STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY GAVIN NEWSOM, Governor

CALIFORNIA EMERGENCY MEDICAL SERVICES AUTHORITY
10901 GOLD CENTER DR., SUITE 400

RANCHO CORDOVA, CA 95670

(916) 322-4336  FAX (916) 322-1441

December 13, 2022

Donna Stone, Chief Executive Officer
Northern California EMS Agency

930 Executive Way, Suite 150
Redding, CA 96002

Dear Ms. Stone,

This letter is in response to Northern California County Emergency Medical Services
(EMS) Agency’s 2020 EMS, Trauma, and Quality Improvement (Ql) plan submissions to
the EMS Authority on July 6, 2022.

The EMS Authority has reviewed the EMS Plan based on compliance with statutes,
regulations, and case law. It has been determined that the plan meets all EMS system
components identified in Health and Safety Code (HSC) § 1797.103 and is approved for
implementation pursuant to HSC § 1797.105(b). Based on the fransportation
documentation provided, please find enclosed the ground exclusive operating area
status, as compiled by the EMS Authority.

The EMS Authority has also reviewed the Trauma and QI plans based on compliance
with Chapters 7 and 12 of the California Code of Regulations, Title 22, Division 9, and
has approved for implementation.

In accordance with HSC § 1797.254, please submit an annual EMS plan to the EMS
Authority on or before December 7, 2023. Concurrently with the EMS plan, please
submit an annual Trauma and QI plan. If you have any questions regarding the EMS
Plan review, please contact Mr. Mark Olivas, Interim EMS Plans Coordinator, at (916)
384-1925 or mark.olivas@emsa.ca.gov.

Sincerely,

Tem nnea

Tom McGifinis, MHA, EMT-P
Chief, EMS Systems Division

Enclosure
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fo Lisa Galindo via email
July 6, 2022



Executive Summary
2020 EMS PLAN

A nine director Board of Directors guides the agency. The Board is comprised of one
representative from each of the five contract counties, a hospital representative, an Emergency
Medical Care Committee representative, and that must be affiliated with an ambulance service
and two Directors At Large.

The agency staff maintains active participation with the area’s EMCCs and county fire chief’s
organizations. The agency staff is also involved with statewide issues through memberships in
the Emergency Medical Services Administrators Association of California, the Emergency
Medical Directors Association of California and affiliated sub committees of the organizations.
The agency also participates actively with the EMSA Core Measures Committee.

The agency's Medical Director works under contract with duties identified in a separate contract.

Nor-Cal EMS keeps current its contracts with the five counties that have delegated LEMSA
responsibilites to the agency. The contracts stipulate that all LEMSA responsibilties are
delegated. These counties are Lassen, Modoc, Plumas, Sierra and Trinity. The area covers
approximately 15,000 square miles with a permanent population of approximately 77,000.

All transport agencies and non-transport agencies providing AED, Air Ambulance, BLS and
ALS services maintain Provider Agreements with the agency. There are 19 transport agencies,
both ground and air and 48 non-transport provider agencies with agreements. Additionally the
agency has base hospital, alternative base station or receiving hosptial agreements with each of
the seven acute care facility in the region and three out of area Base Hospital agreements.
Contract renewals are tracked by means of a data base providing information of those contracts
due for renewal. Currently, there are no stroke, stemi or EMSC facilities in our Region.

The agency conducted its annual Northstate Prehopsital Conference in April of 2019. At each
conference registrants are asked for their suggestions for future topics. This exercise has been in
place at each conference as a part of the conference evaluation form. The suggestions have
guided the planning committee in the selection of future topics. Typically 150 to 200 individuals
are in attendance at the conference. A conference was scheduled for April 2020 but due to the
COVID-19 pandemic, the conference was rescheduled to October 2020 then subsequently
cancelled due to ongoing COVID challenges.

The agency is periodically asked for information and availability of classes. In response to these
inquiries the agency puts the individual or agency requesting information together with programs



offering the needed training. In addition, the agency's website provides a calendar that identifies
information on upcoming courses.

Although not a LEMSA requirement, the agency is active in program and class offerings. As
referenced above, the agency has, for the past 15 years offered a Northstate Prehospital
Conference each Spring. The 2019 conference offered seven continuing education units then
after completing the testing requirement for the seven units, the registrant was able to obtain
seven additional units over a period of two years. The conference has a modest registration fee
and is a beneficial investment for providers.

In addition, the agency offers training and continuing education through its website. There are
32 free continuing education units available on the agency website. There is an additional three
continuing education courses available on our website for a nominal fee of $30.00

Run Reviews are scheduled quarterly in conjunction with the agency's Medical Advisory
Committee meetings.

During the report year there were 700 certified or accredited personnel in the Nor-Cal EMS area.

The agency actively participates and coordinates the Regional Communications Committee.

The focus of the group is to coordinate frequencies, address communications issues and serve as
a sounding board for communications users. While initially convening quarterly, it now is
meeting less frequently, primarily due to having dealt with the issues and limitations impacted by
the FCC's narrow banding policies.

While narrow banding has been in place for a number of years, the physical limitations of the
FCC requiement continues to handicap and limit communications in several of our rural/remote
areas.

Each First Responder agency, BLS, ALS and the area's air provider have a Provider Agreement
with the agency authorizing them to be a part of the EMS system. The agreement in part
stipulates that the provider agency will comply with local policies, state law and state
regulations.

There are two EOAs in the Nor-Cal EMS region. One of the areas has been grandfathered with
the other having been initailly bid in 2005 and rebid in 2015. The succesful bidder of the
competetively bid EOA began their contractual obligations on July 1, 2015. The contract calls
for an initial five year period with an option for an additional five year period.



Provider agreements and response zone maps have been modified accomodating the additional
services.

Base Hospitals and Alternative Base Stations have been designated. Contracts are in place
identifying performance responsibilities. Each of the area's seven hospitals have a contractual
role related to prehospital care. Each hospital in the area is a small rural facility and each has
been designated as a Critical Access Hospital. The agency maintains Base Hospital agreements
with three out of area hosptials to provide medical direction to those services routinely
transporting patients to these facilities.

The agency has maintained an approved Trauma Plan since 1988. Presently with five counties
and seven small acute care hospitals, each designated as a Critical Access Hospital, the agency
has designated two Level IV Trauma Centers. The most recent designation occurred at the end
of the FY 2014-2015.

The agency requires reportable incidents to be filed formally through the use of an Unusual
Occurrence Report (UOR). These are received by the agency, an investigation opened, inquiries
made, interviews conducted if needed, conclusions drawn and a formal letter sent to the
individual submitting the UOR and others as may be needed.

The agency is very active in planning and participating in county-wide, areawide and statewide
drills. The agency maintains a particularly active role in coordinating and promoting
participation in HAVBED drills. The agency also dedicates EMS Specialist time to MHOAC
duties and responsibilities throughout each fiscal hear. The MHOAC within Nor-Cal EMS
participates in disaster meetings regularly.



TABLE 1

MINIMUM STANDARDS/RECOMMENDED (GUIDELINES
SYSTEM ASSESSMENT FORMS

Reporting Year 2020

Progress Updates

1.07 Trauma Planning
1.11 System Participants
1.13 Coordination

1.17 Medical Direction



SYSTEM ASSESSMENT FORMS
SYSTEM ORGANIZATION AND MANAGEMENT

1.07 TRAUMA PLANNING NOR-CAL EMS REPORTING YEAR 2020

MINIMUM STANDARDS:
The local EMS agency shall plan for frauma care and shall determine the oplimal syslem design for trauma care in ils jurisdiction,

RECOMMENDED GUIDELINES:
The local EMS agency should designate appropriate facilities or execute agreements with trauma facilities in other jurisdictions.

CURRENT STATUS: MEETS MINIMUM STANDARD AND RECOMMENDED GUIDELINES

The agency has had an approved Trauma Plan since 1988. Currently there are lhree Level IV Trauma Cenlers. An evaluation of one of the
centers is underway to determine re-designation. One cenler was just designated in the project year. Trauma Center agreements are in place
with each center.

COORDINATION WITH OTHER EMS AGENCIES:;

NEED(S):

OBJECTIVE:

TIME FRAME FOR MEETING OBJECTIVE:

] Short-Range Plan (one year or less)
O Long-Range Plan (more than one year)



SYSTEM ASSESSMENT FORMS
SYSTEM ORGANIZATION AND MANAGEMENT

1.11 SYSTEM PARTICIPANTS NOR-CAL EMS REPORTING YEAR 2020

MINIMUM STANDARDS:
Each local EMS agency shall identify the optimal roles and responsibilities of system participants.

RECOMMENDED GUIDELINES:

Each local EMS agency should ensure that system participants conform with their assigned EMS system roles and responsibilities, through
mechanisms such as writlen agreements, facility designations, and exclusive operating areas.

CURRENT STATUS: MEETS MINIMUM STANDARD AND RECOMMENDED GUIDELINE

Agreements with providers describe the roles of the system pariicipants.

NEED(S):

OBJECTIVE:

TIME FRAME FOR MEETING OBJECTIVE:

[0 Short-Range Plan (one year or less)
[J Long-Range Plan {more than one year)



SYSTEM ASSESSMENT FORMS
SYSTEM ORGANIZATION AND MANAGEMENT

1.13 COORDINATION NOR-CAL EMS REPORTING YEAR 2020
MINIMUM STANDARDS:

Each local EMS agency shall coordinate EMS system operations.

RECOMMENDED GUIDELINES:

None.

CURRENT STATUS: MEETS MINIMUM STANDARD

Using a variety of methods, including extensive work with system participanis, Nor-Cal EMS provides oversight of field operations, trauma centers, training, Ql
activities and data collection.

NEED(S);

OBJECTIVE:

TiIME FRAME FOR MEETING OBJECTIVE:

O Short-Range Plan {one year or less)
O Long-Range Plan (more than one year)



SYSTEM ASSESSMENT FORMS
SYSTEM ORGANIZATION AND MANAGEMENT

1.17 MEDICAL DIRECTION ) NOR-CAL EMS REPORTING YEAR 2020

MINIMUM STANDARDS:

Each local EMS agency shall plan for medical direction within the EMS system. The plan shall identify the optimal number and role of base
hospitals and altemative base stations and the roles, responsibilities, and relationships of pre-hospital and hospital providers.

RECOMMENDED GUIDELINES:
None,
CURRENT STATUS: MEETS MINIMUM STANDARD

The agency maintains contracls with hospitals defining their medical direction role. Because of the wide distribution of hospitals, eight
hospitals covering in excess of 17,000 square miles, each hospital has a role in providing care to patients arising in the prehospital setting. In
addition three out of area hospitals provide medical direction to providers based in the agency's area.

