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Prepared by: Nicole Mixon, EDAC Outgoing Secretary 
 
Meeting Location/Time:  
Date:  Tuesday, April 16, 2024 
Time: 2:00 PM 
Location: Emergency Medical Services 

11120 International Drive, 2nd Floor 
 Berryessa Conference Room 
 
Attendees Division or Unit Role 

Kim Lew EMS Personnel Outgoing Chair 
Nicole Mixon EMS Personnel Outgoing Secretary 
Aley Gucake EMS Personnel Attendee 
Samantha Gray EMS Personnel Incoming Chair 
Michelle Brown EMS Personnel Attendee 
Laura Aceves EMS Personnel Attendee 
Katie Souza EMS Personnel Attendee 
Nirmala Badhan Disaster Medical Support Attendee 
Katherine Rice Paramedic Disciplinary Review Board Incoming Secretary 

 

 

 Topic By: 
1. Welcome/General Introductions Lew 

1.1 Called the meeting to order at 2:06 pm 
 

Lew 

1.2 Roll Call 
 

Lew 

2. New Chair Introduction Gray 
2.1 No quorum 

 
Gray 

3. Officer Interest Gray/Lew 
3.1 Background of officer placement 

  
Current goal: get our team settled, educated and looking 
internally at EMSAs DA and activities 
 

Lew 

4. Annual Objectives Gray 
4.1 EDAC Officer Disability Awareness Training 

if we complete training, we will be informed and have credibility 
to lead this group and make proposed changes: 

Gray 
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a.  Lew - before GOING to trainings, want to research 
thoroughly for EDAC members to attend, before sharing w 
Dept 

b.  Cargile - we can link trainings from other platforms, create 
our own certificates, and link YouTube videos/trainings/etc. 

Souza - can it be a requirement? 
Lew - the department can require anything 
Cargile - mandated across state: SHPrev, supervisor training. 
Department can require anything. If we make a DA training a 
requirement for workforce analysis, that will be great for EMSA 
Lew - biggest challenge for groups like ours is getting buy-in and 
educating/changing work culture to advocate for DA in a 
positive, welcoming way 

4.2 OES Functional Needs Recorded Q&A 
- Pre-recorded Q&As to share w department 
- Can post information/articles on EDAC webpage 

a. Cargile - 
b.  Gray - My experience of attending SDAC really made it 

real and made we want to get involved 
c. Lew - Former EMSA member now at OES in DA office who 

ensures DAC resources during disasters; we may be able to 
have her or her boss join us/make a recording/do a 
presentation 

Gray 

4.3 Internal Newsletter Articles, Quotes, etc. 
Can be anything- quote, article, a drawing from your kiddo. 
Anything that can bring knowledge to the department 

Gray 

4.4 October National Disability Employment Awareness Month 
(NDEAM) 
Start thinking of ideas or fun activities (training?) 

a. Cargile - we can bring in a speaker, do a raffle to support 
a cause, something festive 

b. Michelle - food 
c. Cargile - Is there an event at the capital? 
d. Lew - Several state departments now setting up booths at 

event at Capitol. Bring awareness AND make people 
aware of employment opportunities 

**Nirmala- email addresses for CDPH DAC - we sit side by side in 
Disaster responses 
 

 

5. Roundtable Discussion ALL 
5.1 1. Nirmala - support idea of mandatory DA training, starting 

from top-down, how it impacts worklife etc. 
Lew 
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a. Cargile - make a list to propose to exec; we can 
create a list of pathways, eventually create our own 
trainings and not be dependent on external trainings 

b. Lew - Once all of us have attended a few things, 
have a resource list, are familiar with most up to 
date concepts - we should have Exec team be our 
guests, share our annual plan, have someone speak 
on personal experience, make a 30-45min 
presentation to get their engagement. 

c. Nirmala - yes, let's share the video Kim shared w us, 
especially making silent disabilities visible 

d. Souza - videos such as training for employees to do 
things like approaching their manager, employees 
could do a survey "how do you learn" etc., and how 
to make employees feel safe. 

e. Lew - Consider that as an employee relations 
program approach - propose as a topic for a 
subcommittee 

f. Gray - I agree, it is very important for everyone to 
learn about silent disabilities- make top of list to 
address 

2. Gray - need to look at Buddy Plan/Evacuation plan - assess 
the building, for access buttons,  

a. Cargile - cannot track badge-in/out, new Admin 
SSM2 starting soon, SSM1 is back - we can address 
facilities issues 

3. Lew - need to end. By bylaws, must be quarterly public 
meet, but we may want internal meetings as well. Do we 
have any vice chair or secretary nominations? 

a. Cargile - self nominate for vice chair 
b. Katherine self nominated - Secretary 

8. Action Items Lew 
 New:  

 
1. KLew to find meaningful videos for training and/or 

October. 
2. KLew to send out poll to vote for officers. 
3. NBadhan to contact CDPH about partnering for DAC. 

 

 

9. Adjourn Gray 
 Meeting ended at 3:10 pm 

 
 

 


