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Model ARC Agreements


Statement of Understanding
Between the County of ____________ Department of Mental Health 

and the
                                       County Chapter of the American Red Cross

I.
PURPOSE
The purpose of this Statement of Understanding is to establish a working relationship between County of (county) Department of Mental Health, and the (chapter) County Chapter of the American Red Cross, hereafter referred to as Red Cross, to prepare for and coordinate disaster mental health services.  Preparedness shall include the coordination and provision of disaster mental health training.

II.
TYPES OF DISASTERS

Disasters are events that result in human suffering or create needs that cannot be alleviated without assistance.  These events can be categorized as natural disasters (e.g., storms, floods, earthquakes, tidal waves, fires, etc.), technological disasters (transportation accidents, explosions, hazardous materials accidents, building collapses, etc.), health disasters (famines, pestilence, disease outbreaks) and social disasters (bombings, riots, wars).

III.
MAJOR DISASTERS/OTHER DISASTERS

For the purpose of this Statement of Understanding, a “major disaster” is an event that has caused a local governing body ( i.e., city or county) to declare a LOCAL emergency, the governor to declare a STATE OF EMERGENCY and/or the president to issue a FEDERAL DISASTER DECLARATION.  This final presidential declaration is made when damage exceeds the resources and capability to respond of both local and state government as well as private relief organizations.

For the purpose of this document, “local disasters” are defined as emergencies or disasters in (county) County that do not meet the definition of a “major disaster.”  In “local disasters,” the Red Cross shall  evaluate whether the disaster meets Red Cross criteria for response. The Red Cross disaster mental health program is a supplement to community resources, and is not intended to take the place of appropriate community or corporate mental health programs. The Red Cross mental health function has primary responsibility for meeting the emotional needs of Red Cross workers, their families, and victims of disasters in Red Cross service delivery areas.

If the situation does not meet Red Cross disaster response criteria, requests for mental health services may be referred to County of (county) Department of Mental Health or to other appropriate mental health resources.  Examples of disasters that Red Cross routinely responds to include single or multiple-family fires.  Examples of other events to which the Red Cross does not respond include small transportation accidents including automobile crashes, incidents involving workplace violence, or industrial accidents where there is definite corporate liability requiring referral to in-house or contracted employee assistance programs. 

IV.
DEFINITION OF SIZES OF DISASTERS
In order that the County of (county) Department of Mental Health and the Red Cross may work cooperatively with each other and without duplication of effort in providing disaster mental health services in the aftermath of both “major” and “local disasters,” the organizations agree as follows:

A.
Local  Disasters: In “local disasters” which meet Red Cross disaster response criteria,  the Red Cross shall be the coordinating agency in both the scheduling and provision of disaster mental health services.  The Red Cross shall:



1.
Identify, assign and schedule Red Cross disaster mental health professionals to provide disaster mental health services to people affected by the disaster, including survivors and Red Cross disaster workers, located in Red Cross shelters, service centers or other field operations.



2.
Establish and maintain contact with the (county) County Department of Mental Health Disaster Coordinator and provide information including location of Red Cross operations, assessment of mental health needs, immediate plans for Red Cross operations and consult as needed.



3.
If needed, request deployment of (county) County Department of Mental Health clinicians to supplement staffing of Red Cross mental health professionals at shelters, service centers or other field locations.  This request shall be made through the (county) County Department of Mental Health Disaster Coordinator and shall be specific as to the number of clinicians requested, as well as the days and hours of coverage needed.



4.
If county clinicians are deployed, provide for basic needs of same including space in which to work and access to telephones and other communication devices.  When (county) County Department of Mental Health clinicians are deployed in “local disasters,” the department shall:

a.
Provide salaries and benefits to staff assigned to Red Cross operations




b.
Ensure that department clinicians providing services in Red Cross locations display county-provided photo identification cards at all times




c.
Direct staff, upon arrival to and departure from Red Cross locations, to report to Red Cross disaster mental health supervisors and shelter or service center managers




d.
Provide crisis counseling, defusing and information and referral services to people affected by disaster 

B.
Major Disasters: Following a county, gubernatorial or presidential declaration of a “major disaster,” the shall become the coordinating agency in both the scheduling and provision of community disaster mental health services.  In addition to the actions specified in ‘c’ above, the (county) County Department of Mental Health shall:



1.
Assume responsibility for the coordination of disaster mental health services at various community locations;



2.
Working collaboratively and consult with the Red Cross disaster mental health officer or designee to ensure adequate coverage of Red Cross  shelters, service centers and other service delivery sites;



3.
If necessary, request disaster mental health mutual aid approval from the State Office of Emergency Services (via the State Department of Mental Health) and coordinate with the other jurisdictions the scheduling and assignment of mutual aid clinicians;

4.
Ensure that Department of Mental Health mutual aid clinicians working at Red Cross service delivery sites display county of origin photo identification cards at all times and coordinate their activities through the Department of Mental Health, and



5.
Work with the Red Cross Disaster Mental Health administrative staff, and schedule Red Cross mental health professionals, as needed and available, to supplement the larger community mental health response effort.