COORDINATION WITH OTHER EMS AGENCIES:

NEED(S):

OBJECTIVE:

TIME FRAME FOR MEETING OBJECTIVE:

O Short-Range Plan (one year or less)
[0 Long-Range Plan (more than one year)



TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES

A. SYSTEM ORGANIZATION AND MANAGEMENT - Reporting Year: 2020 EMS PLAN

Does not Meets Meets Short- Long-range
currently meet | minimum [ recommended | range plan plan
standard standard guidelines
Agency Administration:
1.01  LEMSA Structure X
1.02 LEMSA Mission X
1.03 Public Input X
1.04 Medical Director X X
Planning Activities:
1.05 System Plan X
1.06 Annual Plan X
Update
1.07 Trauma Planning X X
1.08 ALS Planning X
1.09 Inventory of X
Resources
1.10 Special X
Populations
1.11 System X X
Participants
Regulatory Activities:
1.12 Review & X
Monitoring
1.13 Coordination X
1.14 Policy & X
Procedures Manual
1.15 Compliance X
wiPolicies
System Finances:
1.16 Funding Mechanism X
Medical Direction:
1.17 Medical Direction X
1.18 QA/QI X X
1.19 Policies, X
Procedures,

Protocols




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES
A. SYSTEM ORGANIZATION AND MANAGEMENT (continued)

Does not Meets Meets Short-range | Long-range
currently minimum | recommended plan plan
meet standard guidelines
standard
1.20 DNR Policy X
1.21 Determination of X
Death
1.22 Reporting of Abuse X
1.23 Interfacility Transfer X
Enhanced Level: Advanced Life Support
1.24 ALS Systems X
1.25 On-Line Medical X X
Direction
Enhanced Level: Trauma Care System:
1.26 Trauma System Plan X

Enhanced Level: Pediatric Emergency Medical and Critical Care System:

1.27 Pediatric System Plan

X

Enhanced Level: Exclusive Operating Areas:

1.28 EOA Plan




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES

B. STAFFING/TRAINING

Does not Meets Meets Short-range | Long-range
currently meet | minimum recommended plan plan
standard standard guidelines
Local EMS Agency:
2.01 Assessment of X
Needs
2.02 Approval of X
Training
2.03 Personnel X
Dispatchers:
2.04 Dispatch X X
Training
First Responders (non-transporting):
2.05 First Responder X
Training
2.06 Response X
2.07 WMedical Control X
Transporting Personnel:
2.08 EMT-l Training X X
Hospital:
2.09 CPR Training X
2.10 Advanced Life X
Support
Enhanced Level: Advanced Life Support:
2.11 Accreditation X
Process
212 Early X
Defibrillation
2.13 Base Hospital X

Personnel




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES
C. COMMUNICATIONS

Does not Meets Meets Short- Long-
currently meet | minimum | recommended | range plan | range plan
standard standard guidelines
Communications Equipment:
3.01  Communication X X
Plan
3.02 Radios X X
3.03 Inter-facility X
Transfer
3.04 Dispatch Center X
3.05 Hospitals X X
3.06 MCIl/Disasters X
Public Access:
3.07 9-1-1 Planning/ L x
Coordination
3.08 9-1-1 Public X
Education
Resource Management:
3.09 Dispatch Triage X
3.10 Integrated Dispatch X




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES
D. RESPONSE/TRANSPORTATION

Does not Meets Meets Short- Long-
currently minimum | recommended range range plan
meet standard guidelines plan
standard
Universal Level:
4,01 Service Area X X
Boundaries
4,02 Monitoring X X
4.03 Classifying Medical X
Requests
4.04 Prescheduled X
Responses
4,05 Response Time X
406 Staffing X
4.07 First Responder X
Agencies
408 Medical & Rescue X
Aircraft*
4.09 Air Dispatch Center X
4,10 Aircraft X
Availability
4,11 Specialty Vehicles X
412 Disaster Response X
4.13 Inter-county X
Response
4.14 Incident Command X
System
4.15 MCI Plans X
Enhanced Level: Advanced Life Support:
4.16  ALS Staffing X X
4.17 ALS Equipment X
Enhanced Level: Ambulance Regulation:
418 Compliance X

Enhanced Level: Exclusive Operating Permits:

419 Transportation X
Plan

4,20 ‘“Grandfathering’ X

4.21 Compliance X

4.22 Evaluation X




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES

E. FACILITIES/CRITICAL CARE

Does not Meets Meets Short-range | Long-range
currently minimum | recommended plan plan
meet standard guidelines
standard
Universal Level:
5.01 Assessment of X X
Capabilities
5.02 Triage & Transfer X
Protocols
5.03 Transfer X
Guidelines
5.04 Specialty Care X
Facilities
5.05 Mass Casualty X
Management
5.06 Hospital X
Evacuation
Enhanced Level: Advanced Life Support:
5.07 Base Hospital X
Designation
Enhanced Level: Trauma Care System:
5.08 Trauma System X
Design
5.09 Public Input X
Enhanced Level: Pediatric Emergency Medical and Critical Care System:
5.10 Pediatric System X X
Design
5.11 Emergency X
Departments
5.12 Public Input X
Enhanced Level. Other Specialty Care Systems:
5.13 Specialty System X X
Design
5.14 Public Input X




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES
F. DATA COLLECTION/SYSTEM EVALUATION

Does not Meets Meets Short-range | Long-range
currently minimum | recommended plan plan
meet standard guidelines
standard
Universal Level:
6.01  QA/QI Program X X
6.02 Prehospital X
Records
6.03 Prehospital Care X
Audits
6.04 Medical Dispatch X
6.05 Data Management X
System
6.06 System Design X
Evaluation
6.07 Provider X
Participation
6.08 Reporting X
Enhanced Level: Advanced Life Support:
6.09 ALS Audit X
Enhanced Level: Trauma Care System:
6.10 Trauma System X
Evaluation
6.11 Trauma Center X

Data




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES

G. PUBLIC INFORMATION AND EDUCATION

Does not Meets Meets Short-range | Long-range
currently meet | minimum | recommended plan plan
standard standard guidelines
Universal Level:
7.01 Public Information X
Materials
7.02 Injury Control X
7.03 Disaster X
Preparedness
7.04 First Aid & CPR X

Training




TABLE 1: MINIMUM STANDARDS/RECOMMENDED GUIDELINES
H. DISASTER MEDICAL RESPONSE

Does not Meets Meets Short- Long-range
currently meet minimum | recommended | range plan plan
standard standard guidelines
Universal Level:
8.01 Disaster Medical X
Planning
8.02 Response Plans X
8.03 HazMat Training X
8.04 Incident Command X X
System
8.05 Distribution of X
Casualties
8.06 Needs Assessment X
8.07 Disaster
Communications
8.08 Inventory of X
Resources
8.09 DMAT Teams X
8.10  Mutual Aid X
Agreements
8.11 CCP Designation X
8.12 Establishment of X
CCPs
8.13 Disaster Medical X
Training
8.14 Hospital Plans X
8.15 Inter-hospital X
Communications
8.16 Prehospital Agency X
Plans
Enhanced Level: Advanced Life Support:
B.17 ALS Policies X
Enhanced Level: Specialty Care Systems:
8.18 Specialty Center X
Roles
Enhanced Level: Exclusive Operating Areas/Ambulance Regulations:
8.19 Waiving X
Exclusivity
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TABLE 2

SYSTEM ORGANIZATION & MANAGEMENT
BUDGET
FEE STRUCTURE
ORGANIZATION/MANAGEMENT
ORGANIZATIONAL CHART

Reporting Year 2020



TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT

Reporting Year: Reporting Year 2020

NOTE: Number (1) below is to be completed for each county. The balance of Table 2 refers to each
agency.

1. Percentage of population served by each level of care by county:
(Identify for the maximum level of service offered; the total of a, b, and ¢ should equal 100 %.)

County: Lassen

A. Basic Life Support (BLS) 0%
B. Limited Advanced Life Support (LALS) 0%
C. Advanced Life Support (ALS) 100%
County: Modoc

A. Basic Life Support (BLS) 10%
B. Limited Advanced Life Support (LALS) 0%
C. Advanced Life Support (ALS) 90%
County: Plumas

A. Basic Life Support (BLS) 0%
B. Limited Advanced Life Support (LALS) 0%
C. Advanced Life Support (ALS) 100%
County: Sierra

A. Basic Life Support (BLS) 0%
B. Limited Advanced Life Support (LALS) 0%
C. Advanced Life Support (ALS) 100%
County: Trinity

A. Basic Life Support (BLS) 0%
B. Limited Advanced Life Support (LALS) 0%

C. Advanced Life Support (ALS) 100%



Type of agency

a) Public Health Department

b} County Health Services Agency

c) Other (non-health) County Department
d) Joint Powers Agency

e) Private Non-Profit Entity

fy Other:

The person responsible for day-to-day activities of the EMS agency reports to
a) Public Health Officer

b) Health Services Agency Director/Administrator

c) Board of Directors

d) Other:

Indicate the non-required functions which are performed by the agency:

Implementation of exclusive operating areas (ambulance franchising)
Designation of trauma centers/trauma care system planning
Designation/approval of pediatric facilities

Designation of other critical care centers

Development of transfer agreements

Enforcement of local ambulance ordinance

Enforcement of ambulance service contracts

Operation of ambulance service

Continuing education

Personnel training

Operation of oversight of EMS dispatch center

Non-medical disaster planning

Administration of critical incident stress debriefing team (CISD)
Administration of disaster medical assistance team (DMAT)
Administration of EMS Fund [Senate Bili (SB) 12/612]

Other;

Other:

Other:

RE

L

H &



EXPENSES

Salaries and benefits {All but contract personnel)
Contract Services (e.g. medical director)
Operations (e.g. copying, postage, facilities)
Travel

Fixed assets

indirect expenses {overhead)

Ambulance subsidy

EMS Fund payments to physicians/hospital
Dispatch center operations (non-staff)
Training program operations

Other. Misc. Contractual

Other: Legal

Other: Contingency

TOTAL EXPENSES

SOURCES OF REVENUE

Special project grant(s) [from EMSA]

Preventive Health and Health Services (PHHS) Block Grant
Office of Traffic Safety (OTS)

State general fund

County general fund

Other locatl tax funds (e.g., EMS district)

County contracts (e.g. multi-county agencies)

Certification fees

Training program approval fees

Training program tuition/Average daily attendance funds (ADA)

Job Training Partnership ACT (JTPA) funds/other payments
Base hospital application fees

$ 329,706.00
46,000.00

76,073.98

10,000.00

.00

Included in Operations
N/A

56,150.69

N/A

Include in numbers above
17,419.87

2,000.00

28,817.42

$ 567,067.96

$ N/A
N/A

N/A
287,240.00
N/A

N/A
135,430.40
22,000.00
N/A

N/A

N/A
18,063.52



TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT (cont.)

Trauma center application fees N/A
Trauma center designation fees N/A
Pediatric facility approval fees N/A
Pediatric facility designation fees N/A
Other critical care center application fees N/A
Type:
Other critical care center designation fees N/A
Type:
Ambulance service/vehicle fees 35,583.35
Contributions N/A
EMS Fund (SB 12/612) 60,562.64
Other grants: N/A
Other fees: Interest/Misc. Inc. 4,600.00
Other (specify): Conference, Advertising, Continuing Education 8,000.00
TOTAL REVENUE $ 571,479.91

TOTAL REVENUE SHOULD EQUAL TOTAL EXPENSES.
IF THEY DON'T, PLEASE EXPLAIN.

Both Revenue and Expenses equal $510,917.27 for the 2019-2020 General Fund Budget. The difference in this
report is due to the EMS Fund. The submitted 2019-2020 General Fund Budget is reflective of only the anticipated
revenue for administration of the EMS Fund and does not show the pass-through dollars back to hospitals and
physicians.

To report a full year of EMS Fund for this report, we used the actual figures collected and distributed for fiscal year
2019-2020. This is why the Revenue and Expenses show slightly different numbers on this report only.



TABLE 2: SYSTEM ORGANIZATION AND MANAGEMENT (cont.)

