Appendix - J

ARC Model Agreements


Statement of Understanding
Between the County of ____________ Department of Health Services

and the
American Red Cross, ___________ Chapter

I.
Purpose

The purpose of this Statement of Understanding is to define the relationship between the County of                             Department of Health Services and the American Red Cross,                         Chapter, in preparing for, and responding to the physical and emotional needs of individuals, groups, and families in disaster relief situations.  This disaster relief and response may be met through the joint efforts of the____________ Department of Health Services and the American Red Cross.

II.
Authorities
County government is responsible for the health care of its residents (California Health and Safety Code, Section 101025), including those special populations who fall beyond the scope of the American Red Cross, such as skilled nursing facilities, board and care homes, developmentally-delayed adults, congregate living situations, mental health residential-care sites, and technology-dependent persons.

The mission of the Department of Public Health is health promotion and primary prevention. Department of Health Services staff will participate pro-actively in preparation for disaster response and recovery in the community.  During a disaster, Department of Health staff will work within established governmental guidelines, with adherence to the California Code of Regulations, Title 19, Division 2, Office of Emergency Services; and will be accountable for their disaster response activities.

By congressional charter dated January 5, 1905 (36 U.S.C.) and subsequent statutes (Public Law 93-288), the American Red Cross has been designated the nationwide lead agency through which the American people voluntarily extend assistance to individuals and families in need as a result of disaster.  The American Red Cross does not have the power to surrender the mandate created by its charter.  The legal status of the American Red Cross, as a unique instrumentality, has been confirmed by a unanimous decision of the U.S. Supreme Court in Department of Employment v. United States, 385 U.S. 355 (1966).  The American Red Cross mitigates suffering by meeting the urgent needs of victims and emergency workers immediately after a disaster has struck or in advance of a potential disaster.

Appropriate Federal, State, and local government agencies may, by contract or otherwise, accept and utilize the services and facilities of the Red Cross and may distribute through the Red Cross medicines, food, and other consumable supplies of emergency assistance.

The Red Cross recognizes that primary responsibility for the general health of a community in a disaster rests with the local public health authorities and medical, nursing, and health resources.  Ill or injured persons normally look to their own physicians or to the usual community medical, nursing and health care facilities for the particular type of care needed.  All Red Cross disaster health services activities, as part of the Red Cross disaster preparedness and relief program and as part of the community’s emergency response system, supplement the existing community health care delivery system.  Just as the Red Cross coordinates its overall disaster program, with the community’s public safety and emergency service efforts, the Red Cross disaster health services efforts must be coordinated with those of the local health authorities and the medical and nursing communities.  All activities and services provided by the Red Cross will be high quality and will conform to current professional standards.

III.
AREAS OF AGREEMENT AND COOPERATION
The American Red Cross and the County of                           Department of Health Services, agree to cooperate in the following areas of endeavor:

Cooperative utilization of volunteer and paid staff to meet the community’s need.        The Department of Health Services is responsible for the care of individuals who are sheltered and require medical care, special medical equipment and/or continuing medical surveillance.  These individuals may either be transferred as soon as possible from a public shelter to an appropriate alternate facility or be cared for by the agency or individual normally responsible for pre-shelter caretaker duties, or the Department of Health Services in the temporary infirmary section of the shelter.

Transferral of all persons requiring a fully equipped and properly staffed facility will be a high priority and will be coordinated jointly by the Emergency Management Agency and the                            Health Department.

The American Red Cross, in cooperation with the Department of Health Services, will provide Health Services personnel in all designated Red Cross shelters.  These Red Cross workers will be available for consultation with the Department of Health workers in the temporary infirmary section.

The Department of Health Services will:
●
Provide consultation to the ARC shelter nurses regarding health assessments and referrals.

●
Provide surveillance in cooperation with Environmental Health to all Red Cross shelters.

●
Make Public Health Nursing personnel assignments to Red Cross shelters when mutual aid is requested through appropriate channels.

●
Provide consultation and training on communicable disease control to shelter staff.

●
Collaboration in training activities, research, and adherence to professional ethics.

The                              Chapter of the American Red Cross will support the Health Department by offering American Red Cross Disaster Preparedness Training including, but not limited to:

●
ARC Shelter Management

●
Disaster health Services 1 & 2 for Public Health Nurses(PHN)

●
ARC First Aid and CPR Courses

●
Disaster Mental Health Services

Both agencies will collaborate to develop training which addresses the unique aspects of the two different agencies.  Priorities will focus on:

●
Coordination of health care activities

●
PHN preparation for working in ARC shelters

●
Tracking patients/clients back into communities

●
Utilization of congregate Care Teams; shelter/community liaisons

Both agencies will participate in city/county disaster drills to enhance their understanding of roles and responsibilities.


Appropriate pre-event liaison and operational communications and coordination of

services: Representatives of both agencies will participate in disaster planning meetings focusing on meeting the disaster-caused or aggravated physical and emotional needs of the community.  Information to be included is:

●
Table of organization

●
Initiation of mutual aid

●
Expected services

Both agencies agree to formulate and adopt Operational Response Plans to address and detail the operational policies and procedures to outline the cooperative efforts under this Statement of Understanding.

IV.
PUBLICATION AND DISSEMINATION OF DIRECTIVES
Both agencies agree to jointly publish this agreement and to disseminate its content through appropriate methods and channels to its executive, managerial, and supervisorial staffs, any volunteer or paid staff providing disaster relief services, and as a basis of coordination with superior, affiliated, associated, or subservient units, departments, divisions, or organizations.

V.
EFFECTIVE DATE, MODIFICATION, AND TERMINATION
This agreement shall become effective upon the execution by authorized individuals of both organizations.  It must be ratified by appropriate authority within one year of its execution and may continue in force with or without subsequent modification or amendment until terminated.  Modifications shall be by the same means as original execution, including the same obligations of publication and dissemination of such modifications.  Termination may be by either party to the other with a minimum of thirty calendar days’ prior written notice.

This agreement shall not be construed to be an instrument of binding performance, contractual obligation, or any other form of enforceable instrument.  It is designed to communicate the intentions of the two organizations to cooperate in various means, methods, and areas of endeavors.
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