.~): —~_
Enctude Intent cf faGat ~M a agency end t~a~rd aotir~n.
f~EOf#-~X~1USlve

Typ+~ a# ~~~1u~ivity,'"~rnerg~ncy ~►mbt,~lan~~'~,"P►LS'°, gar "LALS" (M,~ ~ 797.8 }:
~nelud~ type of exc~usiuit~+ (~merger~cy Ambulance, A~~. LALS, or combination) and operational definition of exclusivity (i.e., 911Galin prsly, ~fl ~m~rg~nCi~~, ~R p&Ifs r~qu{ring ernerg~~Cy ~rrt~~~lar~te s~rviae. ~kc.)~

N~~th~d ~a ~~~~~ae Ixc~u~ivi~Eyy, if a~pl~ca[~te (~#a 
'~7'~7.~~4~;..,,..~.~.m,_m.~M,y,~,.~,.~.~~.w~.W~....~,.~.~~..~,~

ii brand€athered, pert►non! facts conoernir~g c~tanges in swipe and manner of sera':ce. t~escription oP current providerineluding brief statemQnt of unin#errupted s~rvica with no CttangQ~ try saop~ end tn2~tn~r p# ~ervste tU xon~, knCiud~
chror~olQgy of ai! services antr~ring or lEavinq zone, name crr ~rwn~r~hi~r cl~angc~s, setvlGt3 !$v41 ~hang~s, ~pn~ area
moditicafions, or ocher cltan~~s to arrangemeF~ts for service.

if competitively-detc~tmirr~t~, m~tftod c51 competftidn, intervals, end seieCtion process. Attach copyldraft of test
c~mpetitiv~ pr+~esa us+e~ to s~I~ct pr~vsder ar pravi~~rs,