7. Fee structure
We do not charge any fees
B Our fee structure is:

EMR certification $ 35.00

EMS dispatcher certification N/A

EMT-i certification 45.00
EMT-I recertification 28.00
EMT-defibrillation certification N/A
EMT-defibrillation recertification N/A
AEMT certification 45.00
AEMT recertification 28.00
EMT-P accreditation 100.00
Mobile Intensive Care Nurse/Authorized Registered Nurse certification 100.00
MICN/ARN recertification 28.00

EMT-I training program approval -
AEMT training program approval -
EMT-P training program approval -

MICN/ARN training program approval -
Base hospital application --
Base hospital designation --
Trauma center application -
Trauma center designation 4,000
Pediatric facility approval -
Pediatric facility designation -
Other critical care center application

Type: None
Other critical care center designation
Type: None

Ambulance service license -
Ambulance vehicle permits -

Other: ALS Ambulance Application 500.00
Other: Ambulance Provider Fee 327 - 4,820 (a)
Other. County Contract Fee 12,000 - 78,000 (a)

(a) based on formula
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TABLE 3

STAFFING AND TRAINING

REPORTING YEAR 2020
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TABLE 4

COMMUNICATIONS

REPORTING YEAR 2020



TABLE 4: SYSTEM RESOURCES AND OPERATIONS - Communications

EMS System: Northern California EMS, Inc.  Reporting Year 2020

County:

!\.)

S

Lassen

Number of primary Public Service Answering Points (PSAP)

Number of secondary PSAPs

Number of dispatch centers directly dispatching ambulances

Number of EMS dispatch agencies utilizing EMD guidelines

Number of designated dispatch centers for EMS Aircraft

Who is your primary dispatch agency for day-to-day emergencies?

Who is your primary dispatch agency for a disaster?

Do you have an operational area disaster communication system?

d.

Radio primary frequency

Other methods

. Can all medical response units communicate on the same disaster

communications system? County, Fire, MedNet, CALCORD

Do you participate in the Operational Area Satellite Information System
(OASIS)?

. Do you have a plan to utilize the Radio Amateur Civil Emergency Services

(RACES) as a back-up communication system?

1) Within the operational area?
2) Between operation area and the region and/or state?

]

Sheriff’s Office

Fire

O Yes M No

M Yes O No

M Yes O No

M Yes O No

M Yes O No
M Yes O No



TABLE 4: SYSTEM RESOURCES AND OPERATIONS - Communications

EMS System: Northern California EMS, Inc. Reporting Year 2020

County: Modoc

1. Number of primary Public Service Answering Points (PSAP) 1

2. Number of secondary PSAPs 0

3. Number of dispatch centers directly dispatching ambulances 1

4. Number of EMS dispatch agencies utilizing EMD guidelines 0

5. Number of designated dispatch centers for EMS Aircraft 1

6. Who is your primary dispatch agency for day-to-day emergencies? Sheriff’s Office
7.  Whois your primary dispatch agency for a disaster? Sheriff’s Office
8. Do you have an operational area disaster communication system? O Yes M No

a. Radio primary frequency

b. Other methods

c. Can all medical response units communicate on the same disaster MYes O No
communications system?

d. Do you participate in the Operational Area Satellite Information System MYes O No
(OASIS)?
e. Do you have a plan to utilize the Radio Amateur Civil Emergency Services O Yes MNo

(RACES) as a back-up communication system?

1) Within the operational area? O Yes O No
2) Between operation area and the region and/or state? O Yes O No



TABLE 4: SYSTEM RESOURCES AND OPERATIONS - Communications

EMS System: Northern California EMS, Inc. Reporting Year 2020

County: Plumas
1. Number of primary Public Service Answering Points (PSAP) 1
2. Number of secondary PSAPs 0
3. Number of dispatch centers directly dispatching ambulances 1
4. Number of EMS dispatch agencies utilizing EMD guidelines None
5. Number of designated dispatch centers for EMS Aircraft None
6. Who is your primary dispatch agency for day-to-day emergencies? Sheriff’s Office
7.  Who is your primary dispatch agency for a disaster? Sheriff’s Office
8. Do you have an operational area disaster communication system? M Yes O No
a. Radio primary frequency Various
b. Other methods Races
¢. Can all medical response units communicate on the same disaster M Yes O No

communications system? Unknown if all EMS follow the local TICP

d. Do you participate in the Operational Area Satellite Information System M Yes O No
(OASIS)?
e. Do you have a plan to utilize the Radio Amateur Civil Emergency Services M Yes O No

(RACES) as a back-up communication system?

1) Within the operational area? M Yes 0 No
2) Between operation area and the region and/or state? M Yes O No



TABLE 4: SYSTEM RESOURCES AND OPERATIONS - Communications

EMS System: Northern California EMS, Inc. Reporting Year 2020

County: Sierra

[

S oW

Number of primary Public Service Answering Points (PSAP)
Number of secondary PSAPs

Number of dispatch centers directly dispatching ambulances

Number of EMS dispatch agencies utilizing EMD guidelines
Number of designated dispatch centers for EMS Aircraft

Who is your primary dispatch agency for day-to-day emergencies?

Who is your primary dispatch agency for a disaster?

Do you have an operational area disaster communication system?
a. Radio primary frequency 156.165

b. Other methods

c. Can all medical response units communicate on the same disaster
communications system? County, Fire, MedNet, CALCORD

d. Do you participate in the Operational Area Satellite Information System
(OASIS)?

¢. Do you have a plan to utilize the Radio Amateur Civil Emergency Services
(RACES) as a back-up communication system?

1) Within the operational area?
2) Between operation area and the region and/or state?

0

Sheriff’s Office

Sheriff’s Office

M Yes O No

M Yes O No

M Yes O No

™ Yes O No

M Yes O No
M Yes O No



TABLE 4: SYSTEM RESOURCES AND OPERATIONS - Communications

EMS System: Northern California EMS, Inc. Reporting Year 2020

County: Trinity

S

Number of primary Public Service Answering Points (PSAP)
Number of secondary PSAPs

Number of dispatch centers directly dispatching ambulances

Number of EMS dispatch agencies utilizing EMD guidelines
Number of designated dispatch centers for EMS Aircraft

Who is your primary dispatch agency for day-to-day emergencies?

Who is your primary dispatch agency for a disaster?

Do you have an operational area disaster communication system?
a. Radio primary frequency 154.7850 Mobile RX / 158.7600 Mobile TX

b. Other methods: County has multi-agency radio communication system
and Reverse 9-1-1

c. Can all medical response units communicate on the same disaster
communications system?

d. Do you participate in the Operational Area Satellite Information System
(OASIS)?

€. Do you have a plan to utilize the Radio Amateur Civil Emergency Services
(RACES) as a back-up communication system?

1) Within the operational area?
2) Between operation area and the region and/or state?

Sheriff’s Office

Sheriff’s Office

M Yes O No

M Yes [1 No

M Yes O No

M Yes O No

M Yes O No
4 Yes [d No
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RESPONSE —~ TRANSPORTATION

REPORTING YEAR 2020



TABLE 5: RESPONSE/TRANSPORTATION

Reporting Year: 2020

Note: Table 5 is to be reporied by agency.

Early Defibrillation Providers

1. Number of EMT-Defibrillation providers 17

SYSTEM STANDARD RESPONSE TIMES (90™ PERCENTILE)

Enter the response times in the appropriate boxes:

METRO/URBAN| SUBURBAN/ |WILDERNESS | SYSTEMWIDE
RURAL
BLS and CPR capable first responder N/A N/A 01:46:03 01:21:26
Early defibrillation responder No data No data No data No data
available available available available
Advanced life support responder N/A No data 02:14:11 0:40:13
available
Transport Ambulance N/A 00:40:15 01:55:02 0:40:29

Notes: N/A - Not Applicable




TABLE 6

FACILITIES — CRITICAL CARE

REPORTING YEAR 2020



TABLE 6: FACILITIES/CRITICAL CARE

Reporting Year 2020

NOTE: Table 6 is to be reported by agency.

Trauma
Trauma patients:

1.
2.

Number of patients meeting trauma triage criteria
Number of major trauma victims transported directly to a trauma
center by ambulance

—_
[
o
[4%)

[{=}
© |8
[==

Number of major trauma patients transferred to a trauma center

4. Number of patients meeting triage criteria who weren't treated

at a trauma center

&

Emergency Departments

Total number of emergency departments
1.

2. Number of standby emergency services
3.
4

. Number of comprehensive emergency services

Number of referral emergency services

Number of basic emergency services

[lan I | G (e ) B [ R [ = =}

Receiving Hospitals

1.
2.

Number of receiving hospitals with written agreements

I~ =

Number of base hospitals with written agreements



TABLE 7

DISASTER — MEDICAL

REPORTING YEAR 2020



TABLE 7: DISASTER MEDICAL

Reporting Year 2020
County: Lassen

NOTE: Table 7 is to be answered for each county.

SYSTEM RESOURCES

1. Casualty Collections Points (CCP)

a. Where are your CCPs located? CCP’s are mobile and based on where incidents occur as
needed.

b. How are they staffed? Local EMS personnel, Public Health Staff, Volunteers if needed.

c. Do you have a supply system for supporting them for 72 hours? MYes O No
2. CISD

Do you have a CISD provider with 24-hour capability? M Yes O No
3. Medical Response Team

a. Do you have any team medical response capability? O Yes ENo

b. For each team, are they incorporated into your local response plan? O Yes MNo

¢. Are they available for statewide response? O Yes MNo

d. Are they part of a formal out-of-state response system? O Yes MNo

4. Hazardous Materials

. Do you have any HazMat trained medical response teams? MYes O No
b. At what HazMat level are they trained? FRA/FRO/Decon, First Receiver,

c. Do you have the ability to do decontamination in an emergency room? MYes [ No
d. Do you have the ability to do decontamination in the field? MYes O No

v

OPERATIONS

1. Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure? MYes O No

2. What is the maximum number of local jurisdiction EOCs you will need to
interact with in a disaster? 1

3. Have you tested your MCI Plan this year in a:
a. real event? OYes & No
b. exercise? MYes [ No



TABLE 7: DISASTER MEDICAL (cont.)

4. List all counties with which you have a written medical mutual aid agreement:
State/Regional mutual aid, no other written agreements.

5. Do you have formal agreements with hospitals in your operational area
to participate in disaster planning and response? MYes O No

6. Do you have formal agreements with community clinics in your

operational areas to participate in disaster planning and response? MYes O No
7. Are you part of a multi-county EMS system for disaster response? MYes 0 No
8. Are you a separate department or agency? O Yes M No

9. If not, to whom do you report? Public Health

8. |If your agency is not in the Health Department, do you have a plan to
coordinate public health and environmental health issues with the Health
Department? N/A



TABLE 7: DISASTER MEDICAL

Reporting Year 2020

County: Modoc

NOTE: Table 7 is to be answered for each county.

SYSTEM RESOURCES

1.

Casualty Collections Points (CCP)
a. Where are your CCPs located? Unidentified
b. How are they staffed? N/A

c. Do you have a supply system for supporting them for 72 hours?

CISD
Do you have a CISD provider with 24-hour capability?

Medical Response Team

. Do you have any team medical response capability?
. For each team, are they incorporated into your local response plan?

. Are they available for statewide response?
. Are they part of a formal out-of-state response system?

a0 oTo

Hazardous Materials

a. Do you have any HazMat trained medical response teams?

b. At what HazMat level are they trained? Decontamination

c. Do you have the ability to do decontamination in an emergency room?
d. Do you have the ability to do decontamination in the field?

OPERATIONS

1.

Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure?

