
The Evolving Role of Prehospital 
Blood Transfusions in California’s 
Trauma System: An Agency Perspective



DISCLOSURES

The presenter has no personal 
financial interests or affiliation 

concerning material, services, or 
products discussed in this 

presentation



OBJECTIVES

Building and Running a 
PHBT Program 

Future Possibilities



Launching Your 
Program

 Where do I start?

 What resources are 
available?

 How long will it take?

 How much will it cost?



1. Approvals         2.Blood Supply         3. Funding



Approval

 Agency Command Staff

 Agency Medical Director

 Elected Officials

 LEMSA Medical Director
 System Stake Holders





Blood Supply

 Product (LTOWB or 
PRBC’s)

 Pricing / MOU
 Rotation Schedule with 

Logistics
 Blood drive 

considerations 
 Data Sharing Agreements



Funding/Costs
 General Fund / Grants

 Equipment (Training)
 Blood Cooler ($5000-$20,000)

 Secondary Temperature Monitoring 
(Temp Stick $150 ea)

 Vehicle Inverters/Wiring

 Fluid Warmer (Q in Flow $3-$5k ea)

 Infusion Devices (Life Flow $500 / 
Pressure Infusion Bag)

 Blood Tubing ($200 - $500 case of 20)

 Subscriptions 

 ID wrist bands



Administrative Efforts
 Blood Management Policy 

(Responsibilities, Documentation, 
Failures/Actions)

 Program Tracking/Documentation (PS 
Trax, OPIQ, Blood Comm, 
Imagetrend)

 EPCR Data Collection (Imagetrend)

 Response Policy Adjustments

 Dispatch Procedures

 Equipment Mounting / Install ($300 ea)

 Blood Drive Coordination

 CQI



Training Considerations

 All personnel or select personnel

 Training Deployment (remote, in person, 
combination)

 Training Plan

 Anatomy/Physiology 

 Transfusion Basics / Adverse Reactions

 Protocol

 Procedure

 Admin Policy

 Deployment / Response Policy 
Changes

 Documentation (Pt Documentation and 
Equipment/Cold Chain 
Documentation)

 Equipment





Corona Fire Department

November 20, 2024

Ventura County FD

2113 hrs 4/10/2025



Net Gains

 400+ Donors

 Community 
Engagement



Future

 Tac Med

 Regional Resource
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