~M5 PLAN
AMBUL~►NCE ~~NE UMCVI,~#~Y FU~ik~

En ~+rd~r to ~v~ivat~ the n~tur~ t~f eacF~ area ter subarea, the f~ltowing infQrrnatior~ shc~ul~d be c+~mpil~d ft~r
~~~h zars~ irrdividuaEly. Pl~~~e i»~lud~ ~ separ~t~ farm #ar each exclusive andlar r~anexciusive ~mbui~nce
zc~r~t~.

Local EMS !a►c~+enc~r ar ~a~ur~~y ~I~m~: 
~.T~"~~.~„_,m~.,.~„_....~....,~__.,~__.~.~._...M_.___—__------

Nb►~h Coast EMS

~r~a car sub~re~ ~ one}~i~ame~~~r Tine: 
___.

N~srnbc~lcft Caut~ty~ Z~r~es ~1, Eur~k,~/For~ur~,~~G~~r~rvEii~

Inc3ud~ company rrame(s) end I~ngth c{ r~per~tion {unint~rrupter~) in specified area or subarea_
City Ambu(~nc~ of Ectreka, Ire.. 34 years of operation

Ar~~ yr subarea ~~vne}.~~~eo~raphic [}ascription:
Zone ~ ~~gins N~rkh ~t Maoktan Rd~d end i~iwy. IAA, South to C~yerville ~rid~e and Htiwy. 1~1 a~r~d
A~clerpoinl B#ocksburg Raab 7 mils south cif SR 3fi. fast Showers Pass hlumboEdt County Line, West tc~
the C~a~ific Ocean.

St~tem~nt of Ex~lu~irrity, E~~l~t~iv~ t~~ r~~rr~-~x~~us~ve ~~~"~7~7,fi):~ ,~~,~,~~~ _
inctucle intent of local CMS agency and Board aGtlp+~•

Type t~f Exclusivity, "Er~r~rgen~y ,~►rn~b~ulan~e", "~.~,~°', c►r "~,A~.S"~~(H~~1T97.8S~ ~.~ _
Inctude typs~ of r~xclu~~v~ty' {Enzerg~ncy Ambut~n~~, A1,5, ~AI.S, ar ~ombinatiott) anci vperatiarta~i ci~tinition of exci~rsivity (i.e., 991calls only, al! emergencies, aff calls caquiring emergpn~r ambula~nGe service, etc.).
Mt~rt^ExC1USfve

Me#had t~+ achiev+~ ~xclusivi~jr, if a~~ticable (HS 1.797.224):
ff grandfathered, pertinent fzcts concern'sng chan~ss in scapo and manner of 5~rvica. fl~~criptian 4f ~U►rpclt pfGvider
fnCluding brief st~t~fien! of uninkerrupied service with no changes to scope and manner Sri service to 2ssne_ fi~~clud~
chranalr~gy ~yf X11 services entering or leaving gone, tsame ar ownership chirages, service level changes, zone area
modiflcalions, Qr aihe► changes to arrangements for service.

tf competitively-def~rminad, n~afhod a~ competition, intQnrals. and s~lectsGn pr~ceas. Att~nh copyJdr~ft ~~;psi
Gbmpetitive pto+C~ss used to select Rrov+cEer nor providers.



~NIS P~.AN
AM~I~t,AN~~ ZONE ~UMM,Q►Ft'~' ~+rJRM

Ire order tc~ evaEuate fh~ natures cif each area gar s~.tbar~a. the foll~swittg inft~rm~tian should be
CQl1'1~ll~t~ f4t' ~BGI~ ~Gn~? !C!{~IVIt~I~~I1~I, Please ir~cE~rde a _~e~r~r~te ~orm..fc~r ~~c~ ~:xclu~3v~ ant!/crr
non~xcl~~iW~ arr~bul~nc~ ztan~.

Luca# ~M~ Agency or bounty Dame: _~~~,.M,~'.,,~~~'M,~~w
~1ori:h ~oas~ ~M5- Lake ~o~n~y

Area or ~ubartaa (~ar~+~) N~m~ car 1"i~~~: 
_.~. ~..~~,..,,,..,~,.,,.~„~.,~.w,~.~,.~~.~._

K~I~~yvili~ Firs ais~tict

N~tt~~ of Current Provider{~~: --- --P~~..,W.,~~.~.~~~~~'. .~,~~~M...~
Incl►tde cempany nanze(s) and length of aperafion (ttnint~rrupl~d} in sp~cll7pd ar~~ Gt scrb~re~.
Kelseyvilie Ire t~istrict

Area ar ~~abare~ (~or~~) G~c~gr~p#~i~ 
I~~s~r`ipt~c~n:~~~~.A,,,.r~,,.~...,~.~.~w~...,,,,...~~~....y.~___._._

KelseyvllE~ Fire bistrict

fiatemen# of ~x~lus~vity, ~x~[usive ~►r r~on-Excfu~siv~ (HS 17g~",~): 
________~,. ,~._..,

irs~tlud~ intent of local EKES agency and 8oarci action.

~i~t~-~XCILlSIV~

`hype of Exclusivity "~m~r~er~c~r Ambulance„t °`ALA", or ̀~~,~IL " (F~ 't~97',~5); .,.~.~~
ts~Clutle type of ea~clusivify (Emergency Asnbuiance. AZS, LI~LS, or cambinatipn) ,end r~~4raRi4na! deEinition of exolusluiGy (i,e„ X17
calf ~rtly, a1i ~mesg~ncies, at) calls requiring emergency ambuiance servicff, efc.)-

M~~1~c~d tc~ ~~hi~ve xclus~vit~r, if applicable (t~~ 'ET97.224):
If granr~€~ih~ree3, p~ftin~nt f~Cts Cdntern't»g changes in scope an~i manner of service. Description flf currant provid+~r
including br+ef statement aI unlntetruptec# service with no changes tc~ scope and manrser of service to zone. include
chronology of aIE gcnrtc~s enta~ing ar leaving xt~h0, n~tri# or t~wnership changes, service level Changes. za~e area
moditiGatians, or other changes to arrangements tar sc~rvic~.

If Cbrr+p~trtiv~lydefermissed, method of campefition. intervals, and selection UroCktss. Ati~ch copytdr~f; Qf last
campetitivp pepr,.$SS~ used to 5el~~t provider ~r {5tc~uiders,



CMS P~A~I
AMF~U~A~1C~ BONE ~I~MMAf~~( Ft~F~Ni

in or~~r t~ ~valuake the nature of ~a~F► area or subarea, the fr~tlowing inforrn~ti~n shaul~ be
comp3ed far each znr~e individually. Pl~:a~e inc(ud~ a se crate form far each ~xclusiv~ and/ar
nonexclusive ~mbul~r~ce gone.

Locat EMS A~~an~yr car ~c~r~r~t~r h~~rt~e: ~.r~ .~.,._
North Co~~t ~M5- ~~ke Cour~~y

Ar~~ ~±r ~ub~r~a (c~rt~) Namr~ 
wor'1"it1e~~.~..~,.~~..,,~,~.~.T~v._~..M.~,r~~,~..,m.o~,.~.,~_.~,....,w_..~,~.~.~.~,.~.......,._..~.

Lake County ~ir~ District

Name +~fi ~~rr~n+~ ~r+avider~~}; — .~~,~~.~...~,.~.,~N,~._..,~..,.w,,..,.~~„m.._.~
In~3ude ~ampany names?and lenyth~ ~t appration {uninterr~ptedy in ~pec~'~ed ~r~a ar $ub~rea-
L~k~ Ct~unty F€r~ District

Ar~~ crr ~u~a~re~ ~~'c►n~j Ge4graphiic ~~~cript~rr; 
....,,.,.,~..n~~~,..,~.....~.,W...,,re~,~,.w.,~.,,~..,,.~....._~....~.~...,~~

#.aka ~a~rr~ty ~ir~ C~iskri~t

~tat~rn~nt +of E~~c~u~ivit~y, Exclusive nr non-Ex~lt~s~iv~ ~H~ "E~'9~'.+~~:
inc3ude int~snt of Iocai CMS agency and E3oard action.

Non-~xcl~sive

Type of Ex~clusiv~ty, "Ern~rg~n~y Amb~lattc~°', "ALSO', ter ~`~.~1~,5" ~I~~ '#~"~'~.5~}: —
En~ciude type of exclusivity (Emergency Ambufanc~, ALS, LAI.~, or CQtrs~tinatjon) end gpe~l'2tir~r~al dertlitiQ~t df ~~tG~us~vity (I,~„ X11
calls Qniy, ail emergencies. iii eafls requiring emergencX amtaulance service, etc.?.
•,11.5 £fit ~l.S"

~►lethad~#a achieve ~xclu~ivity, if appEicab~+~ (MS ~t'T'97.2~2~4):
1f grarldtathered, pertinent fads concern€rsg changes in scope and manr~ar of setvi~e. Description of current prouider
inCludiY~g brief st&t~rt~~nt of uctiniertupieci e8nrice with nv changes to scope Intl manner of service fo zone. include
ohtdt~ology of all s~tvites ~nterittg of Laving ztrrt~. name or ownership changes. service I~vel changes, cone areamodification, ar pth~r clti~ngps (p ~t~~•~ng~m~nis tot service.

if comp~titiveip•detertn3ned, method of competition, intervals, anc! sal~clion procssa. Attach eflpyldr~ft of I~St
c4mpeti4ivs p~oce5s used to select provider or providers.

Thy hake County ~Ir~ Pr~teeiic~rt ~;strf~i (E.~1=~'Q} provide ~A~S s~rvlces c~v~r ~ 1~5-sga~are mile secvrc~ area to include the pity alGleariak~ and {hs Tpwn of Lower Lak+R with an ~v~r2g~ Gail v~lu~1~ 4f approxitna~$~y a.2QQ annually, The ~.(;FPp gperdte5 tWo q~.~ambulances and one B~~ engine 2Ai?1365. At packs calls times the LCFPD has an autcrma#~c aid agr~ament wikh thy, remaining
Lake County Fire ~etvice agencies. Throu~t~out the County of Lake the firs Distrfcls of lake Cduniy M~vs a 11~et of 2? eguipp~d
ambula~tc~s, Ctu# otfhose ~7 amk~ulances '{3 of those run 911 call8 fvr s~rvic~ 24171365 with sn additional 5 are set #or iFTap~rat►ons leaving 9 arrfbulances as res~tves ar to be staffed in the went of an Mai ~s when Lake County resp~~ded to the I~o»estar Art~i In Gelu~a County in 2q~6 with 9 ambular+~~s whtf~ rnaityl~infng 1~ amb~,lan~es toy 91 ~ service,



EMS PLAN
AMBU~AN~E ~t~NE ~Ufltii'~ARY Ft~t~l1~

In c~rd~r tc~ evaluate tl~e nature of ea~~h aria or subar~~, the following infarmatic~r~ should b~
~~m~il~ for eaet~ z~n~ indiv€dual#y. f~fea~~. include a separate form far each excfusiv~ ~nctlor
r~ t~~x~~~siv ~mbula ce zone.

~.~~~t ~~M~ Ag~r~~y car ~c►ur~ty hl~,m~: 
~—...~.,~__~~..,..~__..~,~,._~~,,,.~,..~.R~.,~...~~~r.~.~..~~~..~,w_LL,~_

North Coast CMS- Lake Caunty

urea ~c~r~su~~irea ~~one} N~mi~eL~ar Titt~: 
~.,~~~..~~~.~____________

~akepart

~ ~~ o~ current ~ruvic#e~r~~); 
~,~.,,,.,, ~,~~.,~.......~,~.~..,~. ~~~.w,~~.~,_~_„~~„~,,.,,~.~~~,,~....,~~..~.,~._.__ _

Include ~otttpany name{s) and I~»gtt~ of op~r~tir~r, {urrinterru~it~d} !n s~p~cified aria or subarea.
Lak~~ort dire

%area ~~r s'u#~ar~a Gone)„Geographic 
C~escriptian.~..__.. __.~.~___~

~.~k~p~rt ~ir~ district

Sta~~rn~nt c~~ ~~c1u~~v~ty, E~,~lu~i~r~ car ~tc~r~-~x~lusiv~ {H~ 17~'~.6}; ..~~'~u~~„".~~~~
tnciud~ intent of io~al E~A~ agency ant! Board actipn.
I~IOt~-~XCILMSIV~

Ty~f$ C~fi E~~ft~~~1l~~Sj, "I~rtl~rt,~~t1~~t A!'Mrk?Iu~~r'l+C~", s~/A~.,~", t~C °`L»,A~.~" {H ~7~7.8~}•, .~M~~„
El~clude types pf ex~~us~v►ty (emergency Ampulance, AI.S, 4AE.S, or combinatran) and o~eratlon~f det#niEie~n a/ axclusivfty (i,g,. 91 icalls only, aEl emergencies, alt calls requiring amergesncy ambutao~~ 5~rvi~a, plc.}.

„l~Ie#had t~ a+~hieve ~xctusivity, if applicable NHS '17'9?.~24):
if grandfathered, pertinen# facts concerning changes in scope and manner of service. Description of curr$nt provider
including brief statement of uninterrupted sen+ice with no changes to scope and manner of senriea to zone. inelud~
~hror~okr~y r~1 &I) services entering or leaving zone, name or Ownership changes, service level changes, zone area
madaff~aticns, or dth~r changes i~ ~rrsr~gerneni~ ter s~rvir.~,

If competitive3y-determitt~d, method pf Cotrtpetiti4n, intervals, and sei~ctipn prQ~es~. Attaefis ropy/draft of last
com~tiEive process used t~ sei~ect provider Qr providers.



1st brd~r to ~vatu~te Ede nature ~f each area or sub~r+~~, the ft~(Igwing infptrriakiCsn ShC1Uld #7~ cAr7lpi(~Cf fOF
~~ch ~~rt~ i~tdivi~ually. Pi~~~e inciu~ie ~ s~para#~.fc~rm for each excluSiv~ andtae i~an~xclusive ambulance~c~n~.

~o~~l SNP ~►g,~ncy ~r C~untyy ~~m~: 
~~__,~.~.~,~_.,~.~,.~~.~~..~,.~~,..~,,..~.~..~~...,~~,.,M,...~.

Nflrth Coast Emergency MedicaC 5~rvfc~s

Area ~ar~sub~rea (~an+~} Name'or 
Title:_~~~.,.~.~~.~...~...~~...a______.

~(umt7old~ County, Zc~n~ 4, Sh~i~~r ~v~

~i~me ~+f ~urr~n~ I~r+~vici~:r~s~; 
~„~."~".,~,M_~..~.~.,.,~...._.r,.,m,,~~.,,~.~,~_.~.~~.~,w,~.~,.~.,,~~~.,~._v.~..______________.~..,~_

Inetude onmpany n~rn~~s) and tengtts of up~r~lian (unint~nu~Eed} in specif;~at tea or suba►ea.
SheE~er Cave Fig aepartm~nt, years of op~r~tiarr l6 years (Estabiish~d 199 }.

A~+~a or subarea {~c~nej~Gevgraphic Qe:~criptian 
~..~~.,~'µ.___.____._._~

Southern Humboldt, ~ari~ 4

St~t+~m~nt c~~ E~~Ir~~iv~ty, E~clu~iv~ ar ~~r~-~xctusiv~ {H~ 1~'~7.~~,.~_,mm~~'.,~.~'fl,,..~~.....,ry~Include intent of IoC~I ~M$ ~g~nCy anti 8a~rr~ ~Ctf4n.
NDf1w~~fCIElS1Y~

T~t'~i~'i t~~ ~Xt:~~.l~~'V~i~(, i"~k'l~~~~4~~~ ~il~f'91~1t1~~~"1~~", s~l~t~.", t1r "~,,,~~,~ir'ry~~"~.~ "~?'~1~.$~~: 
~,.m.,.,

include kyP~ Qf ~xGfusivity (~m~tge~tcy Ambulance, ALS, l~A~.S, ar cam~in~tion} ~r~d operational riefinition ~f exclusly+ty {i.e„ X11salts only, all emergencies, aR c811s requiring prn~rg~nGy' ambUl~n~g S+~rviG~, ptC.j.
,+~~{ ~tii~f~8t1C18S

N Method to achieve exclusivity, if applicable (HS '~7~?.224 :
Cf gr~ndfxthered, pertinent facts concsrrting char~~es in scope and mannQr of service. L7~,ScripUQn pf current ptovidgr
including brie# statement oP unintercuy~ted service with ~o changes to scope end rrsannar of service to zanQ. lnciude
chronotbgy bf ~4i services enfaring or heaving zone, name or ownership changes, service level changes, zone area
mpdrilcaiinns, or ether changes to arrangements far setvioe,

ifcompetitively-determined, mmtf~od ~i cpr»p~tition, inta~va~s. and selection process. Attach cvpytrlraft c~i iasi
competitive process used #o select provider or provider.



~M~ PL1~►N
~t~VCBUi.~►,lVC~ ~t~N~ Ul~IIMA~Y ~(~►F'~~

In order tQ eva(u~te t~~ n~t~re of e~cl~ area car su~are~, the folicwing informati+an s~hauld ~e
ccampiled far each ~an~ individu~lfy. f~l~~s~ in~lud~ a separate farm far each c~xcit~siv~ ~ndtor
nc~~e„xclu~ive_~rnk~ulanc~ zor,~e,

._...,_,...~ ..~....~__.___.n..... ~_,...~..._._~mr.~.~...~.T..___,__.~.~,.~..,~~~._..~.~~.~.._,~..,........~....._.~._~........._.,~..._..... ~__~,_,_..~.~,..,.~~...V,.,_...~,~...~~._~,.M..,.,..~...w~ca~ I NI Agency or ~raunty dame:
Forth east ~M~~ l.ak~ County

Area or subarea (~ar~e) Name or Ti#1e: —~^
Nt~rthshc~re ~ir~ Prot~ctior, C~9s~ri~

~am~e of Current Prnvider(~}; 
~..~.,~,~,~,~..~._.~.~~~..~. _w~.~.~.~..~....~..~.~.~,,,,..w...,.~~...._U,~.....,..~. --

Includ~ cflrrrpany name(sj end length of opera#iort {unintertupfed) in specified area or subarea.
Nor~hshor~ ~ir~ Pro~ectian t7isfiri~

Area or subarea (Zone) Cevgraph~c De~crip#Eon. ~_
LUC$Cil~ ~If~ a'tS~C'I~tr Ndce Flee L~istrlc~, Upperl~ke Fire Deparfm~nt, Cl~ar~~k~ Oaks Firs
D~partm~nz

~tat+~~tnr~nt of x~Cusiv~ty, l~xclu~sive ar n~~~l~clusiv~ (~ "~~'97.+~); F.._~~~.~~h.~~'mx.~~,
Ina~ud~ intent ai local ~M~ agency and E3c~asd aatir~n,
i~3t~i1W~XCI~5iV~

Ty~+~ of ~xc~u:~iai~~, i'i~ine~g~ency Aml~~ul~ri~~"~ i~A#,. ~", car "~,~t~5~' ~H '17J7.~:5).M.,..,~~
in~lade type o€ exolusfvity {~merg~ncy Ambc~l~nae, A~,S, Lf11.S, ar combJnatian) and mpera114na# deilriilion a~ exaiusivlly (i.e.. ~1 tcall$ only, a~! emerga~ci~s~ ~tl C~IIB requiring et»etg~t~Cy ~tnbui~~iCe Service, etc.),

Method try a~hi~ve Exclusivity, if appli+~af~ie {H~ 1T9?.224}:
If grandfath~rEsr~. ppr#in~n1 EaCt5 concerning changes {n scope and manrs~r pf sarvice. DesGriptian of currant prgvid+~r
including brief sf~tement of uninic~rrupfed service with no changes fd scope and manner of service to zone. include
chronology of aft services entering or te~ving zone, name or ownership changes, service leve3 changes, zone area
maciific~iions, or other changes to ~rsangem~nis far service,

tt co~rpetitivety-determined, method of competi#ton, ir~t~rvals, and sQlectlon ~rr~cess, attach aapytdraft of t~~#
competiiivo prc7cess used to s~IQCt pravidcar ar providers.



E~ PLAIN
~4t~li~iLAi'+~~ t~~,l S~1UIVl#ViAF~Y ~c~RM

In order to ev~ivate the nature crf each area ar subarea, the following infc~rrriatic~n should ia~:
G~mpil~d for each ~an~ individuall~r. F~i~a~~ in~ic~d~ a ~s~ ~~~t~ firm far ~~ch exclusive ~r,~lar
r~an~xclu~ive ambulance zcrn~.

~,i~ ~Im Ag~~i~y cir bounty 
~lanri~:.~.~..~....._.,..~.~~u.~~~.._~______-___.~. __

Nar~h ~c~a~t ~MS~ ~,ak~ +aunty

Area or subarea (Zone) Name or TE#1+~:
~out~t lake bounty ~ir~e ~i~tricC

Name of~i ~rrrent t~r+~vider(~):
Intle~tte oor~pany name{s} end Length of vp~eration (uninterrupted) in speci!'ied area ter sut~area.