What is the maximum number of local jurisdiction EOCs you will need to
interact with in a disaster?

Have you tested your MCI Plan this year in a:
a. real event?
b. exercise?

O Yes K No

M Yes O No

O Yes ¥ No
O Yes M No

0O Yes M No
O Yes M No

M Yes O No

M Yes @ No
M Yes O No

M Yes O No

O Yes @ No
M Yes O No



TABLE 7: DISASTER MEDICAL (cont.)

4,

List all counties with which you have a written medical mutual aid agreement:
Region Il Counties

Do you have formal agreements with hospitals in your operational area
to participate in disaster planning and response?

Do you have formal agreements with community clinics in your
operational areas to participate in disaster planning and response?

Are you part of a multi-county EMS system for disaster response?
Are you a separate department or agency?

If not, to whom do you report? Health Department Agency

If your agency is not in the Health Department, do you have a plan to

coordinate public health and environmental health issues with the Health
Department?

M Yes O No

M Yes O No
MYes O No

OYes M No



TABLE 7: DISASTER MEDICAL

Reporting Year 2020
County: Plumas

NOTE: Table 7 is tc be answered for each county.

SYSTEM RESOQURCES

1. Casualty Collections Points (CCP)
a. Where are your CCPs located? Chester, Quincy, Greenville, Portola
b. How are they staffed? Hospital & Public Health Personnel

c. Do you have a supply system for supporting them for 72 hours?

2. CISD
Do you have a CISD provider with 24-hour capability?

3. Medical Response Team

. Do you have any team medical response capability?
. For each team, are they incorporated into your local response plan?

. Are they available for statewide response?
. Are they part of a formal out-of-state response system?

o o oo

4. Hazardous Materials
. Do you have any HazMat trained medical response teams?

b. At what HazMat level are they trained? EMT — FRO & Decon levels
¢. Do you have the ability to do decontamination in an emergency room?
d

. Do you have the ability to do decontaminaticn in the field?

o

OPERATIONS

1. Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure?

2. What is the maximum number of local jurisdiction EOCs you will need fo
interact with in a disaster?

3. Have you tested your MCI Plan this year in a:
a. real event?
b. exercise?

M Yes O No

M Yes O No

OYes @ No
O Yes ¥ No

M Yes O No
O Yes M No

¥ Yes O No

M Yes O No
M Yes O No

M Yes O No

M Yes O No
M Yes O No



TABLE 7: DISASTER MEDICAL (cont.)

4. List all counties with which you have a written medical mutual aid agreement:
MHOAC - Public Health - RDMHS

5. Do you have formal agreements with hospitals in your operational area
to participate in disaster planning and response?

6. Do you have formal agreements with community clinics in your
operational areas to participate in disaster planning and response?

7. Are you part of a multi-county EMS system for disaster response?

8. Are you a separate department or agency?

9. If not, to whom do you report? Director of Public Health

8. If your agency is not in the Health Department, do you have a plan te

coordinate public health and environmental health issues with the Health
Department?

M Yes O No

M Yes O No
O Yes M No

O Yes M No

M Yes [ No



TABLE 7: DISASTER MEDICAL

Reporting Year 2020

County: Sierra

NOTE: Table 7 is to be answered for each county.

SYSTEM RESOURCES

1.

Casualty Collections Points (CCP)
a. Where are your CCPs located? Do not have designated CCPs

b. How are they staffed? As designated by Sheriff/Coroner and staffed as needed.

c. Do you have a supply system for supporting them for 72 hours?

CISD
Do you have a CISD provider with 24-hour capability?

Medical Response Team

. Do you have any team medical response capability?
. For each team, are they incorporated into your local response plan?

. Are they available for statewide response?
. Are they part of a formal out-of-state response system?

O oo

Hazardous Materials

a. Do you have any HazMat trained medical response teams?
b. At what HazMat level are they trained?
c. Do you have the ability to do decontamination in an emergency room?
d. Do you have the ability to do decontamination in the field?

OPERATIONS

1.

Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure?

What is the maximum number of local jurisdiction EOCs you will need to
interact with in a disaster?

Have you tested your MCI Plan this year in a:
a. real event?
b. exercise?

O Yes M No

O Yes M No

O Yes M No
O Yes M No

O Yes M No
O Yes M No

O Yes M No

O Yes ¥ No
O Yes M No

MYes O No

O Yes & No
O Yes M No



TABLE 7: DISASTER MEDICAL (cont.)

4. List all counties with which you have a written medical mutual aid agreement:

5. Do you have formal agreements with hospitals in your operational area

to participate in disaster planning and response? There are no hospitals
in Sierra County

6. Do you have formal agreements with community clinics in your
operational areas to participate in disaster planning and response?

» Health Care Coalition Agreement
7. Are you part of a multi-county EMS system for disaster response?
8. Are you a separate department or agency?
9. If not, to whom do you report? Sierra County Health & Humans Service
8. If your agency is not in the Health Department, do you have a plan to
coordinate public health and environmental health issues with the Health

Department?

» We are the Health Department

N/A

O Yes M No

M Yes O No
M Yes O No

O Yes M No

O Yes M No



TABLE 7: DISASTER MEDICAL

Reporting Year 2020
County: Trinity

NOTE: Table 7 is to be answered for each county.

SYSTEM RESOURCES

1.

Casualty Collections Points (CCP)

a. Where are your CCPs located? Weaverville Airport, Hayfork Fairgrounds

h. How are they staffed? EMS and Public Health staff

c. Do you have a supply system for supporting them for 72 hours?

CISD
Do you have a CISD provider with 24-hour capability?

Medical Response Team

. Do you have any team medical response capability?
. For each team, are they incorporated into your local response plan?

. Are they available for statewide response?
. Are they part of a formal out-of-state response system?

o o oo

Hazardous Materials

a. Do you have any HazMat trained medical response teams?

b. At what HazMat level are they trained? FRQO/Decon

c. Do you have the ability to do decontamination in an emergency room?
d. Do you have the ability to do decontamination in the field?

OPERATIONS

1.

Are you using a Standardized Emergency Management System (SEMS)
that incorporates a form of Incident Command System (ICS) structure?

What is the maximum number of local jurisdiction EOCs you will need to
interact with in a disaster?

Have you tested your MCI Plan this year in a:
a. real event?
b. exercise?

O Yes MINo

M Yes O No

O Yes M No
O Yes ¥ No

O Yes M No
O Yes M No

M Yes O No

™ Yes O No
M Yes O No

M Yes O No

O Yes M No
M Yes O No



TABLE 7: DISASTER MEDICAL {cont.)

4. List all counties with which you have a written medical mutual aid agreement:
We have mutual aid through Region Il RDMHS protocol; however, no independent MAAs with
any counties. Would like to start one with Humboldt County eventually.

5. Do you have formal agreements with hospitals in your operational area
to participate in disaster planning and response? M Yes O No

6. Do you have a formal agreement with community clinics in your

operational areas to participate in disaster planning and response? M Yes O No
7. Are you part of a multi-county EMS system for disaster response? M Yes O No
8. Are you a separate department or agency? O Yes ¥ No

8. Ifnot, to whom do you report? Health and Human Services, OES Manager

8. Ifyour agency is not in the Health Department, do you have a plan to
coordinate public health and environmental health issues with the Health
Department? i Yes O No



TABLE 8

RESPONSE — TRANSPORTATION — PROVIDERS

REPORTING YEAR 2020
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EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order fo evaluate the nature of each area or subarea, the following information should be
compiled for each zong individually.

Local EMS Agency or County Name:
Northern California EMS, Inc. / Lassen County

Area or Subarea (Zone) Name or Title:

Zone 1 (Central, West and East County Areas)

Name of Current Provider(s):
Includa company name(s) and length of oparation {uninterrupled) in spacific area or subarea.

Sierra Emergency Medical Services Agency (SEMSA)

Area or Subarea (Zone) Geographic Description:

Reter to map

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85):

Exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):

Include type of exclusivity (Emergency Ambulance, ALS, LALS or Combination) and oparational definition of exclusivity (L.e. 8-1-1
calls only, all amergencias, all calls requiring emergency ambulance service, elc.).

1. Emergency ambulance services, ground including:
« all 9-1-1-/PSAP requests for ground service;
« all seven-digit telephone number requests for ground ambulance services.

2. Inter-facility ambulance transporis from a general acute care hospital in Lassen County to
any other general acute care hospital, excluding those that involve ground transportation by
an air-ambulance operator to an airport for additional transfer by a fixed-wing air ambulance,

critical care transports, hospital based neonalal transport services, and physician-staffed
ambulance transports.

3. BLS non-emergency services; and
4. Standby service with transportation authorization

Method to achieve Exclusivity, if applicable (HS 1797.224):
If Grandfatherad. pertinent facts concerning changes in scope and manner of service. Description ol current provider inciuding briel
slatement of uninterrupted service with no changes to scope and mannear of service to zona. Include chronology of ell services

antering or leaving zona, name or ownership changes, service level changes, zone area modificalions, or olher changes to
arrangements for servica,

If compalitively-dgterminad, method of compaiilion, intervals, and selection process. Aftach copy/draft of last competitive process
used to seleci provider or providers.

Competitively determined by RFP process




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order 1o evaluate the nature ol each area or subarea, the following information should be
compiled for each zone individually.

Lacal EMS Agency or County Name:
Northern Californta EMS, Inc. / Lassen Gounty

Area or Subarea (Zone) Name or Title:

Zone 2 (North County Area)

Name of Current Provider(s):
Include company nama(s) and length of oparation (uninterrupted) in specilic area or subarea

Southemn Cascade (Adin)

Mayer's Memorial Hospital Ambulance (western extreme) since approximately 1974
Modoc Medical Center Ambulance (east central) since the1940s

Surprise Valley Hospital Ambulance (eastern extreme)

Area or Subarea (Zone) Geographic Description:
North: Lassen-Modoc County Line
East: Nevada State Line
South: Intersection of Highway 139 & Termo Grasshopper Road and following Termo
Grasshopper Road to intersection of Prairie Drive
West: Lassen-Shasta County Line

Stalement of Exclusivity, Exclusive or Non-Exciusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):
Include type of exclusivity (Emargency Ambulance, ALS, LALS or Combinalion} and operational dafinition of exclusivity (i.e. 8-1-1
calls only, all emargencies, all calls requiring ermergency ambulance service, elc.).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):
If Grandiathered. pertinent facts conceming changes in scope and manner of service. Description of current provider including brisl
statemant of unintarruptad service with no changes to scope and manner of service to zone. Include chronalogy of all sarvices

entering or leaving zone, nama or ownership changes, sarvics level changes, zona area modifications, or other changes 1o
arrangements [or sarvice,

It competitively-determined, method of compatition, intervals, and selection process. Atlach copy/drali of lasi compstitive process
used {o select provider or providers.

