Appendix - C
Training

Trainingtc "Training"
of Healthcare Providers

Introduction tc "Introduction " \l 2
Training for healthcare providers should include emergency management roles, responsibilities and procedures.  Staff training should also include orientation to the government’s role in emergency management, including the authorities, responsibilities and functions of the local Emergency Operations Center, how to request/access medical and health resources, whom to contact for transportation and other logistical assets, when and where to evacuate medically fragile patients, etc.  Facility staff should also be familiar with the different types of hazards their facility could potentially experience and how to respond in each event.  They should also be knowledgeable of the various medical conditions and mobility impairments affecting their patients and know where/how to access the patient records for use during and after emergency evacuations.  


Types of Training tc "
Types of Training " \l 2
Following is a summary of the different types of training available to enhance staff performance during a disaster response:



American Red Cross Training tc "

American Red Cross Training " \l 3
The American Red Cross (ARC) offers a variety of training materials and courses for individual, family, organization, and business preparedness. 



The Salvation Army tc "

The Salvation Army " \l 3
The local Salvation Army Corps Center may be contacted for information on their training and resource programs.

California Emergency Management Programs
The State of California has many emergency management training programs to assist the public and private sector in preparing for emergencies.  The Governor’s Office of Emergency Services offers many training courses through the California Specialized Training Institute.  Training available includes a wide variety of emergency management courses for city, county and state government administrators as well as highly specialized courses geared for practicing law and fire professionals. 

Federal Emergency Management Programs
The Federal Emergency Management Agency (FEMA) provides a variety of opportunities for continuing education as part of their Professional Training Program.   Their methods of instruction include home study and classroom courses.  Some are provided locally and conducted by either the California Specialized Training Institute, local college or other FEMA authorized institution.


Types of Exercises tc "
Types of Exercises " \l 2
A disaster exercise is an activity designed to simulate an organization’s emergency response environment and to test the effectiveness of its disaster plan.  Exercises provide excellent opportunities for staff to practice new or less frequently used skills/knowledge and to integrate with other response elements in the performance of their disaster roles.  Exercises measure the ability of staff to respond to unusual events and to perform in an effective and predictable manner.  

Exercises are the preferred method of testing an organization’s disaster response plan --  before an emergency occurs.  A well-executed exercise will reveal predictable flaws in the plan during exercise play and allow ample time to make necessary adjustments. When conducted regularly, exercises help to minimize confusion that often occurs during real emergencies when staff are suddenly challenged by situations that require them to function outside their normal day-to-day roles.  Well-planned exercises, along with appropriate follow-ups, increase readiness, build team spirit and promote confidence among staff.

The four levels of exercises are characterized below:

1.
Drill



●
are usually single-function



●
test a trained activity



●
provide the building blocks of needed skills


●
are based upon standard procedures

2.
Table-tops
     

●
provide orientation and overview

     

●
involve collective problem solving 

    

●
are scenario-driven

     

●
are methodical with fewer objectives

    

●
are valuable tools for learning about problem areas

3.
Functional


●
are scenario-driven 



●
involve many objectives






●
are usually conducted in ‘real time’



●
use simulators to provide realism for participants



●
are command post and EOC focused



●
are management-oriented


4.
Full-scale


are driven by well-developed scenario 




●
involve many objectives on all levels of response



●
simulate actual disaster events



●
involve ‘real time’ players and equipment

●
contain special effects that add to realism (i.e., moulage, participant behaviors, rubble, etc.)

●
require the highest level of training, organization, coordination and planning 
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