area err ~ub~~rea ~~an~) ~eogra~hic G►~~cripti+on:
South ~.ak~ Caunty Fire Qistrict

~~aterrtient cif E~clusivi~y, ~~~lusiv~ car r~~a~-E~ctu iu~ (H 17 7,+~jR~~~'~~'~.m~~M....~.M.~~~,W~~
Includo intent 4f focal EMS 2gency and Board aCtipr~.

Nt3t'i-~xClU~iVe

Ty~i~ a~ ~tclu,~vty, ̀~imerge~rrcyMAmbulanc+~"~ ;~,A,t~", or".AI~S"~(#~S 'iTJ7.8;5~:.~
I~Clud~ type oI ekCluSivfty {~rs~er'genCy Rmbulance, ALS, LAl.S, Oc Gornbintition) xind c7per~kional r~efinition +af exclusivity (i.e., 911
calls only, ail c~me,rg~ncies. all cabs requiring emergency ar»bufance sorvlcc~, etc.),

Method tc~ a~h's+~ve Ex~i~xs~vity, M~ ~~r~►1i~~bl~ (#i '1797.24): ---
~f grandiather~d~ K~ertin~n# fact$ aQneerning changes !n scope and ma~tner ~f s~tvic+~. Qesariptian q!' ~urrersC ~Stovid~r
including brief statement of uninlerruptvd S~rvic~. wsth no Chan~$s to SCOpp anq m~nn4r of S~rviC~ to xOnt~. In~fk~dp
chronology of all S~cvicps ~ntr~rins~ pr Imaving zvn~, t~~me or c~wner~hip changes, S$r~riC+~ lev~t ehanggs, done area
modificat4ans, er other changes to arrans~emenEs for service.

if ca~petitfveiy-determined, method of carr~petiti~n, ~nt+~Nats, and sei~ctian process, AttdGtt Gdpyldraft of last
cainpgtitivv pros€ used 1~ set~~t provider pr ~t~vfders,



~3~a ~renwa~o~ street, eureka, CA 955D~F (Tfl~) 445-ao$~ {goa} ~a~-QO$8 FAX (7Q7~ 4d5•u4~

~a~bruary {~~, ~(lI

'I'a~n 14fc~i~~nis, ~R~ M'I'ui'
f~i~l~ S}~stert~s t~i~+i~i~?~ ~:hxef'
C~ti1'o~sli~ E:MS ~1,utl~c~ritY
1 ~1~1(l t Gc~id Ces2ie~~ Llrive, 4uite ~i?4
R~~~cho ~"ozxlova. Ct1 X55'70

I~.e: EttfiS ~'i~n: '~'~~tura~a SS~st~a~~ Sts~tas Report

I~~;~r Tcyri,:

Th.e No~.~tl~ t".cast ~:M~' I ~~crir~r~rr S,}~:sPc~tn ~5'~crtars~ I~c~J~clr7 is aft~chec~.

Pl~:~ts~ tloie tltt~ t't>llt~wi~Yg ~I1 7~;~s sttt~~ pug' l~St r~:vitiit~tl t+~r~t5 :+Uhtltiltc;t:~:

1) CEIv[~IS11~r~tu~~ ~at~~ ~;ubxni~~ica~~.s canti~au~ tc~ tl~e Skt~t~ EMS .~ii~tli.or~ty. Uara tr~r~sF~rs
hav+~ 3ac~~n, cv~~:~pl~i.eci tla~~c~u~l~ 3rc1 ~t~~rtei ~CC:Y ~U1.~ ~'io~~ I~ai~li teat~~~~a c~~~t~i•s withi~l
#h~ ~iorklz ~`~rast CMS rc~ion.

2j L~~spitc~ the cc~~~tii~uatit~ry ufi'1'riaG~~~~a E~~ntei• c~~:~igr~~i€~~sr~ e~'ft~rts its I-f«n~ht~lc~i Cou~~i~
r~m~it~in~ ~7tt-l~cy~d: iz~lc~r~st I~r+~~~~ Inc:;t# l~c~sj~~tais h~~s ~~e~~ verli~}i;~ed Chip pri~oi• yeas• iii
;;u~}~~rt ~.~~' pursciii~8 tra~~~i~F~ desi~3~;~CiUn.

3) "~'17~ L~kc~ Cacxnt~ ̀t'raun~a 14c~r~i~ary C'c~ritt~~ifite~~ teas cc~~:vcned E~i~i~a~u~li,f. (7ur a~itity to
mc~ttitc~r the ~"r~utz~~~ Syst~~lx cc7z~tinu~:s to lie limited try 51.c~.~~S1Zt <ltlt"~ ~7tI302' }~i~i~i~ities.

4) I~c~licy #7~Ot1, !'i•cxr.r~~~ct I r~it~h~~ I)e~c~r'J'71t1tt~tltC~J7 ['!)lLi~ T~1'~crtasjac~l~t /_~c}s~ir~crtir,rr I~rrlic:e~,
conlpl~t~c~i ~~c~vscw wit~~ ~.:aastai '~all~y EMS ai~t~ 7"r~urtia A.~#vi~t7ry ~'~~x~t~»i~tee r~~xt~be~•s
aE~d ca1Yclucle~i with the ~~~> r~:~t~n~nxend~~io;~s ~4az~ cb~.x~~e.

~~ I'c71i~y #7~(~5, ,F.~9~S' .S~~stcirr~ I~r~rac~ss fir 1~'1'U1~tC~1.19,~{,; T JY12tTt~G7 ~21L7J~11~ Ii19~(~t'~UL?112['17!`, was
~~pdated anr~ ~~provccl.

G} ~'~~tter ~'~xa~t Ht~s~sital [.c~v~~ TV 'Craun~a ~'~~~~~a• ~ir~c~~x'W4~71 i3 aItGCCSS{"W~ t{7CLi5~CI SUI•ve~
vitiit cc»uiuct~ci l~~~~ust ~41~. This v~r~zs an ap~aoa.~tu~lity tc~ i:ca[Ic~wTuj~ ~s~ r~cac~~fnenc~atiarz~
s~eci#ic tc~ ~erfi~nnance i~n~ri'OVCET1C11~ clt1C~ i'i3Ll~~I-C~ISCI~7~Jt3~i'y F'CVIG4VS. 'I`};is was
~t;~ott~plis~h~;tl itt caurriir~atic~~~ ~vitt~ ~~atc: of C~i•r~~un Z~e}~r+~SEz~t~tiv~s ~Ur~;~i~~l tc~ Gh~ c~u~~l
cl~signats'c~n v~~it~~ziF~ tl~c~ L~t~li2'c~rY~ia aiar~ ()r~:~,c~~t stake re~zrl<ttic~~as.



7) Tn-~ic~at~~ rivieu~ of l~a~+~ C:c~~~~~ty's trauma c~t~hm4€at ~~;zv~~~ area w~~ ~~~~c1i~~tec! Ott the
r~c~uc~E ci L,~kc~ C~ot~t~ty Z"~,C' in~~t~~er~l.~i~. CQ11GG:1'{].S IC~C~t11'.i~I@G~ Wt~fe re~atcc~ to i~~~rrtct al'
c:~o~e 3 tra~zs~~arts ran ic~~~l prc~vatlers. N~.'f~M.~` ~~x~eratec~ "gco-~r~a~pir~~'' data i'rntz~ C:Y
20I0-2(Ti; c~~r~~rr~~c~rl ~n~~~~c~~~riat.e utitizatit~;~ oI'lacaf re~aE~rccs given cc~m~l~:~ t~rrafn.
C~~t~~c1~t~~c~n was na~~t~ J:at' I]0 ,CG.CUfT1iT1~11t~Z3'~tOt] f4 (?lti'~lll' l:E]831~G 1[~ ~C)ll1'lC~ST'}~ Iill(:ti,

WC .~C}C~~;. ~DT~Yiil'G~ 10 S?t)Lii' }?C1Slt1.V~ i'4'Vi~'lyi~ O~~t7U2' ~'t'~Lii1"Eit ~~al1 li~C~c1~~.

t1iG~t'~~}',

I~~~•ry K.~~rs3.~~dt, Iw~.~cut~ve l~i.~~.lc~c
Nc~rih C'c~a~k ]:NHS

c: J~'~ T3c~ard Mei~nbcrs attci t~ltei~ates
Lake C'.~~anty "l~r~~~tr~z 1~cir~isc~~•rr Ccamzt~ilt4e M~~.3~1~~i~s
C`ol«zi~y I~Ica~th ~~~~s~ ~-Ic~s~~~z~ S~rvic~s A~n~i»istratc~~• ~a3d I ic~Itl~ C7fFc~r
'~iri i~lelse~n, C;C~C7, Sitttr~r-L.~h~side I~~ospit{7~
Jc~lan S~~ia~, ~,1~.,1"raun~.a. ~e~ciic~►1 Uirectoc. SuttcE•LL~ke~ic~~ Hos~>iittl
.lady G~alt~glier, R..N., I~i~•e~tor cif ~r~er~~ncy Service, Sutter t,al:~ssde F~It~~pi.ta~
~"yt~dy ~`orl7es, I2.N., ̀i z'€jLi~tici C~'c>ri~cEinatc~r, ~ut~c~r~I.ak~;;id~
P4~IECI1 ~-~c~t311c2, Intcri~n C;laC~i Sutter-~'c>a~t I-~i.~wpxi~l
Sa~~c~y Saiulcl~Y•s, M.l~.y 'Trt3ui~7a Mec~i~:~l [~~~~ec~ir~r, ~utt~z~~C".oast I:~I~spit~l
Merccctts I.~c~ciri~uc~ul~c>r~;~s. I~..N., T~~aur~~~ Coor+dix7ator. Sutter-t~a~ist I-lospit~t
I~c~y ~:'l~i•i~;ti<u,, R.,J~, L)ia~~~tc~r cat T:~zl~z'~~t7Gy S~ECI~ICC9, Sutter-~c~as# I-ic~s~ita~

~t)1'1.~7 ~t(~)k1t ~~'1`~~ }?2'111: ~~~.+~~~~►, ~~~'~~ :~~,~~'~.7~ ~i.~.'~~~~i+~



t~cbn~ar}~ ()~1, 2U1 ~, ~~35 -~ I..arry I~~rst~a<it, f~r:c:c;«tiu~: i7ii'~G'~.l)~" t~ Pc~t11 N~c~#.Ill`, R..S~.. T~•aui~~~ c~:
lM~ty` C.`.c~c~rdinaic~r

T1~~s ~IV[~ ~Ia~x: T~•au~~a ~,ysteg~ ,status ~epo~•~ is based u~un EIz.~ .~un~~:r~,~tzcy Medici
S~rvicc~s ~utl~c►rity. 1'r•~~r~~r~ac~ ~Systr.~ttt I'Ic:r~~ l~~~visrc~t~~ ~ ilt~rrarcrl '!'s~crl~nfiir ,5~ysieir~ Stc~tt~s Re~,rcti°~
Garic~elir7~js, iip~ci~t~cl.ltsi~c ~~12.

I, Tr~~rn;~ S~~s~cm ~'u~c~xary;

t~3tjrth Cc~~st F~~ri~ i~ #.i.1~; lc~~<~.~ ~'NIS ~~~e~cy tc~~~ i~~I. Nrart~, I~Izi~nbc~ldt, end L,~k~
~t'11E~11.~~'S.

~utt~t~ Coast. ~~Ios~iE~l iii lle! Norte C'auniy ~r~vicies tratirrta carp as ~~rt of tll~
C~liforr~.itt end ~rcgc~~7 "1'r~utna ~yste;m, Ord is juir~t~~ d~sign~teci as a I.,~~v~i IW
~"r~t~m~ ~:c~nter by tl~~ State of C~r~~~~i~ anti Nc~rt~ ~c~ast F,;MS, i~t~~ ~c~ th~~~' i~r~e
~~rvice ar~~, ~itt~ Q~~~ra~h1C~1 1;~(?Ir~ti<~~! tt1 ai;C'1,~,'J.1~JC~~'it~~ f.#t~l.~.Ztl+~5.13ac~~ dixect.iy ~ce~.v~
~~~ t~•auni~. ~~at.ients ix-~~~ Teel i`dt~rte Cc~u~~.t3r ~~~,c~ south west C}rc~;t~n. 1iJe cot~a~~in~te
oz~~oin~ ~~~c~z~itc~rin~; anti euafuatiorl of tine Traut~71 Syst.~:tn wii#z tt~e Sutter-Ccaast
~~~Io~pital "1"r~a~~ma Cat~rdin~ztot~. Since c+ur last u~d~te, ~it~ ~ickl~~ #t.~C. u~~s i~eplac~r~
~y M.et~ccdcs ~todr~i~t~e~-E3~~rg~s .€~.~I. !"ti~t•th~r ~rraluaiic~tz is r~n~uit~~ ihrau~l~ updates
reccivcd f~c~rn p~t~tici~atit~n with ~'~:M:~FS(Tr~u~~a data cc7ll~ctiR~~t, perit~c~ic
~tic~~~d~n~e a~ Fztt~ntlYly M~di~;~i ~.c~vi~c~ry +~;.'t~r~~miit~~ {I'v1A.~`) n~~~ti~~};s, end c~~,~~>i~i~
c~i~ticy~, wifl~ l~tc,~'th G~>~s~ FM`s :;!{~l~t: ~utl~r Cc~~s! I~i.c~sp~t~t is the oa~ly lacts}~itai withi~~
~n ~() n~ilG rac~ius,<.tl).C~ f.~1L CIt]u~St. Ili~~2G1• level '1"i•au~n~ C`ealter is ?l? ~~~iles ~w~y. Ti3~
~.7e] i~,tarte '~'r~uin~ tydvisc~ry C`c~m.ii~itt.ee {'1'.EaiC} ~LiT1CtitOl1S ~S j511$ +bt t~2~ C)Pe{~ot~
'1'~•a~#~na ~ys~e~m {t~~IA~ ~~~ W~l1C~'l COriVCf1t8 1"OEI#1tlCI~. 1"€~~ SC"`#~C `i"r~urna Yr~y~t~~~~t
Mnn~~~:i~ ttttecicts all A'~`.~I3~#5 t~~e~iia~~s. N~3rth C:,a~.5t ISMS ~t~tfi'will attend ~T~ii3#S
n7~~ti~~~s ~v1~cn c;t~~Yttuct~ct its 3~~! Nt>rt~ Ct~~tnty. hlt~ztl~ C'tyast ~:NIS ~1s~ ~ttfei~cic~c~ Gtr
t1r3~tzCGtliC~t~ ~'ie~l.i2~~ witl't ~1cys~it~i~ j.~e~~+Ut).nel Ec~ review 'I"r~ttama C~~ZC~z•. I3as~ ITospiia~,
:~~ad Tr~~c.r~~2~cy I~epart~nent A~~~r~ve~ ioi' I~~4'~i~tl"lC•S P~3~7C7Lt51~51~1~tCS; cs~al~Lislacd a
MSC-I~~~'lLl ~t7tx]2711f~C~ lt) ~t'OVtCIC ~ I'O#'l~tl7 tU d]SGUSS I~E~~ Nt~y~tc ~:a«~Yiy ~M~ issues;
at3d paritci~s~~t~d in the r~vi~4v Est riutizc~mus c~~;es, :skr~+er~tl incJu~i~~~ trau~~.a ~~<tti~r~~.:~.
`i'h~ l~tt~r. resulted i~ i~~ptc~ve~~~nt~ iii ~icld tc~ 11os~itttl catn~n~~t~icaiians az~d ir~cret~sG~i
c~ricnnl~tioti ai' i~ew ~tersc~i~~zel tc~ c~.~r~~;~.1t Nc~rtl~ Co~~st LlVIS tr~t~iT~a ~t~ofi~eals, ~Solicies
a~ir~ ~t•aa~dures.

Hu~t~k7~>1~~~ ~tyLt~ity r~~1~~lir~S 1~1~ cyxlly C~~G~rtty ia1 t~u~• re:~;io~a wik~a.oui ~ c~esi~;►x~tec~ ~."r~itn~~
C'~~~1.e►°. ~:~aweve~~, 5~. 3ose~l~ ~Ic~s~jitsxl leas c~aa~ciz~t~eci io ex~~ress i~xtct~e~t in f~~tu~~e
dcsi~Izatinn, h~o~:li C~C1c~St ~N~~ ~X~Cl1TiVC ~Efcc~t~or aizd Mcdie~l llir~ctar rc;m~in
av~ilabl~ tc, ali i~~t~r~stcc! p~irtics rc~c~~r~stin~; t~isi~t~ry ~nci ~~rs~ective ot~ rc„~i~~~~al
ir~un~~ ~14~~iriin~ ~.nd ~~i~~~li~l Tr~tt~r~z43 C.`c~nt~~- dey~~naiiun arc>4c~ss. Withi~i tl.~e
k~t~a~~:b~ic~l Cc~~,~nty ~tz~c~a, iaaontl~ly ~~a~cici}~atio~~ i~~ the MA:C' j?i'C3VtC~4'S i~~ ill~e~~a. ion•
ev~Euatioal of all 'GIvCS rcl~►ted care, inci~dit~g tr~ujz~a, c2S t~Q OUl• ~lectraaic I'Ctt
~at~o~rat~~ ai~ci c}u~rte~~ly f~i.~' [~epai~ts. North C,oasi ~ M~ also cc~-cc~nc~ircted with
Redwc~c>ci Mernvr~~1 I-It~~~iital. a ~t~otcyr r~ehicl~ x~:l~l~cl N~~zI~i~Cfi;~c~.~ity I.n~.i~~~►.t
~ie~aa~i~fin~.



L~:~ C'tntt~ty's ~~as~~it~~~, St~tt~r~Lak~~~cf~~, i'~!11ic!' iT15 t€ltd [.)aZI~ f)(II~F "~'c~ci~~~€~ C'c~alt.~r
,~riil~in c~~r ~~~gi~n, 1.7~gi~n4z4c~r~ ~s s~ ~,~:<<el ~.V, eve cc~ra~~dix~t~te az3~;aiz~~, t~~t~~~itc~rin,~ ~t~tt
~r~alu~~ic~n s~~'c~e Traut~la Sy~+cei~~ ~viti~ tl~s~ Sutte~~l.,~~k~si.c~e .l~Tas~itt~l7~raui~n.~
Cc~~srcii~~~c~r. since csu~• last t~~~~t~. Miry C~IPCII[IEII~-Si~:if~'~ ~~ositic~f~ was f~eplac~d ley
+~yizc~y Forties, :~.hi. Ft~i~:h~r e;valuatirt~ is ot~~t~ing tl~i~ou~l~ t#~c; cc~cardi~zatiai~ c7t tl~c
Like C'ncinty "~'i~ttuina Aclr~isc~ry C:t~r~°~~~~it#~c~. 7'~'~UI~'l~ ~~flCi1f312#C£tfti~'I"rau.i~~a1'ri~~;c
~'riicria arc. ~no~t ~a~~n~c~nEy clfrect~.y Flc~w~~ ou# cal` taal~e Gac~t~ty to I.,c~vc~l I ot- II
'I'~~~u~na ~'cnicrs in ~acrar~~ct~ttc~, Santa Rc~s~~ tend very infi-ec~uenily ft~ a I,~vel III in tale
~'~ia~~~ rc~rio3~. Narih Coat [:I~iS lt~, Menit~r~r►c~ui»5 t~f`t,Inder'stat~c3in~ with ~c~~:~t~l
V~lley`:~ LMS ~cYc~ ~~~cr~s~~tet-~t.« C'c~u~11.y ~,MS ~'~~;~r~ii~~,~ c7u~ilzly rt~vicw, at~~~ t~Z~
Trauma C.'are Syrsi,e~m in ~..~~.e~ t".c~ur~ty zs wc~r~i~~~ ~~~'~~#.i.tr~l~. ~7n~;t~i~~.~ ~~grdi~zt~tion
wish Gyz~c~y Iacarbc~ results i~~ periodic I~,take C;~iinty ̀ .1~tLC ~~zeeti7~~s, c~uai~,~r1y ~I
x~pc~rts, a~~d re~ul~r updates on ~'i'ttUI113 ~`i37St~17] t~~VC(Q~I?2~t]tS ~lI•ovided ~t the bi-
~1~nnt}~ly Lake Cc3~ttiiy ~:_MC'G inc~~i~.z~s.

~i. Ch~~cs ~~ '~'ar~ku~~~ 5~~ste~~:

.F~~rz-r l~at~~~~- R.N,, x~e;n~,~.ins ot~ un~at~~a~t, ~n.c~ ~s f~x~ncliza,~ ~ei1~~.iis, overs~e~ T~•a~~~~,~a
Center require~ner3is, T~•~~ut~~~ Acivisr~~y ~'ainmittee ~~ieetir~~s, irnplein~»tatictn anc!
ongairt~ submission c~ftlle 7'r•~~a~r~~ tine r~~istry c~~t~ az~d vario~.ts at1~~,r as~cc;ts oi'
~i'~titIlr~ ~3,5'C.

~'trr~c~~ttly, the Nc>rt1~ ~c~t~~i ~~VIS Tra~riia ]~ian ~SpGcii°s~~ r~~;ic~~'~~tl. Tr~tcrnY~ Advisory
Ctat~~tx~itte~ z~a~~.ti~~~;s ~car~vc~n~ cyn t~ c°~~t~rt~z~l~r ba:~is. However, ~I11S SCI3~C{U~~ iS I1.C]~~
x~ea~is~~G c~uc tc~ Ersw vol~~~~es, ~•ura~ I~}c~t.zan~ az~d bt~d~;et liz~~it<i1~ic~~~s fir staff time 7szd
tr~.vel, "~'Iz~ Nc~rt~z G'c~~xst I~l'✓S.S 7'r~z.u~i~~z T'lan. s~~ci~c io ttic Itcgs'srnal "1 ~~~i7m~
Ad~risc~ry C;o~r~s~zitte~ {I~.~:"~`hCj, ~•~~~~~ir~s tt~lctcr rc~iev~l ex}a#c~rin~ additional mays tca
ac~crt~7plisl~ this ~~~c~t of "1'r~ttma S}~stetn ~v~.luatic~rr ai~t! ~~cri'~3t•m~t~~c:~ im}~rc~ve»Y~:r~t
~rc~c~s~ ~,ivtn the; liay~itatic~ns ira sia#~iiig ~z~~t! t~uc~g~t~

1"lie I~ort~~ ~"asst ISMS z~~~ioz~ ca~~.tinues i~a utilize l.ar~cet'T~e~1~~~Qta~y's "l~'r~q~i~~~a t~►~c
c~at~ registry prc~~t•~u~. I3at~ t~~~i~smissions Uaiztin~i~ it•cxm ttz~? I~u~~.1~ Coast r~~;i~>n to
I~I~iS,~.. I~ow~v~r, this east ~rc~ar ~~ri. ~r~jt~~l~~~ei~~~ #o tr~►z~szx~itt:i~~ c~~t~t wr~~ ~rec~uixec~ d~~~;
tcy tl~~ ~t~.ir~'s cl~rti7~;~ i~rt>n~ I,ailcit. tc~ Ima~.~T~~~nd Cc~r d~t~ collect.i.Un. t'~1airt1~ C'•~~s~
CMS htzs ~x~erie~i.~ed an in~r~asc iii error repart:~ with data transmis~ioi~ anc~
Gg211ii1Ur~S LO WUYk with rs~presct~tativcs fraFtz ~att~ 11~tzc:~t and [ina~;eT~~end ~rY
scrlutit~it~.

T1.~. lMie~rnbet• anc~ ~esi~i~a~tron Le~ei of'1"~{au~t~ t"c~nCe~•s:

~''hc ~tc~rth C'ot3st £CMS ~•c~;ion c~itr~~zt~~ hay tr~vc~ ~l~:si~natec3 Ler~~el IV Tr~ums~

• ~cittei°~Iti~iltGsid~ l~3~~►s}3ita~, L~tlteport, ~r~. (1,43k~ ~'.t~tzniy)
• St~tc~:r-C~ot►st I is?s~~i~~~l, C'r+:~c~nt ~.'.ity~ C;A. (;I~et Norte C~"c~ut~ty)



1"V. '~~Y~ldlt~#i :!~'~'S~@ttf Cr~~ls ~nci ~hjecta~re~:

.~ A~cam~~listt 2~1~ ►~~~~acie to the l''rio~•t'h ("tst~st' I:MS Trttu~rttt t~'n~~ tt•~kurrn~t registry
sys#ens ur.,Ii~erl ~i;y l~ortl~ ~p~~~st rM.~ t~c~~ion. 

-~-r.----~ ~ ~ - - -t~;~e~lb;r~ s

~~ecifi~ ~~or►~~~iete tl~e ~.i}~d~t~ t.cy the T+~riia ~'c?ast ~~~zvt~ s Z.a~ac~.t. ~Tr~u~n~~ CJtxe
~ra1i[Y3d i'~~IStr~ ~~Sl~#it ti.1 t~~'CI~)" Ct~ ll~G:tlt'~Ot'At~ tll+~ ~Q~S P'~IA~IC~MiE~ w~~3"A~itlt~
~~iilsS ~~s3I4t~411'~; ~~~ci ~1GtlU~~~1C3' r15 C~tTCC~~C~ ~7~J ~.,Fl1lG~f ~~~CC~I11Q~.'4gy.

~L'Sl:~Eii'11~?~C'. ~OY'~~] ~yuast ~:1VfS wi~i cc7c~rc~i~~~~~ witE~ ~.~tixcet 7'cc}a~caio~v #snd Tra~i~na
C~oc~rr~inatc>r~ kcx cc~~~~i~:~e the dc~wrl~~~d ~~a•i<~r its ~nt:eciti~, acf.»~i~,si~ar7.s 1'or
~0~ ~._

~4~t~~1~a~}~@ mm ~~'~J~72~7~~~~ tGVl~W CS'f~ (ITl7~Iltl~ c~t2C~ 1F25t1'ttCf[OtIS !'G~C~lV~t~ ~1'C?t'll ~FtflGCt ~.~E&il1
ci11.4~ C~lilll]UJ]]Cr~~~ V1'2t.~'1 ~~t'~t11Ilc~ ~`•DClCC~II2atC~C3 1.Q c~Watt T3~W5 pf Ct3iT1~T~Cl1tJ21
C1~' 11 ~2'i~C~~ ~3Pt(1i' ~Q L•:ritCP111 ~~~ ~ eit~tTIfSS9t~ri~.~~ ~ww

H~,C~CVdtYt ~,~,M

~
V~„~i~aci~; wsEl allow f~ri~ the inai~~tct3~~7c~ crf ~tat~dart€ data s~*t~.

'~'~~~~c- T'U he com}~Ic~tec~ by ent~ of 1''` c~taat~ter. t.cr ~ilt~i~r fot"Ei27'1~I~ C1~E12'~~ Yegiscry
s c~#~c ,~.~~,~ yda~a. ~z~tz~ oi' J~zt~uary ~t71. ~ cases.

~ itii>r#h Ct~ast FM:S ut~tiza~ioix rafC"~lV~~;IS-'1Cr~uxtza +[one 1~ata re ist~y to assess quality
t~~` care.

~, - --w_ ,,. _~_
_._~