N/A
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EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, Inc./ Modoc County

Area or subarea (Zone) Name or Title:

Zone 1

Name of Current Provider(s):
Include company name(s) and length of operation {uninlerruptad) In specliied ared or subarea,

Last Frontier Health Care District (Modoc Medical Center)
Area or subarea (Zone) Geographic Description:

North on Hwy 139 from S/R 299 in Canby to C/R 91 intersection. South on C/R 91
to C/R 85 intersection (Stone Coal Valley Road-West). S/R 299 Waestbound from
C/R 84 to C/R 86 in the Round Valley area east of Adin. All areas of C/R 84 from
S/R 299, westbound to C/R 91. All areas of C/R 85 (Stone Coal Valley Road)
westbound to C/R 91. South of Alturas on Highway 395 to Termo-Grasshopper
Road (Lassen C/R 515) in Lassen County. Westbound on Termo-Grasshopper
Road to Westside Road. Northbound on Westside Road to Holbrook Reservoir on

Lassen C/R 527 (Ash Valley Road-East) and to the MMC Ambulance normal
response area.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):
Include intent of local EMS agency and Board action,

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85).
Includa type of exclusivity (Emergency Ambulance, ALS, LALS, or combinaticn) and operational definition of exclusivity
(i.e.. 911 calls only, all amargencies, all calls requiring emergency ambulance servics, elc.).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):

If grandiathered, pertinent facts concaming changes In scopa and manner of service. Description of cureni pravidsr
including brief statemant of uninterrupted sarvice with no changes to scope and mannar of service to zone. Include
chronology of all servicas enlering or leaving 2one, name or cwnership changes, service level changas, 2one area
madifications, or other changes 10 arrangements for service.

if competitively-dalarmined, method of compatition, Intarvals, and selection procass. Attach copy/dralt of last
compatitiva pracess used to select pravider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

in order to evaluate the nature of each area or subarea, the following information should be
compiled for each 2one individually.

Local EMS Agency or County Name:

Northem California EMS, Inc./ Modoc County

Area or subarea (Zone) Name or Title:
Zone 2

Name of Current Provider(s):
Include company name(s) and iength of operation {uninterrupted) in specified area or subarea.
Surprise Valley Healthcare

Area or subarea (Zone) Geographic Description:
Eastern extreme of Modoc County—see map

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):
Include inteni of loca! EMS agency and Board action.

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, "ALS”, or "LALS" (HS 1797.85):
Include type of exclusivity (Emergency Ambulance, ALS, LALS, or combination) and operational dafinition of axclusivity
(i.e., 911 calls only, all emargancies, all calls requiring emergency ambulance sarvice, etc.).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):
II grandfathered, partinent facts concerning changes in scope and manner ol service. Description of currant providsr
including brdef staternant of unintemupted servica with no changes to scopa and mannar of service fo zone. Includa

chronology of all services entering of leaving zone, name or ownarship changes, sarvice level changes, zona arsa
modificalions, or other changes to arrangements for service.

I competilively-delermined, method of competition, intervals, and saleclion process. Altach copy/drafi of last
competitive process used to select provider or pravidsrs.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order o evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northem California EMS, Inc./ Modoc County

Area or subarea (Zone) Name or Title:
Zone 3

Name of Current Provider(s):
Includa company nama(s) and langth of operalion (uninterrupled) in specified area or subarea.

Southern Cascade (Adin)

Area or subarea (Zone) Geographic Description:

SR 293E at Big Vallay Summit aast through Big Valley and over Adin Pass 1o Modoc MP 21 on 299E. Nearasl landmark is
tha Cal Trans Canby Bridgs Sand House. Wesl from Medoc Co Rd 84 and National Forast System Roads olf Modoc
County Rd B4 ending at Modoe Co Rd 91.

East ol Adin on Ash Velley Road at Holbrook Reservoir and East ol SR 138 on Grasshopper Rd to the town of Thermo on
US Hwy 385.

South af Adin on SR 139 to Lassen MP 33.5. Nearest landmark is Clagham Rd Intersection of Grasshopper Fire Station

Waest — follows the peak of the Big Valley Mountain Range from the Summit of Big Valley Mountain to the ridgeline of
Whilehorse Mountaln Range then to lhe comer of Modoe, Shasta, Siskiyoy Countias through Madoe County inlo Siskiyou
County and lha Northemn Pacific Power Interlia. Line than travels north and aast ol the Bumi Lava Flow over Border
Mountain to the Southeast Corner of tha Glass Mountain Geologic Araa - then sast to the intersection of Modoc Co Ad and
Hwy 138.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):
Include intant of locat EMS agancy and Board action.

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):

Includs type of exclusivity (Emergancy Ambulance, ALS, LALS, or combination) and operational definition of exclusivity (i.e.,
911 calls only, all emergencies, all calls requiting emergency ambulance sarvice, etc.).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):

If grandfatherad, pertinent facts conceming changes In scope and mannar of service. Description of curreni provider
including brief statement of uninterupled service with no changas o scope and manner of service to zone. include
chronolegy of all sarvices entering or (eaving zone, name or cwnarship changes, service kvel changes, 2one araa
modifications, or other changes to arrangamants for service.

If compalitively-delermined, methed of compslition, intervals, and selection process. Attach copy/dralt of last
compelitive process used to select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order io evaluale the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, Inc./ Modoc County

Area or subarea (Zone) Name or Title:
Zone 4

Name of Current Provider(s):
Include company name(s) and lsngth of oparation (uninterrupled) in specifiad area or subarea.
Basin Ambulance and Lakeview Disaster Response (Oragon)

Area or subarea (Zone) Geographic Description:
Northwest Modoc County — See map

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):
includa inlent of local EMS agency and Board action.

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):
Include type of exclusivity (Emergency Ambulance, ALS, LALS, or combinalion) and operational delinition of exclusivity (i.e.,
911 calls only, all emergencles, all calls requising emargency ambulance service, aig.).

N/A

Method to achieve Exclusivity, if applicable {HS 1797.224):

W grandfathered, pertinent facts conceming changes in scope and manner of service. Description of current provider
including brel statemant of unintesrupted servica with no changes to scopa and manner of service to zone. Include
chionology of all services entering or leaving zone, name or ownarship changes, servica level changas, zona area
modifications, or other changes to arrangaments for service.

If competitively-datermined, method o compatition, inlarvals, and selaclion process. Attach copy/draft of last
compstitive process used to select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northern Galifornia EMS, Inc./ Modoc County

Area or subarea (Zone) Name or Title:
Zone 5

Name of Current Provider(s):
Include company name(s) and length of operalion {unintarrupled) In specified area or subarea.
Mayers Memorial Hospital

Area or subarea (Zone) Geographic Description:

S/R 299 at Big Valley Summit east bound through the Town of Adin to C/R 86 in the
Round Valley area. East of Adin on C/R 88 (Modoc) / C/R 527 (Lassen) on the Ash Valley
Road to Holbrook Reservoir. South of the Town of Adin on Hwy. 139 to the Willow Creek
USFS Campground. C/ R 87 west bound from the Town of Adin to C/R 91 in Lookout
Rural. C/R 91 north from S/R 289 in the Town of Bieber to the intersection of C/R 85

(Stone Coal Valley Road -West). All area(s) west of C/R 91 to the Mayers Ambulance
normal response area.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.6):
Includa intent of local EMS agency and Board action.

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):

Include type of exclusivity (Emergency Ambutance, ALS, LALS, or combinalion) and operational dafinition of exclusivity (i.e.,
911 cails only, all emergencies, all calls requiring emergency ambulance service, elc.).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224).
It grandfathered, pertinent lacts conceming changes In scope and manner of service. Dascription of cument provider
including briel statement of uninterrupted service with no changes te scope and mannar of senvice to zons. Include

chranology of all sarvices enlering or leaving zone, namea or ownarship changeas, servica level changes, zone area
modifications, or other changes 1o arrangaments for sarvice.

If competitively-determined, method of competition, intervals, and selection procass. Attach copy/draft of last
compatitive process used to select provider or providers.

N/A
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EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compilad for each zone individually.

Local EMS Agency or County Name:
Northem California EMS, Inc./ Plumas County

Area or Subarea (Zons) Name or Title:

Zone 1

Name of Current Provider(s):
Include company name(s) and length of operation {uninterrupled) In specific area or subarea.

Chester Fire Protection District

Area or Subarea (Zone) Geographic Description:

North: Lassen Volcanic National Park including Highway 89 to Summit Lake

East SR 36 to the top of Johnson's Grade including the rest area at the top of
Johnson's Grade

South: SR 89 up to and including the Lake Almanor Dam

Southwest: SR 32 Southwest to the Tehama/Butte County line

West: SR 36 to the SR 89 (North) intersection at the top of Morgan Summit

And wilderness areas most accessible by ground from those corridors

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):
Include type of exclusivity (Emergency Ambulance, ALS, LALS or Combination) and oparational definition ol exclusivity (i.e. 9-1-1
calls only, all smargencias, all calls requiring emargancy ambulance sarvice, ale),

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):
If Grandfathered, perinent facls conceming changes In scope and manner of service. Descriplion of current provider including brief
statement of uninterruptad service with no changes to scope and manner of servica to zona, Include chronology of all services

antering or leaving zone, name or ownership changes, servica level changas, zona area modifications, or other changes 10
arrangaments for service.

If competitively-gatermined, mathed of cormpeatitien, intervals, and selaction process. Attach copy/draft of last competilive process
used to select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluale the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, Inc. / Plumas County

Area or subarea (Zona) Name or Title:

Zona 2

Name of Current Provider(s):
Include company name(s} and length of oparation {uninlerrupted) in specified area or subarea.

Peninsula Fire Protection District

Area or subarea (Zone) Geographic Description:

North: Lassen County line — wilderness area.

Northeast: Highway 147 to the Lassen County line

Easl. SR 36 to the Lassen County line

West: Highway 36 to the top of Johnson's Grade — East of the rest area
South: Highway 147 to 1.5 miles North of Hwy 89 — the area of Old Haun Road

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, "Emergency Ambulance”, "ALS", or “LALS" (HS 1797.85):
N/A

Method to achiave Exclusivity, if Applicable (HS 1797.224);

If Grandfatherad, perinent facls conceming changes in scope and manner of service. Description of current providar including brief
statemant of uninterrupted service with no changes to scops and manner of service o 2one. Include chronology of all services
entering or leaving zone, name or ownership changes, service level changes, zone area modifications, or othar changas to
arrangemenis lor service,

H Competitively-datarmingd, method of compatition, intervals, and salection procass. Attach copy/dratt of last compalilive process
used to select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compited for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, Inc./ Plumas County

Area or subarea (Zone) Name or Title:

Zone 3

Name of Current Provider(s):
Include company name(s) and fength of operation (unintarrupted) in specified area or subarea

CareFlight (Greenville)

Area or subarea {Zone) Geographic Descriplion

Northwest:  Hwy 89 up to the Lake Almanor Dam, this is to include the community of
Canyon Dam and the Community of Seneca

Northeast:  Hwy 147 to the area of Old Haun Road, 1.5 miles North on Hwy 147

No additional changes: Will continue to respond within the current Indian Valley Hospital
District Boundaries

South: Highway 89/70 junction at the Greenville Wye

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, "Emergency Ambulance”, "ALS", or "LALS" (MS 1797.B5):
N/A

Method 1o achieve Exclusivity, it Applicable (HS 1797.224):
If Grandiatharad, pertinant facts conceming changes In scope and manner of sernvice. Description of cumrant provider including brisl
statement of uninterrupied servica with no changes 1o scopa and manner of service to zona. Includa chronelogy of all services

entaring or Ieaving zona, nama or ownarship changes, service lavel changes, zone area modifications, or other changes to
arrangemants for service.

If Compelitivelv-delemined, mathod of competition, intervals, and seleclion process. Attach copy/dratt of last compelilive process
used lo select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, Inc. / Plumas County

Area or subarea {Zone)} Name or Title:

Zone 4

Name of Current Provider(s):
Includa company name(s) and length of operation {uninlerrupled) in specified arsa or subarea.