C.
The Red Cross shall:

1.
Identify and assign Red Cross disaster mental health professionals to provide disaster mental health services to Red Cross staff and supplement the Department of Mental Health in the provision of services to people affected by disasters located in Red Cross shelters, service centers and other community locations as needed.

2.
Recruit supplemental disaster mental health staff as needed through the Red Cross Disaster Services Human Resources System.

3.
Provide the (county) County Department of Mental Health Disaster Coordinator with a Red Cross disaster mental health staff liaison to daily perform the following:




a.
Provide information regarding Red Cross operation staffing changes, moves or relocations;




b.
Provide information including the location of all Red Cross operations; 

c.
Provide assessment of mental health needs and diversity of population being served;




d.
Plan and implement scheduling and site coverage issues;

e.
Provide names and telephone numbers of Red Cross shelter and service center managers and Red Cross disaster mental health site supervisors; and,

f.
Provide service delivery statistics including number of mental heath contacts.

4.
Provide for basic needs of all disaster mental health clinicians coordinated by the Mental Health Department and deployed to Red Cross locations including space in which to work and access to telephones and other communication devices.
V.
AIRLINE DISASTERS
According the Aviation Disaster Family Assistance Act of 1996 (United States Senate Bill S2161) signed September 30, 1996, the American Red Cross has been designated by the National Transportation and Safety Board (NTSB) as the responsible agency to coordinate the  provision of mental health and counseling services to families of passengers involved in airline disasters where there is a significant loss of life.

VI.
RESPECTIVE AGENCY RESPONSIBILITIES
A.
In order to ensure services are provided which meet the intent of the law, the Red Cross shall:



1.
Identify, assign and schedule appropriate Red Cross Disaster Mental Health professionals to provide emotional care and support to families at the site of the disaster, the family support center, point of departure and destination, as well as to those unable to travel to the site.  These services will be provided in coordination with the disaster response team of the air carrier involved;



2.
Ensure that an environment is provided in which families may grieve in private;

3.
Communicate with the families as to the roles of the Red Cross, governmental agencies, and the air carriers involved with respect to the accident and post-accident activities;



4.
Arrange for a suitable memorial service, in consultation with the families;

5.
Contact all affected families periodically after the incident until it is determined that further assistance is no longer needed;

6.
Establish and maintain contact with the (county) County Department of Mental Health  Disaster Coordinator and provide information including location of Red Cross operations, assessment of needs, immediate plans for Red Cross operations, and areas which need mental health services that may be the responsibility of local jurisdictions (i.e. fire, police, rescue and recovery workers, witnesses, impacted community);  

7.
If county clinicians are deployed to supplement Red Cross disaster mental health at family support centers, ensure that basic needs for space in which to work, as well as access to telephones and other communications devices are provided;

8.
Coordinate with local ministerial alliance to ensure either provision of, or referral to, spiritual counseling; and,

9.
Ensure that all staff working with families receive appropriate mental health support including defusing and debriefing as needed and at end of shifts.

B.
The (county) County Department of Mental Health will, upon request and as appropriate:

1.
Ensure that all staff deployed to work with families are appropriately screened for suitability of assignment;

2.
Ensure that staff clinicians providing services in Red Cross locations display county-provided, disaster-specific photo ID cards at all times as well as Red Cross photo ID if appropriate;

3.
Direct staff, upon arrival and departure at assigned Red Cross locations, to report to Red Cross disaster mental health supervisors and site managers;

4.
Ensure that all professional staff deployed agree to work specific shifts and schedules as agreed upon by the County Department of Mental Health services and Red Cross coordinators; and,

5.
Provide crisis counseling, defusing, bereavement support, information and referral to families, and debriefing services as needed and requested to staff.

VII.
PUBLICATION AND DISSEMINATION OF DIRECTIVES
Both agencies agree to jointly publish this agreement and to disseminate its content through appropriate methods and channels to its executive, managerial, and supervisorial staffs, any volunteer or paid staff providing disaster relief services, and as a basis of coordination with superior, affiliated, associated, or subservient units, departments, divisions, or organizations.

VIII.
EFFECTIVE DATE, MODIFICATION, AND TERMINATION
This agreement shall become effective upon the execution by authorized individuals of both organizations.  It must be ratified by appropriate authority within one year of its execution and may continue in force with or without subsequent modification or amendment until terminated. Modification shall be by the same means as original execution, including the same obligations of publication and dissemination of such modifications. Termination may be by either party to the other with a minimum of thirty calendar days prior written notice.

This agreement shall not be construed to be an instrument of binding performance, contractual obligation, or any other form of enforceable instrument.  It is designed to communicate the intentions of the two organizations to cooperate in various means, methods, and areas of endeavors.

IX.
SIGNATURES
AUTHORIZED BY: 

_____________________(CEO)____________________


_____________

(chapter) County Chapter, American Red Cross



Date

______________________________________________


_____________

Director,  (county) County Department of Mental Health Services

Date
1
1
State of California










2/18/00

Shelter Medical Group