~~~cif~ C)ri~~c~it~~, ieat't'!t!'li~; ~t'1l'~ C~CV~~a~Jl'1~i1.t t7~'ci~st~tt~i.z~:c! c~u~t~i~~ ~n~! r~;~,vrRs icy-~.~
su}~pc~rt ev~lr~~tic>n ~I't3•~.um~ carp and Cr~;ncls i~~ tl~e 1~tcyFtl~ ~•'c~ast ~~l~;i
Y~ ~i~n.

~.G'~''UR'ly~~~4~` ,~~ 1 ril1t1i1~7~1I1~1, lTi3G~ ~2t1G{ li"~'I'►G~ #.11G ~C))~CJrW11J~ C~d~cl j?Q),I1LS T~~?,l{}j2^W1C~G' £itlC~

+ 1'o~~ulatic~n c~~nzc,~r~.~11~cs
« Izljc~rY tY2~~
* rr~j~~ry ~c~v~rity ~~a~~s

J'atica~t p~~~cnt».~fi/axslaosit.ira~
1 v~~luat~ ap~~rc~~ri~~ie.~~.css ~nci t~~~c1 oi'speci~a data }aoitats il~ra~ig~~ direct
~iisc~,i~sioa~ v~riti3 !'r~iu~.t~~ ~'ro~ram M'a~Fta~et~s.
C'c~n~r.~~utzicatc gtaartet~ly ~,iil~ Lancet 'I'ec~Y~x71~~~y rc~pz•~:~~ntG~li~tf+~s tc7
~'3C2~iYcl1'~ i.Ccl11SI'L'1" 4)~,Ct`~ttttl4i CC~i;,IF~ C~c~l'#~ ~1'41~7 UC~`~'()Ii SY$1~~}Il Ettl~tl~G~ 1f
~Cf~.t.~'1' ~()c~S~. ~'~.0?Sj)I.li~~ ~~J ~C11:'~~~ ~t7~5r ~~~5 t~@l~A ~c~SG. G~21e tQ (~c~lil ttc~11S~CP
CQI3~~ttP~t~l.i72] ISSt~eS.

+C'OlTlii'i11111(:c3~~ r~lic~t'1:~Pt~ ~wV1.~~1 ~~'Tic~~~+~'rcnct cc7tttact I~or 1~~~~ i'~~~i't~ttl~
G!'Tt?t' Y~ ~}I'1:S ~1S f~1i' is?CCtTt'.

Att~i~~iE~tc /11t~t1C~ ~.,i~T1CG1 ~~~t'G~1tIQ~0~'1~ ~l'C~Lii11~ ~~i'~c' ~'Cft131ii1~~ U4~t~11. aV~~. t~s~~~L:. ~̂ .~.....1..,...~,
/~t~C~t11Uri41~~V. ~E:4]: {~U1; V4~~~-L~i ~C~Rt4:~l.ft()dlr~~ t)~''~'~i.'lta~„"r ~:t71' CC~i1~Itit1~C~
t7~?j){)TC'l~illli~:"r Ii) I113t~1"C?VC L1~I.Ii~c`I~'k011 C~~ P~~1STT'Y. Cun~it~ct qu~~rEt~~'~}' t~71'~
1'C't%.tEbV t~n~ st~~ria~~ «~iil3 Trauma l~ro~;r~Fn Mazi~~~~rs tc~ increase i~~t~tiili~riiY
with 3•c~t devt~l~.~~~~~~~t ~t~c~ ta~ilit~t~ ac~~ttr~c:.~.~>(' c~<~fik~.~~tevi~w repc~i.-t.s



tt~titn 1:MS11 ittiltzin~ rc~~i~i~~l data tr~.~~st~rr~;d t~~ ~h~ Sl~.tc~'S 5yyt~~~~.....,.~m~~.~

R.C~C'~'$tl~.' I~'1i'~?C71~IT~~ Wt~~ ~L7t? S~ltlt`E'{:~ W1C~] t2"i3L1111?7 ~2{7~~r~)1('ri~S'LU itS,~s'lSl +l~t'If1lCIf:tCr111U11 C?~' ••~W
it~te~'n~~} }7es~int,~~.ai7cc~ iri~1:~rc~ac~m~~yC ~Uztls, C}n-~;C~~r~~; r~rri~w ita f€~ci.~il~.i~
~~~ura~;v ut'd~~<t lar~,c~t~t~ f~~t~' l~i~T~SI'kitSSlD11 LO SE.EI~~ i333C~ ilc~~xQ~lc~~ IGVfi:.IS.

'~'tt114'~ t ~.i,31'1.G4'~ ~t'.G~.1i47~]C)~V ~~'i<1111~.i1 ~11~ fXi31I1tt2~;,~.~N....V.~'~ ..,~~.. ~pN
S(~CCI~tC Y' ~1~`f}-8K +~t~liCiltlt)[ts3~ Of'~G'T131~`'s- ~;~ll•:t~~ W~~?SIt.G C~I,Is'lClt'.C~~.

• Qua~~r.~rly data dow~~lc~.~c~ tr~r~sn~ission f~cil~~ared by I..~c~~et
"I'ccl~~~c~to~y I~cttivecn t)rc~an'~Cratiin~a Una & i~lotth ~c~ast ~'M5 to
Q~7~c~iT2 ~t1~t~P C:C1ti8~ CE21~E'l.

r Tra~~~~i~ (7~Ze ~•e arts ~ti~~•~r[ ~uzCl~ 1'ra.u~.n.a I~~~a x~~m 1Vlaz~ crs~.__...~.._.------.

3
_ _~_

Assess ~~z~~acts ~sso~ci~tec~ ~vit~ I~:1~-~o ccrc~c imgi~mcnrat~oi~.

_ ... ::: _
I~xc:re~j:~~: knc~wlc~c~~e c~~~ ~~np~.ci c~~ ~dditia►x of ICI -1U cc?des to firaurr~a cl~.ta
callcctiol~ ~ttic3 trattina re~istt~Y pra~;ra~~.~,w~,

Spccafic

_I~e~sur~~~~ F~it~Fv de>>~loprnei~ts an pr~.yioiisly c~ctaycci roll-c ut cif 1Cr~-t0 caclin ~.
~,~t~~~~~~~fi'~`

,.r~.,

~~~~~~;~ aa~xt~~~. ~~t~,. ~rx~~►~~ e~~~~~~~F~~~ax~~ ~~~~ ~,~a~t~~~ ~2, ~>>.4;t' I'~S~7Ct`t3VC
~~G1~i~~~'•t'w'c~ll7Sl~ic~n ~~~7CG85~S.