Plumas District Hospital Ambulance

Area or subarea (Zone) Geographic Description:

North: Highway 89/70 junction at the Greenville Wye

West: Highway 70 to the Butte County Line

East: Highway 70/89 to Mt. Tomba on the east end of Crombert
West: Quincy Oroville Highway to the Butte County Line

Southwest: La Porte Rd. to just North of Litlle Grass Valley (seasonal)

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.85):

Exclusive

Type of Exclusivity, *Emergency Ambulance®, “ALS", or "LALS" (HS 1797.85):

Emergency Ambulance
9-1-1 Emergency Response
7-Digit Emergency Response

Method to achieve Exclusivity, if Applicable (HS 1797.224):

If Grandfathered, perinent facts conceming changes in scops and manner of service. Descriplion of current provider including brief
stalament of uninterrupted servica with no changes to scope and manner of satvica to zona. Include chronology of all services

entering or leaving zone, nama ar ownership changes, sarvice leval changes, zone area madifications, or other changes to
arrangements for service.

Il Competilively-determined, mathod of compatition, Intervals, and salection process. Atlach copy/dralt ol last compslilive process
used to select providar or providers.

Grandfathered




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order lo evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, inc. / Plumas County

Area or subarea (Zone) Name or Title:

Zone 5

Name of Current Provider(s).
Include company name(s) and length of operation {uninlerrupted) in specified area or subarea.

Eastern Plumas Health Care Ambulance

Area or subarea (Zone) Geographic Description:

The Eastern Plumas Hospital District has the capabilities to extend its service area, but it
is bordered on the north, east and south by the county boundary and on the west by two
other hospital districts, which will prevent expansion.

Statement of Exclusivity, Exclusive or non-Exclusive (HS 1797.85):

Non-Exclusive

Type of Exclusivity, "Emergency Ambulance”, “ALS", or "LALS" (HS 1797.85):
N/A

Method to achieve Exclusivity, if Applicable (HS 1797.224):
It Grandiatheted, pertinent facts concaming changes in scope and manner of service. Description of current provider including brief
statement of uninterrupted service with no changes lo scopa and manner of service to zona, Include chronology of all services

entering or leaving zone, name or ownarship changes, service leval changas, zone area modifications, or other changes to
arrangements for service.

Il Competilively-delermined, mathod of competilion, Intarvals, and selection process. Attach copy/dralt of last compelitive process
used to select provider or providers.
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EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In arder o evaluate the nature of each area or subarga, the following information should be
compiled for each zone individuafly.

Local EMS Agency or County Name:

Northern California EMS, Inc. / Sierra County

Area or subarea (Zone) Name or Title:

Zone 1

Name of Current Provider(s):
Include company name(s) and length of operation (uninterrupted) In specified area or subarea.

Downieville Fire Department Ambulance

Area or subarea (Zone) Geographic Description:

North: To the Plumas County Line

East: SR 49 1o Yuba Pass

South: To the Nevada County Line west of Jackson Meadows;
To Baid Ridge from Jackson
Meadows east to Coppins Meadow

West: To the Yuba and Plumas County Lines

And wildermess areas most accessible by ground from those corridors

Staternent of Exclusivity, Exclusive or non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, "Emergancy Ambulance”, "ALS", or "LALS" {HS 1797.85):
N/A

Method to achieve Exclusivity, if Applicable (HS 1797.224):
It Grandfathared, pertinent facts conceming changes in scops and mannar of servica, Dascription of current provider Including briet
statement of unintamupted service with no changes to scopa and mannar of service to zona. Include chronology of all services

enlering or leaving zone, nama or ownarship changes, sarvice lavel changes, zone area modifications, or olher changas to
arrangements for service.

If Competilively-determinad, methed ol compatilion, intervals, and selection process. Atlach copy/draft of last compestitive process
used to select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the {ollowing information should be

compiled for each zone individually.

Local EMS Agency or County Name:

Northern California EMS, Inc. / Sierra County

Area or subarea (Zone) Name or Title:

Zone 2

Name of Current Provider(s):
Includa company nama{s) and length of operation (uninterrupted) In specifled area or subarea.

Eastern Plumas Healthcare Ambulance

Area or subarea {Zone) Gaographic Description:

North: Approximately 10-15 miles north of French Men Lake
East: To Hwy 70/395

South: To Hwy 89 to Little Truckee Summit at Weber Lake Interchange
West: To Yuba Gap Hwy 49, Plumas/Sierra County Line on Hwy 70

And wilderness areas most accessible by ground from those corridors

Statement of Exclusivity, Exclusive or non-Exclusive {HS 1797.85):

Non-exclusive

Type of Exclusivity, "Emergency Ambulance®, "ALS", or “LALS" {(HS 1797.85):
N/A

Method to achieve Exclusivity, if Applicable (HS 1797.224):

If Grandfathered, partinani facls conceming changes in scopa and mannar of service. Dascription of current providar including briel
statemant of uninierrupled service with no changes lo scope and manner of service to zone. Include chronology of all services
antering or laaving zone, name or ownershlp changes, service level changas, zonae arsa maodilications, or other changes to

arrangernents for servica.

If Competitively-determined, method of compstition, Intervals, and selection process. Aftach copy/drakt ol last compalilive process

used 1o selec! provider or providers.
N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:
Northern California EMS, Inc./ Sierra County

Area or Subarea (Zone) Name or Title:

Zone 3

Name of Current Provider(s):
Include company nama(s) and length of operation (unintarrupted) in specilic area or subaraea,

Truckee Fire Protection District

Area or Subarea (Zone) Geographic Description:

North: Water drainage basin that empties into Stampede Reservoir accessed by
USFS roads 07/450/860

East:  Water drainage basin that empties into Stampede Reservoir (crossing
USFS road 860/72 intersection)

South: Nevada/Sierra County line

West:  Nevada/Sierra County line up to the USFS 07 Road

And wilderness areas most accessible by ground from those corridors

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):

include type of exclusivity (Emergency Ambulance, ALS, LALS or Combination) and oparational definition of axclusivity (i.e. 9-1-1
calls anly, all emargencies, all calls requiring emargancy ambulance service, alc).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224).
Il Grandiathered, perinent facts conceming changes In scope and manner of service. Dascriplion of current providar including brief
statemenl of unintermupted service with no changes to scope and mannar of sarvice to 2ona. Include chronology of all services

enlering or leaving zone, name or ownership changes, service level changes, zona area modifications, or other changes o
arrangements for service.

It compelitively-detarmined, method of compelition, intarvals, and sefection process. Altach copy/draft ol last compaetitive process
used lo select provider or providers.

N/A




Iy swonnjes anydeulices) petddy 44 ZLOZ @

< seed [BisAiD
o
<
>
w
2
w
o
2
< | Ew._uu._um
- N3
S6¢
SN,
Lojlount yeinzyeH
uogaqor ousy] 1002440
NASSYT UOJUIA"
§}§035

“SUj SERIY DL JO $YMIUBPER GIT EOUBLNY UUOH
E_Eﬂm&n.:gﬂﬂdn-iuiﬁxtiia!agi:ﬂ Bupniows 'SBUOLENT LEpHUR)) WA LORPILLSD Liiw Laval

Pensssa sixB gy oD TIOIEN|0N NEDOOAA AG Z10Z WOUAIOD) @ SUOROG Paaissl Sy

o GOL PUT STV O19L PIAIITES $1YBU (Y U] MUY UMOH SBTY DL Z10Z & ‘DILAYN 10 SWTISREY 872 QHYOE ND GALAVN At DILAYN ousn)
UOARLLIOAT SOPNEU) BRELET) [0 SEINE J0) RReg] 9UL “PRAKRER) Snylu IV DILAYN ZI0Z O BI85 uonaanp pul Suddew wauad)

UOGdRINLY YOS Meays Oy PaARES) Kb iy S:a4ddns §7 sopue Lolodion oSO Z10Z-0051 {d) pue & buidoD

yunomydag”

03810,

.....

")
ong,
sibesmi
" ymeuop
sielN,  uepsuen
eolod, sy wnd
I !
SIGAR] oML
Graquaud

deg eibjuz -

el
N

1814 sioag’
g dwen 3snoy uasaung Buissosn WoH"
0z
ebawQ’
uoiBuysem, Ao eyen,
- Buissol
vVavA3IN BIQUINOD Emsmew_
YuUoN ¥

UOISED” jey ABsiO0M

i8|d SUESHD. “igy

ey e
ooy Aigusend

S e RIS Y
el puEmor
uu.wﬁ_mp_&- L ‘ﬁggmn-mu_ i
“ajijasuyor 4
18840 |BUOREN SBLUN|d

depy eusis



EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:
Northern California EMS, Inc. / Trinity County

Area or Subarea (Zone) Name or Title:

Zone 1

Name of Current Provider(s):
Include company nama(s) and length of oparation {uninterrupled) In spacific area or subaraa,

Trinity County Life Support

Area or Subarea {Zone) Geographic Description:

North: SR 3 to Scotts Mountain Summit

East: SR 299 and SRA3 to Shasta and Siskiyou County Lines

South: SR 3 and SR 36 to the Forest Glen/South Fork area

West: SR 299 1o the Cedar Flat Bridge; Hyampom Road through Hyampom

And wildemess areas most accessible by ground from those corridors

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):

Include typa of axclusivity (Emargency Ambulancs, ALS, LALS or Combination) and operational dalinifion of exclusivity (i.a. 9-1-1
calls only, all emergencies, all calls requiing emargency ambulanca sarvice, elc).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):
If Grandlatharad, perinent facls concemning changes in scope and manner of service. Description of current provider inciuding brief
statement of uninterrupted servica with no changes to scopa and manner of service to zone. Include chronology of all services

entering or leaving zona, name or ownershlp changas, satvice lavel changes, zons araa modifications, or other changes to
arangements for sarvice.

If competitively-detarmined, method of competitian, intarvals, and sslection process. Aftach copy/dralt of last competitive process
used to select provider or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled lor each zone individually.

Local EMS Agency or County Name:
Northern California EMS, Inc./ Trinity County

Area or Subarea (Zone) Name or Title:

Zone 2

Name of Current Provider(s):
Include company name{s) and length of operation (uninterruplad) in specific area or subarea.

Coffee Creek VFD
Trinity Center VFD

Area or Subarea (Zone) Geographic Description:

North; SR 3 to Scolts Mountain Summit
East: Shasta and Siskiyou County Lines
South: SR 3 at Cedar Stock Road

West: Ridgeline beyond Josephine

And wilderness areas most accessible by ground from those corridors

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):
Include typa of exclusivity (Emergency Ambulance, ALS, LALS or Combination) and operalional definition of exclusivity (i.e. 9-1-1
calls only, all emergencies, all calls requiring emergency ambulance service, atc).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):
If Grandfathered, pertinent facts conceming changes in scope and manner of sarvice. Description of current provider including brial
statement of uninterrupted service with no changes to scope and manner of sarvice 1o zone. Include chronology of all sarvices

entering or laaving zons, name or ownership changes, service level changes, zona area modifications, or other changes o
ammangamenis {or sarvice.

 competitively-determined, method of competition, intarvals, and seleciion process. Atlach copy/draft of {ast competitive process
used to selecl providar or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:
Northern California EMS, Inc./ Trinity County

Area or Subarea (Zone) Name or Title:

Zone 3 - STAR (Southern Trinity Area Rescue)

Name of Current Provider(s):
Include company name(s) and length of operation {uninterrupted) in spaclific area or subarsa.

