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SUBJECT:

Ambulance Patient Offload Delay Collaborative      

RECOMMENDED ACTION:
 Receive information regarding the Ambulance Patient Offload Delay Collaborative.  
FISCAL IMPACT:

None known at this time.  
DISCUSSION:

The Ambulance Patient Offload Delay (APOD) Collaborative Members met on February 10, 2015 in Sacramento.  The California Hospital Association (CHA) distributed the final version of the Toolkit to Reduce Ambulance Patient Offload Delays in the Emergency Department.  The toolkit represents the work of the Collaborative and includes: 1) strategies for quality improvement; 2) standard definitions and metrics; 3) legal and regulatory FAQs; and 4) results of the statewide survey of LEMSAs and hospitals. 
Presentations on local projects/reports were conducted including the Santa Clara County EMS Wall Time Project; Contra Costa Countywide Emergency Department 9-1-1 Ambulance Patient Transfer of Care Report; and The Impact of ED Closures by Providence Health & Services. 
Many “next steps” were identified.  The Collaborative will continue to focus on strategies for reducing  APODs, including:  adopting metrics in LEMSAs, working on outliers, “never events”, best practices, understanding metrics in relationship to reimbursement; and looking at the economic impacts to hospitals and LEMSAs.
The Commission will be kept informed on the progress of this issue.  
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