~C~CVc~il~ ~.:~5{'.~iS G£}.L~Zt2.~:2(~1]ill. 11C:G't~.5 ~'C}t' 11'17~1~~I31~tl~;d~'.I022 0~.' 1~~^~ {} CO(~11~'.

Tinr~~~
s ~c~~c

I~e:c~u~st upci,~t~~ E'x~y~j~ 'I"r<~ur~ia ~'c~{?x'c~i~n~tc~r~; u~~c~ ~,axx~~t 7"ecizz~c~ln~ies tats
~•e . 5~~~~Eicros ~~~ i~n~~~ct co ri~utzti.~ tr.~~unari d~tia~call~cliaz7. ~._--

~~CVC~CI~'}~1"lC~t E~'~'r~[~t~t~'ktfii#t~ ~C~~ICii~ i~.{~VISOt'~' ~.'Uitll2~If1C4 ~~t~~.~ it3

[3c1 Na~-tc ~'au~xaty rc~ion tittcc~ "M[.taC'-~t~r#1z".

` ~' ~ •"~" ~ ..v Y 'k~h~ - 
:~'~"^6+

",~~`'4~~,' ~ i, -.- n 
~. * ,~, ~~+~, ~ ~ ~ ., . , ~ ,.m.y{ : y ,cam . r, w .4

Snec~~~ lmprc~ve ~c~tnt~xu~ic~4~lit~n anc~ t~~~~xsilai ~>['F~1fS t~elat~d ~~Ctivit~es. ia~c~tidin~
llitllLl~#1. ifa ~~1~ T.).t)F~.~'tC.i"[l i(?I1..,.y.N.....,....~...,~.,.~.

Mleasural~le Nc~rt~a C".c~~~st FM:~ x'f:•]?x~~GllE£t~IVCS WIJI CI'E1V~I ~ SO illt~~5 T'ULilldll•ip w~~~~~
i~~~~lit~~ii~ c̀ ~.E~~~:-~L?1'fTl'~ 111~t;t3i1~S.

Af;fftlltf1~31E (~t191`t~l~ly n~~~tin~ sc}~ecl~rt+~d ~~rccci upon ~~ ~ ~~~1, ~I~Wt) 111~~tii1~:~ bi+~t't?
~~c~c~t~ lisheet ii7 C.Y 2Q1~.

Rete^vani ~11tl7c~ri~11 "M1~C-Itifc~rtl~" is nc~l ~xclu~ively relafe~l ica !hc e~;valtiai~c~t~ anr~
input ~!'tt•~~in~~ c~;r~iex' z`r~lat~~ ~rt~c~:ssc~~, ~t t~c~~s ~rc~vide Fx i~c~~•uz~a #t~ g~ai~-~
ir~si,~t~t n~i. t~au~~7~ ce~~ter fu~~Ltic~ris. Z'~~i~ is ~a.ecomplisheci by it~z~rnvcc~ fzcc-
11I73~ c]ilt~ (7ppUt'~'litll~y ~Ol' {711^Sl~~ t~Cill~y ViS2~c~t1011 bV1l~lclltl' tI1C i~tl~l~iC~~'iCli"!

t)~41!'~V~~, vUCI >C~' d111~ 5tc2~'~tl"l !T3'1 c~C~S.

~~ ~rilt'- {~u~rkeP~V 1I11A~.~'i-t~IS~C1~5Iiil2Py t'13~C#li'i~;S IOC~f~C~ Ifl 1I1C CfCSC~tif ~[1:Y ~t'C~3 tC~
~~ecific f'acilitatt ~~cl~at~~cs c~f'irtil~rmafic~n releva»t t+~ the ~U~afua~ito►~ c~('F~M~

_.,, ~..~..~m._.,,.,~...~,. rc~~a~et~~~txr~i~~s ~z~ci pa~c:~;;s~.s,~.~..,..~.,....._....~....µ.....__.. ~_



5 Il~r~elo~~tYent of 'Y'~•uir~t~a ~:et~ter cicsi~na~t~on ~r~ithitr H~mE>c~1t1E +~:ciunty.
~..... tl.,~.y._._~,~.. _ ..._

~~,ec~~c Nc~a~lla 'oast. ~ ~5 S~riLE ccrntintik~ i~c~ be available to all ~`oc~r l~uspifials~ within
t~3e ~3urstbt~ldt 'aunty at~cti, in a~'C~~t' tc7 ~7CQVit~k'. 1f~~'C11't1'!`c~f.it71~ ~t~C{ i~li:iW~i`
questions r~~tY~•ci.in~ '1"rau~~~a ~C'~nte:r c~~:si~;~~atic~~~. ~hc~uid cmc ~~r n~urc t~l'tt~c;
f`~~cilities iniiiate ~"c~t~ntil inte~~est, wr; v~+itl ~.t~~yr,~3.iz~a~T~ the ~rcSCGs~ tc~
it~~~lc~nteni a c+~unt~~-wiC~c Lr~tum<t ~:ySC~*nx 4vith Tr~u~~2~ C~~~t~1~ c~~~i~,~l~ztic~t~

~~ Sta#°t'tinZc ~t~d r~4c~c~{•c:es allc7ur.
Meisut-a~i1e P~~€e~ntllly I~vi~.c~ica! ~~vi:;c~~y Cc~rt~n~itt~t {Mt1C~~, at~e~nd~c~ ~y }~~~>r~s~n~~4itfe~

t~f'~ll ~takehc~lciers, re.n~~ti~~s ~~n c~t~~,c~iil~ a~pc3rtu~~ity ~i~r c~issenait~.~atic>n aE'
tli((}tom#ii~i~}il~ ~ll s"lt;~f,'~~~IC331, 1~1tY1it~~1 ~11~.~t1t~clTiCt', NU2'~ll ~'O~kS~ ~. M,".'ti ,('~".Zal~tlLiS ~!

viSl~~.~, i~J~~}xQui.~~lA~1~~ ~Otii'G~ ~+Dt' ~Ilt'S lE'!'~OCi?1a1;1.txti, ~~.'Oti~ t72' lI'IOTG ~'fU5p1~'£i~~

izidi.~ate inte~'CSl l.tl C~i~SL~;tIF~tlQ11, w~ will icic,F~tify attd carry' Qll~ ~51'QC~SS
i1CtiQi1 9~Cp~.

f-~1;1'~iltir~~7~E' dtl~ ~'4:7 ~?EIt~~,Ll C~?115~P~1l12~5 ~t12t' Clit't`CTI~ WQf"~C~Oc3t~ ~ISSl~21111@tlt5? ~C?£L~7 ~~`t]r`~Si

~:MS ietr~ain~ ~vt~ilabl~ ~Sui "on-huk~t" tc~ acc~~rt~~lisl~ 'Trauma C'~:tyter
ciesi >t~~ttiun~ ti~1itl~i~z Hu~~tl>r~lct! ~'c~ur~t ,

F~~Icr~.~t~t X1(1 fiitE~r~. it~t~rest~ in ̀l"r~urrla C~°►Yer c~c:si,~natic~r~ ~}J Nc~rtl~ ~<~a:+t t~,MS wi~l~
rec~~~irc~ i`t>rn~~1 r~catic~, ir~cEu~lii~~ ~ ~I~~iC~~n ~~r~~-c:t~namitment ~y the ~'~C~,
~.'l~ff:J~t'~t'~a'x~~l~ ~'~114'~~~U2';3~1~,~ ~~~C:(:1'. ~~i'#~Lllilcl ~V)~'Ct3.Cst~ f~lt'CC1t)3.', ~.~

I~iT~'G~.t~T aZZCE M~L~~4#tI ~~A~~U~~RGJ3 t111:~P~SI~CI :E~tClllty. CIt3ICSS O'kI]~i' t1eW

lux~cii~a~, is ~vail~t~l~, i~~t~rest:~;ci fa~:ilitaes wi11 l~~ ex~~t~d tc~ pity a Joint
~~UW~I'S ~4V~Ct]iil~ ~~{.1c`it'f~ ~~~?t'C1V~i'~ 1!]12tc1~ ~~ CZt3111~ ~~`Gt1l~I' C~CSl~t7~f~tt7l3 ~C~,

~Li1C~ 0t1~TEltit~ ~Zk111Li~t~. C~CSf~11~i7{7~i ~UG3, tt~ ~Ql`~~l ~.'•t7EiSi j~~~ tU COVt;i'

~~ssc~ci~tect cats, ~i~~lir+~in~ site; surrey casts (ur~li:ss the tatter is cc~vet•c~~i ~~y,
~t~nil~t~r eniiiy end a . tc~v~tf ~ Nt)r11~ Ct~<~:~t ~~:~).

Tame ~ f~tic~aa~#~x~ce ~t ll~t~ciic:~tl A.dvisc~z~ ~'c~zxi~a~ittGe ~~~~:etix~~s.~C>~~~oity~;~.~m.~
~~~~:~~~ ~►,~z~3~~~y.

G ite-veri~cat~r~~n tra~~t~t site visft t'ur ~5utficr 't,.,~l~t~si~ie He~spi#at.

."r'~~4~'~~~` ~~t7t'1C~'~lCt t`~~tr#`.P1'IfC~3f,fC,)ri SttL'' Vl$1~ fit) 4t)~'4.~~aT~'ll t,'.Uitllt7lt~~lK)t3 C1~~ti''►Ut1F:~' I..~dif441.tit;
i-Ios~i~~l's l,,~v~~ ~V Tzau~~~a ~`ent~a• st~zr.~c~sxrcis as s~~cil:i~d i~~ 'I'i#l~ ~~

~~..~.. ie~ulati~t~.„
~vr~~~~~~~~~ c~~~~,~,~~~.c;.~,aa ~~~~~~~~~~t~~~~~3~~, ~a~~~ ~a ~~ ~,~~~~~te~ ~~r ~ ~T~ ,,.,~31~~~~t~ t~~~,~

l~tcm I~lcart3l C'Qast Ll~t~.
F'41t:iiil~l~?~C ~:I1t~CILiI~i"~ b'iS11' #O ~}~ t;OC1PtI{It~f~C~ ~ii2t{ i1C'IjLiSICC~ C~C~)Cf1t~Gilf 1317 ~'~Ci1C~111

c~iiC~~UC L!1'i~illtlCl aced t~~t~rl: assi ~n~~~c~z#s.
I~.clev~tnt ~3{)-clay wc~ittc~z »c,tice tc~ l~c~ ~ai-nvi~l~d tc~ f'nciiiey alc~n~ ~vit~7 ;;ite visit

c~~c~:Ii~E.
~~~~t'- ~.'llI'!{~.liC~ St~~: V1S21 C~~ICiT'k~'~, 

Q.t i~'T 
~~'~' ~t~ ~ ~. 

...,,.~,.~~..~,m,,.u.~,>...~,r,.,w~..~..,..,..,.w~,.,,n»„

.,...,,.~, S~JCCI~C ~wn~,.,..~.. ~~....,,....,~~.~_.J.__._..W..~....,~~...~..~..0~.,,~.,,..,.W...,,,...,~,.y._._..~.~_....._ ~~~_



7 P~artt~ RTCC c~e~uelc~~rnent,
- —T ~- ~-- --- -- _. __.__.___ __..~.._.__. ...__. ,_._ ,~._w _.n._. ~_~.-.__~_ .. .

S~rccig~ ,~l''13c d~ve~~ptrtt~tzt c~i`a sty:nr~ardizecl r~~iciya~ ap}~r~~ch es> ~r~~~~~t~t c;arc~
t~~l11~E{]S ~ ~7!•inrity n~issi~an. R.~cr:nc ~as~ ~<irtic~ipalicm by Nc~rt~~ ~rsast ~N~~
l~~s b~c~n foc~Es~t€ c~~~ ii~teris~cility traun~~,. lr~~~;~(`~rs. Pex~iadit~ ~~ac:~-tc~-f~c~
r~~~etir~,~s r~~itlf ~n~ir~ »~e~~~ber~lai~~ arc: sch~c~~,rI~ti b~~t paa~iici~7~ti~t~ by hlart~i.
~'+~asc. ]~.M.S ~ x.ec~t~v~ ~ir~ctc~~• <~~~cl ~"~~~uiiaa ~'c~c~rdiiz~tor Dave been lin~itcd
by lime, biari~ei ancf t~~aveE. fsM:~~' 1~rc~ject M~~~a~cr, C'l~eryl VJta~ ~.~E., has

„

o~M~
~~C~Sl~i'#t~7~~ ~ 

becz~ ~tt~3lc~in~ c~i~ c~iar ~clzatf
~`"~f}1'~~1 .~.~~'~.`• ~{~OPI'S I1c'2V~ IZ~~fl i'~~~S~c~E)Ii.Sjl~t~ ~~ijl~T(}PE1.x3~~, c~ i'~i]CkVtt~ t?~

~revic~t~sly ~~tabiisl~eci activities.
f~tEr~iti~~r+C ~gl"t~7 ~.~~'~~~~ I12C332~t~i'S~11~ ~7~kS ~5121~)~iS}7G4~ ~ Yi'f~:~ti!]~ SC~1~'CIt11G 111 ~C~t~it10t1 lt7

Stiff}^(:t'if't1f~3111'CG 1CIt;~~'1+~22~ CAY1~~C~I]G~ t;~l~~S ~ii1C~ ~RCG-LC}-~L~C4 tri~'c:ttk2~S 'W~l~tl

ossiEii~:.
.. .~iC~CV~ltfi A~Illly 1.C7 }7c~i"I.ICi ~~~ IS ~7~~~1'3CEC~ 1? C12Cf~Tlt ~~~.~A. VJC}#'~G~()c~t~.