Southern Trinity Area Rescue

Area or Subarea (Zone) Geographic Description:

See attached map and specific response locations

Describe Area

North: South Fork Mountain Ridge to Humboldt County Line

South: Mendocino County line to include Yolla Bolly Wilderness and
Kettenpom/Zenia areas.

East: Hwy 36 to Shasta County Line

West: Hwy 36 to Deer Field Ranch — mile market 29.2

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85).

Non-exclusive

Type of Exclusivity, “Emergency Ambulance®, “ALS", or “LALS" (HS 1797.85):

Include type of axclusivity (Emargency Ambulancs, ALS, LALS or Combination} and opsrational dafinition of exclusivity (i.e., 9-1-1
calls only, all emergencias, all calls requiring emargancy ambulance service, elc).

Method to achieve Exclusivity, if applicable (HS 1797.224):
It Grandfathared, partinent facts concaming changes in scops and manner ol service. Dascription of current provider Including brisl
siatement of uninterTupted sarvica with no changes to scope and manner of service 1o zona. Include chronotogy of all services

entaring or leaving zone, name or ownarship changes, service level changas, zone area modifications, or other changes to
arrangaments for service.

Il competitively-determined, method of competition, intarvals, and selection process. Attach copy/drafi of last compalitive process
usad to selact providar or providers.

N/A




EMS PLAN
AMBULANCE ZONE SUMMARY FORM

In order to evaluate the nature of each area or subarea, the following information should be
compiled for each zone individually.

Local EMS Agency or County Name:
Northern California EMS, Inc./ Trinity County

Area or Subarea (Zone) Name or Title:

Zone 4 - Hoopa

Name of Current Provider(s):
Include company nama(s) and length of operation {uninterrupled) In speciiic area or subarea.

Hoopa Ambulance

Area or Subarea (Zone) Geographic Description:

Extreme Western Trinity County. Western 14 miles of Highway 299

Statement of Exclusivity, Exclusive or Non-Exclusive (HS 1797.85):

Non-exclusive

Type of Exclusivity, “Emergency Ambulance”, “ALS", or “LALS" (HS 1797.85):

Include type of axclusivity (Emergency Ambulance, ALS, LALS or Combination) and operational definilion of exclusivity (i.e. 8-1-1
calls only, all emergsencies, all calls requiring emargency ambulance service, atc).

N/A

Method to achieve Exclusivity, if applicable (HS 1797.224):
I} Grandiathered, pertinent facts conceming changes in scops and manner of service. Dascription of current provider Including brial
statement of uninterrupled service with no changes to scope and manner of service to zona. Inciuds chronology of all sarvices

entering or laaving zone, name or ownership changes, service level changes, zone araa modifications, or other changes to
arrangaments for servics.

It competitivalv-datermined, method of competition, Intervals, and selection process. Attach copy/draft of last compatitive process
usad to select provider or providers,

N/A
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INTRODUCTION

Northern California EMS, Inc. is a private, nonprofit public benefit corporation organized
in 1982 to improve emergency medical care in Northeastern California. The agency
provides services under contract to the five counties of, Lassen, Modoc, Plumas, Sierra,
and Trinity. This encompasses more than 15,000 square miles and a resident population
of approximately 77,138.

.  STRUCTURE AND OPERATIONS
A. LEMSA Structure and Operations

Nor-Cal EMS is governed by a Board of Directors representing the five counties in the
Nor-Cal Region. The composition of the Board includes one Supervisor representative
from each contracting county, one County Emergency Medical Care Committee
representatives, who must be affiliated with an ambulance service, one hospital
representative and two Members-At-Large.

Dan Spiess, Chief Executive Officer, oversees day to day operations and interacts closely
with the county representatives.

Donna Stone, Director of Business Administration works closely with the Chief Executive
Officer and handles all the financial operations of the business.

Bill Bogenreif, Director of Information Technology, provides the technology expertise of
computer operations and program functions.

Patti Garrison, Project Coordinator, manages contracts, works with regional counties
regarding disaster preparedness, processes certifications, and conducts investigations
as related to the certification and disciplinary process.

Kathy VanDonge, Administrative Assistant, provides administrative support, conference
planning and certification processing as well as secretarial support to the Chief Executive
Officer.

Shawn Poore, EMT-P, EMS Specialist, provides clinical expertise to projects and
operations of the agency as well as conducts investigations.

Eric Rudnick, MD, Medical Director, provides the medical oversight of the organization
and works collaboratively with all the above members of the organization.
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B. Overview of Organization

1. Mission Statement: Northern California EMS provides leadership and excellence
in emergency medical services in partnership with our community.

2. EMS Service Provided: To conduct county "Local EMS Agency" responsibilities
as called for in Division 2.5 of the California Health and Safety Code. In general,
Nor-Cal EMS monitors and regulates emergency care on behalf of its contract
counties. All LEMSA responsibilities have been delegated to Nor-Cal EMS by
each of its five contracting counties.

3. Goals of the Quality Improvement (EQIP) Plan: To establish a system wide
program for evaluating and improving the quality of prehospital care in the Nor-Cal
EMS region.

The development and implementation of the EQIP program (and all parts of it) is
dependent on the availability of staff and the financial resources. This applies to
both Nor-Cal EMS and all other entities identified in the program as participants in
any way.

CQI is an ongoing process in which all levels of healthcare workers are
encouraged to team together without fear of management repercussion and to
develop and enhance the overall system. This mirrors the philosophy of a “Just
Culture”. It is only high risk behaviors that can’t be allowed and cross over
potentially into a disciplinary process. Most issues in healthcare are solved by a
system approach trying to eliminate human error. Based on EMS community
collaboration and a shared commitment to excellence, the EQIP process reveals
potential areas for improvement of the EMS System, identifies training
opportunities, highlights outstanding clinical performance, audits compliance with
treatment protocols, and reviews specific illnesses or injuries along with their
associated treatments. These efforts contribute to the continued success of our
emergency medical services through a systematic process of review, analysis,
improvement, and evaluation.

Nor-Cal EMS is committed to the EQIP process and recognizes that greater results
can be achieved by improving whole processes. We also understand that the
EQIP Program is an ongoing, dynamic process that takes time to develop. A by-
product of the plan is the alliance of public and private providers that offer
emergency medical services within the Nor-Cal EMS region. This affords all
participants an opportunity to work at peak capacity with energy and focus in a
system that they too can support, believe in, and take “ownership”. In addition, we
attempt incorporate the three phases of the dynamic CQIl/Medical Control process
of being prospective, concurrent and retrospective into our plan.




4. LEMSA CQI Team — This team provides oversight and coordination of EQIP
program activities. The EMS CQI Team includes, but is not limited to, the
following representatives:

a. Nor-Cal EMS Medical Director

Our CQI Team is led by Eric Rudnick, MD, FACEP, FAAEM.

Dr. Rudnick works collaboratively with the EMS Specialist and the Director of
Information Technology. Dr. Rudnick shares his passion for CQI with the team
and our Medical Advisory Committee, (MAC). Dr. Rudnick also provides
feedback to our Nor-Cal Board of Directors.

b. EMS Specialists

Shawn Poore, the EMS Specialist reviews run reports on high risk/low
frequency skills and specific medications that have been identified for
continuous review. As the information is reviewed, complex calls or deviation
from standard protocols are identified and further reviewed by Dr. Rudnick.
Feedback is then given to the provider agencies or individual for further
clarification.

c. Nor-Cal EMS Director of Information Technology

Bill Bogenreif is the Director of Information Technology (IT). Our Director of
Information Technology has worked with Mark Roberts, Data Manager at
Inland Counties Emergency Medical Agency (ICEMA), on the implementation
of Image Trend ePCR program to the region. Our IT Director writes analytical
reports on collected data for the Core Measures when requested by the
California Emergency Medical Services Authority (EMSA) as well as statistical
reports for Nor-Cal EMS. Our IT Director works with the providers individually
when they have questions regarding the ePCR program and provides the
computer reports to provider agencies to run against their own collected data.

d. Members from our Medical Advisory Committee

Our Medical Advisory Committee (MAC) is formed by volunteer participation
of the training officers, clinical field providers, emergency department
physicians and Supervisors from throughout the area. The committee meets
six times a year to discuss protocol development, current issues and trends,
and CQI. Because of the large geographic distance covered by our five
county region, Nor-Cal EMS uses a webinar/conference call format for the
MAC meetings to allow members to participate without having to drive long
distances and eliminate unsafe travel during possible inclement mountain
weather, saving time and promoting participation.

5. LEMSA CQI Team-Training and experience:

a. Our Medical Director, Dr. Eric Rudnick is a Board Certified in both
Emergency Medicine and EMS Medicine. He has over twenty-eight years
of experience. He is also the representative to the EMS Commission from
the Emergency Medical Directors Association of California. In addition,
our Medical Director has green and yellow belt Six Sigma Training. Dr.




Rudnick also represents rural California on the EMDAC Scope of Practice
committee and has for the past 11 years.

. Shawn Poore, our EMS Specialist has extensive prehospital clinical

experience. Shawn is presently an Air Medic with an out of area air
provider.

Bill Bogenreif has forty years’ experience in database technologies and
information systems. He has worked at Nor-Cal EMS for over eleven
years. He actively participates in the EMSA Core Measures Committee.

. All members of the CQI Team have participated in the Core Measures

workshops that the EMSA has offered. Our Director of IT and our Medical
Director have attended both Hospital Information Exchange Conferences.
Our Medical Director also actively participates in the LEMSA CQI
Coordinators Group and has been involved in the process of developing
the indicators which later become the Core Measures for the State of
California data collection project.

6. EMS CQI Team Responsibilities:
a. State EMSA EQIP participation (as time and resources allow):

Cooperate with the State of California Emergency Medical Services
Authority (EMSA) in carrying out the responsibilities of the state EQIP
Program.

Participate with the EMSA in the development, approval, and
implementation of state required and optional EMS system indicators and
data collection processes to include Core Measure Workshops and
Hospital Information Exchange Conferences.

b. Regional EQIP Responsibilities:

Vi.

Vii.

Oversee, coordinate, and maintain documentation of regional EQIP
programs and activities.

Maintain Central Repository of local EMS data system information as it
relates to EQIP activities.

Provide technical assistance to facilitating the EMS QI Programs (EQIP)
for all approved providers in the Nor-Cal EMS region.

Provide reasonable availability of EQIP Program training and in-service
education for EMS personnel under the statewide EMS QI Program.

Review and approve EQIP plans for designated EMS ground and air
providers

Review and approve EQIP plans for Base Hospitals and Receiving
Facilities

Publish summary of activity and plan implementation for distribution.




viii.  Seek and maintain relationships with EMS stakeholders, this can include
the following entities, as appropriate for EQIP activity:

1)
2)
3)
4)
5)
6)
7)
8)
9)

State EMSA

Local EMS Agencies (LEMSAS)

EMS Service Providers

Public Health Departments

Base Hospitals and Receiving Facilities
Specialty Care Centers

Law Enforcement Agencies

Public Safety Answering Points (PSAPS)
EMS Dispatch Center(s)

7. Quality Task Force: A Quality Task Force is an ad-hoc committee which may be
developed by the EMS CQI Team for the purpose of finding a solution to a specific
improvement need.

a. This Task Force may be comprised of personnel from previously stated bodies or
may include consultants or experts from other agencies as needed. Each Quality
Task Force will be assigned one specific project and be disbanded upon
completion of the project.

b. Responsibilities of Quality Task Force Members:

i. To develop a performance improvement plan based on the objective as
identified by the EMS CQI Team.

ii. Report back findings and recommendations to the EMS CQI Team.

8. External EMS Participants

Nor-Cal EMS may find it necessary to call upon expertise from external resources to
address a specific aspect of the EMS System. These resources will be utilized within the
EMS CQI Team or Quality Task Force for their expertise and their guidance as it relates
to their respective field. External EMS participants will be required to adhere to the same

responsibilities as the group within whose confines they are operating.

participants may include, but are not limited to:

a.

-~ ® o0 T

= «Q

Base Hospital Medical Directors

Public Health Agencies

Law Enforcement Agencies

Local and Regional Dispatch Agencies

First Responder Agencies
Public Safety Answering Points (PSAPS)
Communication Centers

County Coroner

External



EMS Aircraft providers and/or their Medical Directors
Skilled nursing facility representatives

California State Department of Corrections

Physician Specialists

. Community Groups

. Various other EMS participants or their Medical Directors
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IT - DATA COLLECTION AND REPORTING

A.

D.

Overview: Data collection and reporting are two of the most important elements
in the EQIP process. The data collected must be valid, reliable, and standardized
with all other system participants.

Nor-Cal EMS is utilizing electronic patient care records to retrieve, correlate and
analyze data from the providers in our region.

Providers are required to submit reports and necessary documentation for
selected indicators on a quarterly basis.

Reports can be made available to our provider agencies and our Board of
Directors on an annual basis. In these instances, we aggregate data for formal
reports and for changing policy. Large numbers will ensure statistical
significance.

All proceedings, documents, and discussions of the Medical Advisory Group and
other related QI activities shall be confidential. This will include statements of
confidentiality that participants from the various provider agencies will sign.

Patient confidentiality is maintained. PCR care records will be reviewed for
quality purposes only and patient identifiers will be deleted from overview reports.
We strive to be HIPPA compliant.

Core Measures: Nor-Cal EMS has complied with the EMSA’s Core Measure
data collection project analyzing, compiling and submitting data. Nor-Cal EMS
has maintained compliance in reporting this data.

Quarterly Overview Report Form:

To be submitted by the provider agencies on a quarterly basis to assist to track
number of responses and eight areas of oversight.

The eight areas of information collected in a narrative format are:
Personnel issues

Equipment and Supplies

Documentation, utilizing the Peer Review Audit Form
Education, Skills Maintenance and Competency
Transportation issues

Public Education and Prevention

N o ok~ w NP

Risk Management
8. Focused Review
Unusual Occurrence Report Form:

Generated by the provider agency to document an occurrence that needs further
investigation and follow-up. This form is currently being revised in order to help
facilitate the follow-up and investigative process. The Unusual Occurrence
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E.

reports help to identify sentinel events for further evaluation of root cause
analysis.

Strategic Goals:

1. Identify broad categories in order to select one or two indicators for region-
wide analysis. We have previously queried our stakeholders to elicit their
feedback to identify and prioritize the list of indicators. This process has
stalled due to other pressing matters but once this list of broad categories is
compiled, we plan to select one or two indicators that will be further broken
down into specific measurable subcategories and benchmarked. An example
might be airway management as the broad indicator and a subcategory might
be the success rate for rescue airway placement, (King Airway). If the
aggregate data demonstrates that the mean and/or median is not what we
expect, then utilizing the rapid cycle improvement and the PDCA process, we
can further analyze the data. We will choose the aggregate data to help

ensure that we have an adequate volume and “n” to ensure statistical validity.

2. Develop and utilize a data dashboard system to improve the trending of data,
based upon the ePCR template. The dashboard will be a crucial element in
demonstrating quality and good patient outcomes.

III - EVALUATION OF INDICATORS

A.

»

© N O

9.

Process of Evaluation: The Medical Director, EMS Specialist and the Director of
Information Technology will review the data as follows:

Identify the objectives by analyzing needs of the region. These objectives will
follow the Specific, Measurable, Achievable, Realistic and Timely (SMART)
format.

. Presentation of indicators and results/trends with our EMS CQI Team utilizing six

sigma tools and analysis techniques.

Compare performance with goals or benchmarks, using both State and National
benchmark criteria.

Discuss performance with the EMS CQI Team in a peer review protected
manner.

Determine whether improvement or further evaluation is required.

Establish plan based upon Plan-Do-Study-Act model.

Charter Quality Task Force, if indicated.

Assign responsibility for post-decision action plan with assigned deliverable
dates.

Acknowledgement of positive trends; discussion of areas of improvement.

10.Receive reports from Quality Task Force(s), if any, in a timely manner.
11. Summarize action items identified at this meeting.

12.Recommend training/educational needs or policy development.

12



13.Provide input to the MAC to implement educational or policy development.
14.Re-evaluate objective to see if goal was achieved.

IV - ACTION TO IMPROVE
A. Performance improvement shall be:

1.
2.
3.

Adaptable and applied to each situation as it is identified.

Systematic and based upon evidence.

Team oriented and be done in a way that does not overwhelm the process
due to size and complexity.

B. Once a need for improvement in performance has been identified the FOCUS-
PDSA model will be implemented.

FOCUS-PDSA involves the following steps:

1.
2.

3.

Find a process to improve, as identified by the AMAC, MAC or CQI Team.
Organize a team that knows the process — the CQI Team will form Task
Force(s) as needed and review process documents.

Clarify current knowledge of the process — review indicator trends relevant
to the process, collect other information.

Understand causes of process variation utilizing tools such as fishbone
diagrams, Pareto analyses, etc.

Select process improvement to reduce or eliminate deviation and
inappropriate care.

Plan — State objective of the test, make predictions, develop plan to carry
out the test (who, what where, when & how).

Do - Test the hypothesis, document problems and unexpected
observations, begin analysis of the data.

Study - Complete the analysis of the data, compare the test data to
predictions, and summarize what was learned.

Act — The Medical Director in collaboration with the AMAC and MAC will
decide what changes need to be institutionalized and if policy changes need
to occur.

C. Once an Action Plan has been implemented, the results of the improvement plan
will be measured. Changes to the system will be standardized and/or integrated.
A plan for monitoring future activities will be established.

D. Every effort shall be made to incorporate changes region wide.

E. The FOCUS-PDSA model will be implemented to conduct improvement planning
and prepare recommendations or a report for review by the EMS CQI team. The
EMS CQI team will modify or accept and implement recommendations of the
Quality Task Force and prepare the report for distribution to the AMAC and MAC.
The CQI team will also disband the Quality Task Force at the appropriate time.

F. This process follows the CQI Policy # 101 in the Nor-Cal EMS Policy Manual.
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V - TRAINING AND EDUCATION

A. Process of implementation of training and education

Once the decision to take action or to solve a problem has occurred, training and
education are critical components that will need to be addressed. Education needs will
be identified in reports given at the MAC meetings.

Nor-Cal EMS will make recommendations for educational offerings region wide based
on reports from these groups. Needs identified in these same ways will be taken into
consideration when planning EMS conferences in the Nor-Cal EMS region. We will
develop and implement evidence-based trainings based upon the outcomes of the CQI
process. These trainings will be done live and via webinar to allow for greater
dissemination of information. In addition, the trainings can be viewed online at a later
date for continuing education credit. Many of these trainings may become mandatory
depending on the nature of the issue. These trainings may in the future become part of
the standard orientation process for certification or accreditation in the Nor-Cal Region.

The EMS CQI Team member responsible for educational oversight ensures that
providers submit documentation that all training requirements have been met by all
EMS system providers. This is accomplished via training memos, training program
development, or by train-the-trainer programs. Providers are ultimately responsible for
ensuring that staff is adequately trained. Rosters and training records shall be available
to Nor-Cal EMS upon request.

B. Policy Implementation and/or revisions:

When an Action Plan has been recommended, Nor-Cal EMS will take those
recommendations and incorporate them as directed by the Nor-Cal EMS Medical
Director. Any new or revised policy DRAFTS will be drafted and taken back to the MAC
meetings for discussion with the possibility of additional changes being made based on
those discussions. The policy will then be posted on the Nor-Cal EMS website at
www.norcalems.org for a 30 day public comment period. This process does not
include policies falling into the emergency approval process for Nor-Cal EMS.
Final changes to the policy may be based on provider comments received during the
comment period.

The new or improved policy can then be implemented once training and education of
system patrticipants (if indicated) has been completed.

Additional revisions may be needed to comply with State or Federal mandates, these
revisions may be presented at the MAC meetings.

We will continue to review all of patient care and administrative policies as required by
regulation and as needed to maintain clinical relevance.

VI - PLAN

The following report is an update from our initial submission of our Continuous Quality
Improvement Plan in 2009. From 2009 our Strategic Goals were as follows:
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. Establish a system-wide integration of e-PCR data systems-

In 2013 Nor-Cal EMS entered into an agreement with ICEMA EMS to provide an
ePCR program from Image Trend at a low cost of implementation to our
providers. Currently all of our ALS transport providers are using an ePCR to
document patient care. We are also collecting data from our Level IV Trauma
Centers for the Trauma Data Registry. We have plans that include if a provider
agency does not utilize the ImageTrend platform that at their cost, software will
be developed that will ensure that their data will flow into the ImageTrend
database repository.

. Establish a system-wide CQI process and develop individual CQI programs for
providers to cultivate standardization of QI processes.

A webinar was held on March 27, 2012 and is currently available on our website
for continuing education credit. This was the first step in on-going development
of the CQI process for provider agencies. Many of these agencies are small and
staffed with volunteers who may or may not be technically adept. It continues to
take time, encouragement and resources to slowly cultivate change. Our Director
of IT works tirelessly with our small agencies since staff turn-over is constant.

. Promote the timely and compassionate provision of high quality emergency
services to the NCEMS region.

This evaluation is ongoing and accomplished through our CQI activities such as
our Quarterly Overview Report Forms.

. Continue to formulate CQI agreements with all emergency ambulance providers
and receiving facilities.

All of our providers have a CQI plan on file with Nor-Cal EMS as a contractual
requirement.

. Develop and implement hospital receiving center content.

The collection of data from base and receiving facilities is an ongoing challenge,
not only for our region but the state as well. Nor-Cal supports the EMSA efforts
to rectify this problem.

. Evaluate that the level of patient care is consistent with policies and field
treatment guidelines.

This is done through various methods of continuous quality improvement,
including peer reviews and prospective, concurrent and retrospective medical
control.

. Evaluate and update local scope of practice using regional protocols.

Nor-Cal conducts bi-monthly meetings to discuss protocol revisions through our
Medical Advisory Committee, (MAC). This committee was implemented in 2010
and all of our providers are encouraged to attend. Participation is available
through conference call and simultaneous webinar to reach out to our rural
providers.
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Sentinel cases will be discussed in an anonymous manner to illustrate potential
pitfalls and establish best practice to prevent error or deviation from occurring to
improve patient safety, a foundation of any healthcare organization.

. Evaluate and recommend updated patient care treatment equipment to reflect
the established standard of care.

At our MAC meetings we discuss current trends and changes to scope of
practice. New products are evaluated by our Medical Director and
recommendations are made. If new equipment or policy or protocols are
developed, treatments are approved, education is provided via hands on skills
training, webinars and PowerPoint presentations. As new protocols, training
PowerPoints, videos, and other media are developed they are readily available
on the website with accompanying examinations.

Evaluate system-wide performance and compliance of certification and
recertification processes.

Through our accreditation and certification examinations. These examinations
are reviewed and updated to reflect current clinical standards of care.

Review the system to ensure that our partners are engaging with the community
through offering educational opportunities.
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