~~ iJt~G'— ~,Yc),~Ut1~I0I3 tJ~"t'~^fCi~~~'' c~~t~ anci ilzfer-facility tra~.ttx» transFvr post~i'S
s~~ecifc oil~ai.ng;. ~dcliriot~ o~`NC'I 1VlS 'C'AC°'1'~C~~L Cirat~t Project M~ar~a~ei• hay

~ravicied ~dc~itic~~ia1 r4~~~~~senr~cti~t~ at facc~tu-tac~~ ~ti~eti~~~;s.
* ~'t1~',~;~`~ -- ~.E:~~1#1~; ~C1£:i~~l.t)t15 ('.C) 1X3G~tI~t~ VIC~~G>~CQI]~;~1'G'Ti~:ill~

~_.. ~~~~1~1Y1~S W~1~1 ~'tyEltfi~~~'lt~~'I.,~.:,,,.,..,,~,,,.......~,.,.,..,.~.,.,w~,,..~~,W...w,,.....~..,....,~,~,.~...r.,

g P~`t~~CL'f CUikTC~i6t81id}s' S1I~~tst'~~i~~ jtG{~13t~1'RC ~i)CtISCt~ $~'riti~i~l c1iAt~ IAICt~l,C~I ~Y31iI11~~; y.Y.~~

#~xc~u~h f+~c~+~raf ~~Mf.~ Re~i~~xaii~atinn ~x•~~~~ ~c~rr~inistcrcd t~~raei~h ~tC~.

......_.
~peci~~* Nc~ittz Coast ~1vIS at~c~ t,JG~I)avi:; Mc~ic4~t C'et~tc~r w4rt~ a~v~rd~d a i~cic;r<t1

[AM C' ~r~~X i~t'u-vidi~~~; tl~e ~tbiliEy tc~ ~wt~o~n~l.i;~h nun~er~r~i~s ~~•e~~-wide
El'illlilltl C~ItI'C~CE U~7J~G~1V~5. Th1S 31.1CJ.t3C~~5 ~CIL1Cil1'IQilc7l O[3j~01'~L1L11tIC',3, t~71Ft

cc~Ite~ctic~~~, tel~medi4ine, a~~cC ilevela}~n~ent of ~t t~r~7~~late fi r ~~pro~s~~iats~
tt~ansicr arc~cc~sses in a r~:rat ~~ttin~.

M+~s~su~~abte Mc~sttrcablc c~~a~:cti~~cs incl~~cle such t~rs~?~ts ns: ~c~~iatri~ i~i~-~rr~tiicin~
Ltzl~a;~cet~~c~~i; cEcvcic~pmLnk c7i'a c~ittura~ awa~~c~r~~ss trainiz~~ ~.rcY~r~ra~ ~r~~
a'~I<tt~r~ tr~cyi~; ~~cix ~ri~ pat.i~nt 1~}~ ap~rov~d data ct~Il.ectic~n at. All ~c~i. t~vo
lir~spi~~ls; in~pleri~~n.fa.ti.c~ty c f new st~~te LM~C' ~~e~ui~~tioi~s; veri~cctticr~l ~zc~
t~~5l~t}ti.11023 Qf ~~CC~31ti~ic l~c~civir~~ C~`cnte~•s tc~ re~laee l:~~ner~et~c~
#~~ta~rttnef~ts ~.~pror~~~l ic~r }'c:~iatrics (EI~h~'s); ~'~~i~~n-wide ~c~mr~~~unity
~7a~'t~Ctj3ctt3t7t~: ~c>c~;;~ c]I~~.1('-~ ~~,per~is~ ~n~ {:ede~<~1 ~~~;;~~cx~'G~~ t)t1 kl~e 11cai'th

.~~Attai~abtc ~c~diti.c~x~.~l lau~t ~u~di~a~ ~~3~ statl; ~viih ~uidtince n~'Ll~`-~ ~~id atlier
pec~iat~'IC 17f~~I~#.s ~a3d periaclic ~M~C' Itc~io;~t~lizatio~~ n~ecti~~gs, c~bjeciivcs
to tae ~if~inc;e~ av~;r ~ fear c?ar . cric~c3 endii~ is12Ul~i.

~aC~+L'~~ttlt ~:11CCi~lY~~;~ IOL'~~ ~'h'~1'YtC,i~7~~lOF'1 O~'N311V£1~t97~S`1C~lt~, ~-~IS~]~tI1G, ~~1T10ii~.

~.,~it}1;1~i~1, Vir~ttt~tl~►.r~~~~rAl~'sS ~a~~~1 ~.~M~ ~t2`~1141'S 11'~ ~rlk'~1~OG~:SS ~U 1Et7~7~~iil~tlfi



t~1C ~;1'c~Cl~ c~i1C~ 8C~31c'V@ t>~~}4~CtiVG~, 3~4~LlC{lC~~', GC}31`~C13Ii1~ ~'~~~~' 4Vtli'~ ~?PU[1pS

iiI1C~ ."'y~1~f' f 1T1~! t7 ~'1~11~~)l'TIXt~~xi)Tl SNI~;~~ C~i~ ~'1+CJ1'~~]-~,~~ ~'•~.'.

Ti~e:W . t~z~,~c~a.n~;. ~arat~t ge~•ioci tl~~~ough Septet~il~~r 2U l G.
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The North Coast.:EMS Quality Improvement Program
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Executive Summary

Quality improvement in EMS is a process as much as an objective. North Coast EMS
believes that all our region's EMS participants wish to provide our communities with the
best prehaspital and hospital care possible. Together our agency and our fellow system
participants have an ongoing responsibility to define -and redefine -the elements that
constitute that best care possible, and to adopt a systematic approach to achieving this
shared objective. This systematic approach includes an ongoing effort to -`in
collaboration with other system participants -develop agreed upon measurements of„duality EMS."

.The purpose of the North Coast EMS Quality Improvement Program (QiP) is to identify
individual components of the North Coast EMS System that can be measured and/or
evaluated, regularly reviewed and modified in order to ensure; optimal system.
performance. The North Coast EMS QIP satisfies the requirements of Title 22, Chapter
12, Section 4 of the California Code of Regulations.
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North Coast EMS's Commitment'to Quality Improvement

It is North Coast EMS's function, as the Local EMS Agency for Del Norte, Humboldt and
fake Counties, to ensure that our region's base hospitals and EMS provider agencies
fulfill their requirement to adopt hospital or agency. specific Quality Improvement plans.
It is the responsibility of our region's base hospitals and-EMS provider agencies to
engage in planning which encompasses the eight Quality Improvement components
enumerated in the Quality Improvement regulations and listed here above.

The North Coast EMS Policy Manual, ;Base Hospital Agreements, and EMS Provider
Agreements establish the regulatory and contractual basis for Quality Assurance in each
of the eight components listed within the California Quality Improvement regulations.
Additions or modifications to existing policies are initiated when opportunities for
improvements are identified through the Quality Improvement Process. The following
policies represent those'most 'pertinent to achieving system improvement through the
North Coast EMS QI process*:

* Personnel

o Continuous Quality Improvement —North Coast EMS Policy # 2101
o Certification/Accreditation/Authorization Process Policy #' 4001
o Certification Review Process Policy # 2109 `
o Prehospital Care MedicalDirector and Nurse`Coordinatnr Responsibilities Policy

2149'

o Quality Assurance Committee Policy #`2110
o fMTlncident Investigation, Determination of Action, Notification, and

Administrative Hearing Process"Policy # 4010
o First`ResponderCertification` Process`Policy # 4202
o EMT-I Certification Process PoCicy # 4302
o AED Skills Proficiency Demonstration'Policy # 4406'

a EMT-P Accreditation to Practice Within the North'Coast EMS Region Policy #
4603

o MICN Authorization Maintenance Requirements Policy # 4704
o Field Training Officer Authorization Requirements 

Policy # 48Q2

• Equipment and Supplies

o First Responder/BLS Supply and Equipment Standard Policy'# 2202
o EMT-P Standard Drug/Intravenous Solution List Policy# 2205
o Controlled Substances Policy # '209

• Documentation

a Chart Audit'Guidelines Policy # 2106`
o Prehospital Care Report Policy # 2402
o Access, Release, and Confidentiality of EMS Data Policy #'2403
o Standing Orders; Radio Delay, and Radio Failure Reporting PoCicy # 2404
o Contact Hospital 

Policy # 2501



o Rural Clinics in the EMS System Policy # 2207

o Interfacility Transfer Procedure Policy # 2208

o STEMI Receiving Center Designation Criteria Policy # 2215

o Reduction of Closure of Hospitals Policy # 2301

o Destination Determination Policy # 2309

o MCI Communications Plan Policy # 2506

o MedNet Communications Guidelines Policy # 2508

o Trauma Triage Destination Guidelines Policy # 7000

o Establishment of Trauma Service Areas Policy # 7001

o Trauma Center Marketing and Advertising Policy # 7002

o Repatriation of Stable Trauma Service Health Plan Policy # 7003

o Trauma Registry Data Collection and Management Policy # 7004 -

o Trauma Quality Assurance/System Improvement Policy # 7Q05

+ Public Education and Prevention

o Use of AED by Non-Licensed or Non-Certified Laypersons (Public Access

Defibrillation) Policy # 2210

o ,Injury Prevention Programs Policy # 7006

_~ Risk Management
:_

o Ambulance Personal Protective Equipment Policy # 2112

*Additions or significant modifications to existing policy are subject to a required public comment period
per North Coast EMS Public Comment Solicitation'Policy 2006.



Matching quality improvementto local resources

The EMS Quality lmprovement`regulations recognize the significant differences in size,
resources, and needs that distinguish EMS jurisdictions, hospitals and EMS providers.
For the many different jurisdictions and EMS entities within the state, quality should be
defined according to,a baseline;assessment avd very differentstarting points. The
quality improvement of any EMS system participant should be measured against that
participant's prior quality achievement.

Similarly, there are significant differences between base hospitals and EMS providers in
the North Coast EMS region. North Coast EMS encourages regional base hospitals and
EMS provider agencies to set objectives, and to build hospital and agency Ql teams, in
accordance with the goals set'by their leadership and commensurate with the quality
improvement training and experience of their hospital or agency.

Constantly improving quality

It is not a simple matter to separate quality assurance from quality improvement.
Typically quality improvement and quality assurance responsibilities are assumed by the
same individuals or teams within an institution, organization, or agency. Regardless, the
distinction between these two quality objectives is less important than;is the need for
those individuals:with "quality" responsibilities to challenge the notion<that quality
expectations will everremain static. It is essential that Ql leaders question today's goals
and benchmarks, and'seek to continuously refine them in light of new'evidence or
evolving standards.

In devising a regional quality improvement program, North Coast EMS worked`with
system participants through our region's primary EMS community fora, the
Humboldt/Del Norte Medical Advisory Committee and the Lake Emergency Medical
Care Committee, to establish a system of quarterly reporting on the eight Quality
Improvement components and subsequently adopted a concurrent quarterly."focused
review."

North Coast EMS Base Hospital and EMS Provider Quarterly Reporting

Core to the North Coast EMS's Quality Improvement Program are the quarterly 
reports

the agency receives from regional base hospitals and EMS provider agencies. Hospitals
and providers,use the reports to describe quality improvement goals, objectives,
initiatives, and evaluations in the eight quality improvement component areas.



Because the reviews are conducted quarterly, regional hospital and provider liaisons are
provided with routine opportunities;to devise review criteria and methodologies. As
staff time permits, North Coast-EMS distributes a summary;of submitted reviews,
highlighting-the most informative Orwell-designed reviews and allowing all system
participants an opportunity to compare their review approaches to their colleagues and
for best practices to emerge.

Frequently review topics are drawn from'discussions at regional prehospitai meetings
like the <Medical Advisory Committee or Emergency Medical Care Committee meetings.
On other occasions review results inform.the agendas of regional prehospital-meetings.
On occasion, North Coast EMS uses the review as an opportunity to ensure that base
hospitals and provider agencies have familiarized themselves with an issue of concern to
our agency, ta;other 1EMSAs, and/or to the State EMS Authority. 0n other occasions,
North Coast EMS uses'the review to solicit input,inta policy additions or modifications.

Typical North -Coast EMS focused reviews'are loosely structured and'framed as open-
ended questions that require the reviewer's:full engagement. Opportunities to think
critically about issues, and about how most effectively to evaluate the chosen topics
provides hospital and provider QI liaisons with insight into the challenges of designing
quality indicators with acounty-, region-, state-, or nation-wide scope.

In selecting a topic for region-wide focused review, North Coast EMS gives preference to
those topics that encourage reviewers to work with their hospital or provider
colleagues. Frequently, for instance, North-Coast EMS chases focused reviews that
require input from hospital or agency disaster planners. In framing the focused review
"question" North Coast EMS promotes a "team" approach to devising and conducting...
the hospital or provider agency specific review.

Just Culture

Progressive quality improvement methodologies have long recognized that failures to
achieve sought after quality goals or to meet "industry"..standards are generally not due
to the failures of 

individuals, but instead can be more accurately and constructively
identified in the procedural or structural shortcomings within their work`environments.
In seeking solutions to problems or opportunities for improvement, North Coast EMS
works with other EMS system participants to analyze the root causes of problems, and
looks for the means to optimize the energy, talent, and dedication of all our system
partners.

Identifying 
and Prioritizing Opportunities for lrnprovement

EMS system participants engage in a wide and varied assortment of activities. Based on
their own personnel and material resources, each institution or agency can best achieve
improvement by carefully targeting quality improvement goals and objectives.
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North Coast EMS participates asstaff time allows in state committees
and task forces, and reviews and comments on all proposed changes to
the state regulations concerning EMS certification., licensure and
accreditation. North Coast EMS also publicizes, and solicits comment
from other North Coast EMS system participants concerning possible
state or Iocal EMS-personnel changes to ensure that new-State
requirements are implemented and Ioca1 training needs are addressed.
Availability of training in the more rural and remote communities is an
ongoing problem..North Coast EMS regularly alerts system participants
to changes in state requirements that may affect their personnel or
potential hires.

The Narth Coast EMS region shares challenges faced by other rural areas
in assuring access training, 

maintaining certification, accredition and
licensure, particularly testing requirements. As with all noteworthy
issues, interested parties are advised via-memos, regular:meetings
{Medical=Advisory Committee {MAC} forHumbaldt and Del Norte
Counties, Emergency Medical-:Care Committee {EMCC}for Humboldt and
fake, the North Coast EMS web site, and periodic Informational Mailings.

Certification

As possible, North Coast EMS prioritizes new certifications/accreditations
in an effort to support provider staffing requirements.' Time allowed for
certification/accreditation "turn around" is defined by state regulation as
well as North Coast EMS agency policy, but in aII cases North Coast EMS
accomplishes these certifications/accreditations weh within the
maximum allowable time. Provided certification/accreditation
documentation is properly filed, North Coast EMS attempts to fulfill
special provider requests for accelerated personnel accreditation.

Local accreditation of Paramedics 
includes requirements'thatthe

paramedic in question receive focused orientation to local practices and
protocols. New paramedics are-proctored by locally approved Field
Training Officers (FTO} who must meet minimum requirements and be
nominated by their assigned base.hospital Prehospital £are Medical
Director (PCMD) and Prehospital Care Nurse'Coordinator {PCNC). Laca)
FTO training program instructors work closelywith North Coast EMS to
periodically enhance the FTO training program. Prior 

to recommending
local accreditation of paramedics new to the area, the North Coast EMS
Coordinator reviews at least 5 of the new paramedics' prehospital care
reports, and 1Q in the case of newly State licensed paramedics. The
North Coast EMS Associate Director, acting as the agency QI Coordinator,
takes concerns to the North Coast EMS Regional Medical Director who
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Requirements for thestacking, maintenance and security of prehospital
equipment and supplies are promulgated in North Coast EMS Policies
2204 (LALS Supply and;Equipment-List), 2205{EMT-P Standard
Drug/Intravenous;Solution List), and 2209 (Controlled Substances). North
Coast EMS .may conductspot check visits at the discretion of the North
Coast EMS Executive Director and Regional Medical Director. These visits
are generally made in response to Case Review. requests when concerns
about stocking or narcotic security are brought to the Agency.

General stocking and supplies issues are:periodically included in the
agendas of the MAC and EMCCs, and other committees as needed e.g.,
Humboldt Cardiac Care, Lake and Del Norte Trauma Advisory) Providers
are expected to advise North Coast EMS of any actual or anticipated
medication shortages, and provide updates regarding efforts<tolocate
alternative medication sources. During times of shortages, North Coast
EMS works to facilitate sharing of available medications between
provider agencies.

Requests to consider the elimination, or inclusion of, drugs or supplies to
the required list are reviewed by the Agency: Relevant<clinical studies
and publications are consulted through a Medline search, the North
`Coast EMS Regional Medical Director may take questions to Emergency
Medical Directors Associatian'of California (EMDAC) for discussion, the
North Coast EMS Associate Director/Quality Improvement Coordinator
may confer with colleagues on the EMSAAC Quality Improvement
Coordinator Committee, or the North Coast fMSmay ask EMSA to
provide guidance. All supply and equipment issues are considered in light
of California State requirements, national standards, ambulance
operational limitations, andthe weight of medical evidence.

Communications Coverage

North Coast EMS provides oversight and consultative support for medical
communications within the North Coast EMS region between prehospital
an'd base hospital p'ersonneL North Coast EMS Policies 24Q4 (Standing
Orders, Radio Delay, and Radio Failure Reporting), 2501 {Contact
Hospital), 2502 (Radio Communication). See - "Clinical'Care and PaCient
Outcome —Medical Oversight" below.

North Coast fMS also coordinates region wide'maint~nance and
enhancement of the Med Net Communications system, including the
recent process to narrow band the system. All agency participation
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Jn 2011, EMSA determined thatthe existing statewide CEMSIS data
system was inadequate to the long term statewide EMS quality
objectives. Though initially concerned about the disruption that another
data system transition would cause, our EMS providers, our base
hospitals, and our office, North Coast EMS recognized the long term
value in overcoming existing impediments to'meaningful standardized
statewide EMS data collection. Together we worked with EMSA, the
Inland Counties Emergency Medical Agency (IGEMR) and our regional
stakehoiders'to-transition to the new imageTrend fMS data collection
`system in just'over a year's time. NCEMS's appreciation for EMSA,
ICEMA, and-MISS Program Coordinator Mark Robert's support in this
accomplishment cannot be overstated.

Unfortunately; with the passage of time, NCEMS has become increasingly
aware of how;reliant our providers and hospitals had become on the
intuitive data management tools 

we had,provided for them, and
frequently respond to requests for some means of recovering this ability.
Though lmageTrend also includes-management tools, the ImageTrend
toois are built on an architecture designed to facilitate the construction
of complex reports, to allow robust quantitative and graphical analysis of
system-wide data. This system is well designed for large EMS systems
employing dedicated data managers. Our small rural EMS system, and
our relatively small EMS provider agencies and base hospitals, do not
have the data management expertise required to use the mageTrend
tools easily and reliably. Invariably,: our;providers and base hospitals
derive value from their EMS data by answering questions that draw on a
small number of query parameters and with no need for graphical data
displays. Indeed, through years of experience and incremental
refinements, our former PCR database management tools had evolved to
meet these needs. Having'lost their ability to quickly search for the data
they need,-.our provider agencies and base hospitals must now once again
resort to searching far query answers by sorting through paper copies of
PCRs, rather than accessing the data. they need electronically as they had
in the past: They frequently express their frustration during our monthly
and bi-monthiy:quaiity improvement discussions: North Coast EMS is
eager to ensure that the data ,management 

abilities our provider agencies
and base hospital Ql representatives developed over many years is not
lost.

Indeed, ready access ad hoc reporting functions promotes greater
understanding of, and appreciation for, the value of more complex data
analysis and evaluation, like EMSA's Core Indicators initiative. EMSA and
California's Local EMS Agencies have recognized the need to increase
overall EMS expertise in quality improvement (QI), but currently many
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Clinical Care and Patient Outcome

Treatment 

Guidelines

'North Coast EMS most directly influences patient care through the
development and`revision of the North Coast EMS treatment guidelines.
Changes'#o treatment guidelines may be inspired bythe needs of our
providers, suggestionsfrom our base hospitals, ongoing review of the
EMS literature including changes recommended by institutions and
associations such as the AHA and NAEMSP and discussion at conferences
and meetings, among others. Among the most important sources of
input and sounding boards for changes are the fMSA EMS Commission,
EMSAAC, EMDAC and'fhe EMSC Coordinators meetings and conferences.
Other meetings regularly attended'by North Coast EMS staff, and whose
discussions may provoke or contribute to policy changes include, EMCC,
MAC, TAC, Fire' Chiefs Association, Child Deafh Reviewlnjury Prevention,
Child Passenger'Seat, and the Humboldt/Del' Norte Disaster Committee.

National and State efforts to synchronize the scopes of practice of various
field' EMS providers are'generally driven by research conducted, and
needs identified, in densely populated urban centers:` While North Coast
EMS endorses the adoption of evidence based EMS clinical interventions,
we recognize that our`local providers confront staffing limitations and
long transportation times that defy simple comparisons with urban
circumstances: Frequent changes in national a`nd state EMS standards, as
well 

as the evolution of scopes of practice for all levels of field care
providers 

have challenged our small staff. To address a'growing backlog
of 

policy 

revisions, North Coast EMS contracted with a web designer who
converted the North` Coast"EMS website to "Word Press," an intuitive
program that facilitates web site changes, includingfrequent policy
updates. This change meansthat the North Coast EMS Administrative
Assistant can more readily shepherd policies through the revision
process, including uploading new and revised policiesto the North Coast
EMS website.

Additionally, North Coast EMS used 
Goggle "Sheets" to construct a policy

revision spreadsheet to delineate the more than 20 steps required to
take a policy from the point where a revision has been initiated, through
the internal and public "review process, signing by the North Coast EMS
Executive and Medical Directors, inclusion in the'North`Coast EMS
Informational Mailing,'and to`posting on'the North Coast'EMS website.
The'Google "Sheets" document can be access by those granted
permissions by our Administrative Assistant to permit'office staff or
contractors to verify where a policy revision sits in the revision "queue."
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operations. Members on this committee consist of the prehospital
medical director and nurse coordinator from each of five hospitals in
Humboldt/Del Norte Counties an'd one EMT representative.

DeI Norte County also. has aMAC-North Committee that meets
periodically to discuss and resolve fMSrelated issues.

Trauma Advisory Committee (TAC) -fake and DeI Norte Counties —meet
periodically to review instructive cases, provide state and regional
trauma updates and discuss trauma program changes:::

Medical Oversight

As elsewhere in the nation, North Coast EMS is,currently working to
balance our region's potentially competing concerns of :direct and
retrospective prehospital medical control against efforts to reduce
hospital operating costs. The majority of our region's seven hospitals
have engaged in efforts to reduce or eliminate the use of MICN's and
adopt other .measures aimed at cost reductions. These .efforts raised
questions about the degree of medical oversight,that our hospitals could
effectively provide in the absence of MICNs. North Coast EMS invested
considerable effort in conducting a,dialogue with system participants and
revising;and,creating policies;toallow for "Modified Base:Hospitals."
Fortuitously, the advent of the California ,EMS Ql regulations coincided

....roughly with the: reduction in some hospital EMS services..:. In particular,
the North Coast-EMS base hospital and EMS provider;Quarterly QI
Reporting program and the-base hospital;and .EMS provider focused
reporting program have provided North Coast. EMS with addition tools to
monitor our system and new prehaspital care initiatives.

Additionally, North Coast EMS provides retrospective medical oversight
through the case review.. process (North Coast EMS policy,2104), through
review of new and accrediting paramedics 10and 5 "calls", i.e. the PCRs
written by paramedic interns and paramedics prior to accreditation,
through review,of calls using the;prehospital data base for specific chief
complaints or according to other criteria, and through policies and
agreements obliging base hospitals and providers to provide prospective,
;online and/or retrospective review and in;put..The: electronic prehospital
care reporting system previously employed throughoutthe North Coast
EMS region featured an intuitive "management" module that allowed
base hospital PCNCs and provider agency supervisors to quickly retrieve
PCRs matching the criteria they selected. With the transition to
ImageTrend, this ability has largely been lost to hospitals and providers,
and is now cumbersome for North Coast EMS staff. As noted previously,
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Skills Utilization Benchmarking

Although North>Coast EMS encourages the consideration of skills
utilization benchmarking where practical the practice has only been
studied bya limited number of primarily, urban EMS agencies. In the
largely rural North Coast EMS region, applying urban standards mayor
may nat be feasible andJor desirable.

More generally, because the validation'of benchmarking'standards has
not been accomplished, and currently depends largely on suspect or
discredited self-reporting techniques, applying this practice in the North
Coast EMS region would likely meet with justifiable provider resistance.

North Coast EMS will remain attentive to ongoing benchmarking efforts
documented in the EMS literature, and consider benchmarking standards
according to their potential application to the North Coast EMS region.
Likewise, as funds become available, North Coast EMS will seeks ways of
encouraging and obliging more simulated skills practice.

North Coast EMS will continue to encourage its hospitals and providers to
"mine" their data to seek to identify broad system issues, while assuring
prehospital data collectors (EMTs and Paramedics) thattheir diligent data
collection efforts will not'be used against them`. North-Coast EMS will
remain committed to determining the need for "remedial pathways"
from sources other than our prehospital data collection system. North
Coast EMS has prioritized ensuring our base hospital and EMS provider QI
liaisons have ready access to individual PCRs andto aggregate prehospital
care data. North` Coast EMS greatly appreciates EMSA's support of this
goal through funding of the Narth Coast EMS Regional Quality
Improvement and Health Information Exchange discovery Project.

Skills —Advanced Provider

'See "Skills-:Utilization Benchmarking" above.

Transportation/Facilities

Each of the counties in the North Coast EMS region has an ordinance in
effect that provides a mechanism 

to permit and monitor emergency
medical transportation services. Each of these ordinances supersedes
any other local regulatory programs in existence in the county.

Counties formally retain permitting and monitoring functions through
Health Departments and Health Officers in Humboldt and fake Counties,
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Public Education and Prevention

Community involvement

North Coast EMS actively participates in numerous Humboldt County
community involved groups,-such as Childhood<injury Prevention, Child
Passenger Safety Committee, Child Death Review Team, and the Water
Safety Coalition. Due to lack of funding, involvement in the other
'regional counties'is limited.

Prevention Programs

See above. North Coast EMS recently worked closely with Public Health
the EMS=community to prepare for potential Eboia patients.

Patient Education

As part of the EMSC federalgrant North Coast EMS established
relationships with several cultural communities located on the north
coast and is in the process of developing patient informational
opportunities.

Customer Satisfaction

In the development and implementation of all agency programs, North
Coast EMS continually solicits comments and questions from system
participants. During MAC and EMCC meetings, and in their Quarterly QI
Report submissions, North Coast EMS region base hospitals and EMS
provider agencies routinely make suggestions regarding North Coast EMS
administrative practices, and North Coast EMS routinely adopts
administrative changes based on these recommendations.

North Coast EMS encourages input from the public and aggressively
reviews concerns brought to the agency by members of the public.
Generally North Coast EMS will discuss these concerns with the provider
agency or hospital in question, and will ask that identified problems be
addressed, that a report be made to North Coast EMS and that the
member of the public who initiated the review be contacted and
provided with relevant non-confidentiality protected information.
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Base hospitals are evaluated based on state standards, site visits and
written reports, and all facilities have written participation agreements
with North Coast EMS. These site visits are no longer possible other than
for cause.

The EDAP Program evaluates pediatric capabilities of EDs based on local
standards and state guidelines, site visits and reports. All EDAPs have
written participation agreements with North Coast EMS;

North Coast EMS has completed several surveys throughout the region to
assess the needs regarding personnel, training, system design and
operations. The results of the regional surveys are used to guide policy..:
and procedural changes to improve.operatians and the EMS system;

North Coast EMS's Executive Director, Regional Medical Director, ,EMS
Associate Director and Program Manager participate on various
committees at the State level to improve EMS system evaluation
mechanisms statewide. North Coast EMS staff routinely review and
provide comments on draft documents distributed by the State EMS
Authority.

North Coast EMS has implemented and will monitor provider and
hospital compliance with the QIP regulations. As part of this .program,
North Coast EMS requires quarterly reporting from on each provider and
hospitaPs QIP activities.. These summaries are reviewed by the agency to
identify targets for county or region wide improvement that can be
pursued jointly by all concerned system participants.

North Coast EMS tracks Quarterly QI Report submissions from base
hospitals and EMS provider agencies to ensure compliance.
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responsibility for coordinating the objective technical advisory team, the team
members, the metric adopted to measure progress towards achieving the objective, and
the individuals, agencies or organizatiar~s who will receive reports on progress toward
achieving the objective:

North Coast EMS (duality Improvement Plan 10'Iati•ix of Indicators

Goal Objectives Topic QI Review MetricReporting
{Activities) Committee methodJtarget

_..
audience

Goal 1
_

Quarter/y Q/ reports
_
NCEMS Q! 100% NCEMS Executive

Enhance submitted by Coordinator, submission by Director, NCEMS
processes for provider QI liaisons Provider QY Provider QI Medical Director
the evaluation Liaisons, Base Liaisons and
and Hospital PCNCs Base Hospital
improvement of PCNCs
the EMS system

Consistent review of NCEMS QI 100% review Provider QI
provider hospital Coordinator, of provider Liaisons, Hospital
quarterly quality Provider QI and hospital QI PCMDs/PCNCs,
improvement Liaisons, Base Quarterly NCEMS Executive
reports to identify Hospital PCNCs Reports Director, NCEMS
trends and capture 'Medical Director
provider pnd
hospital
recommendations

Consistent re- NCEMS QI Annual 100% Re-submission of
evaluation of Coordinator, internal review QI Plans by
provider and Provider QI and revision of Provider Liaisons
hospital QI plans Liaisons, provider and and Hospital

Hospital PCNCs base hospital PCNCs to NCEMS
QI Plans by QI Coordinator.
provider QI
Liaisons and Posting of All QI
Hospitals Plans on the
PCNCs to NCEMS Web Site
include with most recent
provider and revision date.
hospital
specific

indicators

29



Goal

Objectives
(Activities)

Topic QI Review
Committee

Metric Reporting

method/target
audience

:Goal 3 Verify that Committee of Annual Report to NCEMS
Promote the ; providers and - Provider QI committee Executive or
use of routine hospitals include.:..Coordinators and meeting to Associate Director
provider and : relevant quality Hospital PCNCs review current by NCEMS Q!
hospital specific indicators in for each NCEMS providerand Coordinator.
quality their 4uarterly county facilitated hospital goals ' Report issued in
indicators QI Reports by Ql and associated :'' first NCEMS

Coordinator quality Informational
indicators Mailing of New

Year
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Goal Objectives
(Activities)

Topic QI Review
Commit#ee

Metric Reporting

methodJtarget
audience

.Goal 5 Establish a NCEMS Qesignation of a Regional Policy
Routinize..: _ regional policy Associate representative Review Policies
Policy-Review review Director, Clinical group of provider- < sent to NCEMS

.'committee Policy QI liaisons and Medical Director
Contractor hospital PCNCs for and Executive

clinical 
policy Director for final

review approval.
Revised and new
policies

Conduct a NCEMS Clinical Quarterly multi- DRAFT policies
quarterly policy Policy county video circulated via
review via video Contractor, conferencing Informational
conference Medical meetings to Mailings
between Lake' Director, review Clinical Finalized DRAFTs
and NCEMS Associate Policy Contractor sent to NCEMS
(eventually with Director, DRAFT policy Medical Qirector
DNA once they Provider QI changes and Executive
have video Liaisons and Director for final
conferencing Hospital PCNCs approval and
ability) signature.

Signed Policies
issued via
Informational
Mailing and
posted to NCEMS
web site.
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Coal Objectives Topic QI Metric Reporting ~
(Activities) Review method/target

—
Committee

---
Establishment"and '

audience
NCEMSGoal 7 Seek input from

-_
NCEMS

Promote EMS representatives Executive maintenance of a listot Governing
initiatives to ; ofgeographical Director, > representatives of Board, NCEMS
ensure EMS and cultural Administrative geographical and region provider.
system access communities Assistant, cultural communities agencies, local
to the Program willing to offer input in EMS
spectrum of all Manager regard to EMS system Committees,
regional access issues .posted on
geographical NCEMS Web Site
and cultural Identify and NCEMS Program Developing and NCEMS
communities. address the Manager, distributing an annual Governing

unmet needs of Executive needs survey to EMS Board, NCEMS
pediatric and Director, personnel and cultural region provider
medical fragile Medical community agencies, posted
populations Director, EMS representatives, antl on NCEMS Web

stakeholders, prioritizing list'of quality' Site
representatives improvement activities
of cultural and targeting the unmet
geographic needs of pediatric and`
communities medically fragile

populations
Monitor NCEMS Annual query for Query results
national and Associate input/recommendations shared with
state community> Director, from North Coast EMS NCEMS
paramedic Executive stakeholders Governing
initiatives for Director, Board, NCEMS
local Medical Director region provider
compatibilities agencies and

MAC North —Del posted on
Norte County NCEMS Web Site
MAC —
Humboldt
County
EMCC —Lake
County

Regional
provider QI
liaisons and
hospital PCNCs
(via email query)

Query to
EMSAAC QI
Coordinators
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Goal Objectives Tapic QI Metric Reporting
(Activities) Review method/target

+Committee audience
Gaa19 Confer with NCEMS A synapsis of NCEMS

Identify and EMSAAC on Associate LEMSA PCR- Governing Board,
address securi#y and Director, security and NCEMS region
potential patient confidentiality Executive confidentiality; best provider
care record issues Director <practices or agencies; posted
security and EMSAAC on NCEMS Web
confidentiality recommendation Site
threats. `Confer with NCEMS A synopsis of NCEMS

EMSA on Associate LEMSA PCR Governing Board,
securityand Director,. security and NCEMS region
confidentiality: Executive confidentiality best provider
issues Director <practices or agencies, posted

EMSAAC on NCEMS Web
"recommendation Site

Adopt a NCEMS NCEMS ̀ A North Coast EMS NCEMS
policy regarding Executive Policy regarding Governing Board,
record security Director, patient care NCEMS region
and Associate security and provider
confidentiality Director confidentiality "agencies, posted

on NCEMS Web
Site
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an informational an Informational Web Site
Mailing Mailing

Ensure that all - NCEMS All'regionai EMS NCEMS Governing
regional EMS Administrative related meetings Board, NCEMS
related meetings ̀ Assistant; posted on the region provider`
are posted on Associate online NGEMS agencies, regional
the North Coast Director, Web EMS Calendar base hospitals,
EMS Calendar Site Contractor posted on NCEMS

Web Site

Routinely verify' NCEMS Annual review to NCEMS Executive
that the policy ̀ Administrative verify that policy 'Director,
manual`and 

web ' Assistant, manual and Associate Director
site are' ' Associate website are
synchronized Director, Program synchronized

Manager, Web
Site Contractor

Routinely'post ̀ ' NCEMS Associate Annual update NCEMS Governing
'North 

Coast EMS Director, Program of'NCEMS' Board, NCEMS
regional Core Administrative regional"Core region provider
Data Indicator "Assistant,Web Data Indicators agencies, regional
results on North ' Site Contractor posted to base hospitals,
Coast EMS NCEMS website posted on NCEMS
website Web Site
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Goal Objectives Topic QI Metric Reporting
(Activities) Review

Committee
method/target

audience
Goal 12 Identify EMS Mental Health Develop and NCEMS Governing

Rationalize the - field and ED Nurse submit annual Board, NCEMS
care and challenges in Contractor, survey to EMS region provider
transport of the assessment, NCEMS stakeholders to agencies, regional
mental health treatment and Executive determine - base hospitals,
emergency transport of Director, the needs posted on NCEMS
medical mental health ,Medical confronting Web Site
patients. patients <Director, prehospital care

Associate providers and
'< Director hospital EDs in the

assessment, ;
transport and
treatment of 5150
patients

Update as Mental Health Update reference NCEMS Governing
needed Nurse materials designed - Board, NCEMS
reference Contractor, to support EMS region provider
materials NCEMS and ED personnel agencies, regional
regarding the Executive in the assessment, base hospitals,
clinical and legal Director, transport and posted on NCEMS
framework for Medical treatment of 5150 Web Site
assessment, Director, patients
treatment and Associate
transport of Director
mental health
patients

Promote Mental Health Promote training NCEMS Governing
education for Nurse opportunities for Board, NCEMS
the EMS Contractor, EMS responders in region provider
community NCEMS Del agencies, regional
regarding the Executive Direct Norte/Humboldt base hospitals,
optimal or, Medical County and Lake posted on NCEMS
assessment, Director, County Web Site
treatment and Associate
transport of Director
5150 patients
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Goai

Goal 14
Monitoring of
key specialty
care metrics
TRAUMA

Objectives ~ Topic QI Review
{Activities) Committee

Implement ~ NCEMS Trauma
program and ̀ Coordinator
process for Contractor,
verification of Executive
trauma registry Director,
data entry Medical Director

Improve
suitability and
compliance with
North Coast EM5
policies specific
to designated
Trauma Center
activities.

Improve
oversight and
assurance of
internal

performance
improvement
requirements of
designated
Trauma Centers

NCEMS Trauma
Contractor,
Executive
Director,
Medical Director

NCEMS Trauma
Contractor,
Executive
Director,
Medical Director

Metric Reporting
method/target

audience
A process#or NCEMS Governing
verification of Board, NCEMS
trauma center region provider
registry data agencies, regional
entry base hospitals,

receiving trauma
center trauma
coordinators,
posted on NCEMS
Web Site

To be NCEMS Governing

determined in Board, NCEMS

2016. region provider
agencies, regional
base hospitals,
:receiving trauma
center trauma
coordinators,
posted on NCEMS
Web Site

To be NCEMS Governing

determined in Board, NCEMS

2016. region provider
agencies, regional
base hospitals,
receiving trauma
center trauma
coordinators,
posted on NCEMS
Web Site
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Associate
Director

receiving STEMI
center STEMI
coordinators,
posted on

NCEMS Web
Site

Active Ql program to NCEMS -The designation of NCEMS
:review performance STEMI provider and Governing
and outcome data for Contractor, hospital STEMI Board, NCEMS
STEMI patients at Executive coordinators. region provider
designated STEMI Director, Regularly scheduled agencies,
Receiving Centers Medical meetings of regional regional base
(thinking of the Director, STEMI program hospitals,
Cardiac Coordinating Associate coordinators. receiving STEMI
Committee here -but Director center STEMI
do not know how this coordinators,
translates to Lake Co). posted on

NCEMS Web
Site
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Statewide Core Indicators

North Coast EMS actively supports the California EMS Authority's data standardization
efforts, and the establishment of measurable standardized indicators of quality EMS
systems and patient care. North Coast EMS believes that the development of standards
should be process driven. Successful standardized indicators will emerge from a process
that prioritizes the full participation of all those agencies, institutions and individuals
who must ultimately persuade other individual system participants of the value of the
standardization goal. Meaningful, comparable system and patient care measures will be
achieved most readily when those engaged in the activities being measured understand
and appreciate the value of their participation. Meaningful indicators require a
development process that anticipates ongoing adjustments as well as the refinement of
the tools, such as uniform terminology and data sheets that conform to the data
elements and values of a single standard (i.e. NEMSIS). Agencies, institutions and
individuals will support a standardization process that they feel accommodates their
priorities, and respects their experience and the investment of their time and effort.

North Coast EMS was previously able to submit core indicator data collected using a
CEMSIS compliant electronic prehospital care reporting system built to our
specifications by a trusted vendor. In order to comply with the State EMS Authority led
transition to the NEMSIS 3 standard, North Coast EMS adopted the ImageTrend
electronic prehospital care reporting system. While North Coast EMS was ultimately
able to submit 2014 core indicator data, the process was challenging due to
inconsistencies between the core indicator data sheets, the field values available in
ImageTrend, and the NEMSIS 2.2.1 data dictionary. North Coast EMS recommends that
future core indicators conform to the fields and values in the State required version of
NEMSIS.
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